
 

Fred Victor 2025-2030 Strategic Plan Status Update – June 2025 to February 2026 
 

Strategic Plan Operational Plan Status (June 2025 to February 2026) 

Strategic Pillar Strategic Priority Strategic Initiative Status Snapshot by Strategic Pillar 

FOCUS on the 
Fred Victor 
Approach 

 

The Fred Victor 

approach is 

understood by 

all and applied 

consistently 

across the 

organization 

1.1 Build a 
unified 
understanding of 
what makes Fred 
Victor effective 
and unique 

1.1.1 Theory of Change - Launch and orient all existing and new staff and Board members to 
the Theory of Change 

Underway 

Status of activities within Pillar 1: FOCUS 

 
• Theory of Change and Housing Continuum documents have 

been created to better define why and how Fred Victor works 
to make change. 

1.2 Define Fred 
Victor’s housing 
continuum 

1.2.1 Housing Continuum - Develop Fred Victor’s housing continuum to support decision 
making about Fred Victor’s specific role in the continuum 

Underway 

1.3 Adapt our 
strategic 
decision-making 
approaches to be 
more inclusive 
and proactive 

1.3.1 Five Lenses - Enhance the 5 Lenses tool for better organizational decision making 
about new opportunities 

Underway 

INVEST in the 
infrastructure 
we need to 
thrive 
 
We have a 

robust 

infrastructure 

that is open to 

growth and 

can withstand 

changing 

conditions 

2.1 Foster a one-
team approach 
to our work 

2.1.1 Staff Engagement - Meaningfully engage employees in feedback, connection and 
communication across the organization 

Underway 
Status of activities within Pillar 2: INVEST 

 

2.2 Become an 
employer of 
choice 

2.2.1 Staff Data - Gather and analyze staff data to set goals and enhance wellness Underway 

2.2.2 Professional Development - Invest in professional growth, leadership development 
and mentoring of staff 

Pending 

2.2.3 Compensation - Determine pathway to increase compensation/wages to address 
retention issues and increase employee wellness 

Underway 

2.2.4 Psychological Health & Safety - Create psychological health and safety standards & 
associated supports 

Underway 

2.2.5 Employee Wellness - Operationalize employee wellness strategy using EDI lens Underway 

2.3 Adapt our 
organizational 

2.3.1 Organizational Structure - Review organizational structure to respond to past growth 
and prepare for future growth 

Underway 

2
18%

2
18%

7
64%

Complete Underway Slightly Off Target Off Target Pending

3
3%

41
42%

53
55%

Complete Underway Slightly Off Target Off Target Pending



structures in 
response to our 
growth 

2.3.2 Project Management - Increase project management resources and infrastructure to 
support growth 

Underway 

• There has been a large focus on technology and data. A 
Human Resources Information System, new financial software 
and Central Client Database are all in development. 

• An Employee Wellness Strategy and DEI Roadmap are being 
updated and formalized. 

• New sources of fundraising revenue such as social financing 
and a capital campaign are being explored and implemented. 

• Updated business and marketing plans are being created for 
Fred’s Kitchen to generate revenue, but also to increase 
employment and training opportunities for the communities 
Fred Victor serves. 

 

2.4 Enhance data 
collection and 
evaluation 

2.4.1 Organizational Data - Create a working group to oversee data collection and 
evaluation across the organization 

Underway 

2.4.2 Data Technology - Build the technology and data management infrastructure needed 
to share, track data and make informed decisions 

Underway 

2.5 Invest in the 
technology we 
need 

2.5.1 Finance Software - Operationalize new finance software to automate workflows. Underway 

2.5.3 AI Policies & Guidelines - Develop AI policies and guidelines for the organization Underway 

2.6 Advance 
Equity, Diversity, 
and Inclusion and 
Truth and 
Reconciliation 
goals 

2.6.1 Equity & Inclusion Roadmap - Continue to implement, document, and report on the 
Fred Victor Equity & Inclusion Roadmap 

Underway 

2.6.2 Department Equity Plans - Support Individual/leadership ownership over equity by 
supporting each department to create equity goals to advance over the next 5 years 

Pending 

2.6.3 EDI Education - Identify and engage in educational workshops focused on EDI for staff Pending 

2.6.4 Truth & Reconciliation - Articulate why and how Truth and Reconciliation is important 
to the organization 

Pending 

2.7 Invest in our 
financial 
sustainability 

2.7.1 Fundraising Strategies - Implement multi-year fundraising strategies tied to program 
objectives 

Underway 

2.7.2 Fred’s Kitchen - Become a go-to social enterprise for catering through Fred’s Kitchen. Underway 

2.7.3 Financial Processes - Enhance internal processes to ensure most effective use of 
revenue. 

Underway 

ENHANCE the 
continuum of 
care and our 
service 
offerings 

 

Everyone who 
walks through 
Fred Victor’s 
doors gets the 
care they need 

3.1 Create 
service standards 
rooted in our 
values 

3.1.1 Service Standards - Define and implement organization-wide Service Standards rooted 
in existing best practices within the organization; mission, vision values; and Theory of 
Change. 

Underway 
Status of activities within Pillar 3: ENHANCE 

 

3.1.2 Client-Centred Evaluation - Develop client-centred evaluation process to better 
understand client needs and experiences within the organization 

Underway 

3.1.3 Core Competencies & Training - Identify core competencies required to support 
implementation of Fred Victor service standards and carry out core training modules for all 
staff 

Underway 

3.1.4 EDI in Quality Improvement - Incorporate EDI goals into quality improvement Pending 

3.2 Strengthen 
our ability to 
provide wrap 
around care 

3.2.1 Program Information, Intake, Internal Referrals & Internal System Navigation - 
Update, sustain and make more accessible the repository of Fred Victor programs and 
explore centralized intake processes. Increase internal referrals and internal system 
navigation. 

Pending 



3.2.3 External Partnerships - Increase coordination of care with external partners Underway • Preliminary work has begun to pursue service accreditation. 

• Client feedback and evaluation mechanisms are being 
expanded. 

• Organization-wide core competencies have been identified 
and are being reviewed. 

• Work has begun to centralize and review information about 
formal external partnerships. 

3.3 Enhance 
services for over-
represented and 
underserved 
populations 

3.3.1 Demographic Data and Partnerships for Demographic Populations - Enhance 
processes for identifying demographic populations within Fred Victor’s client base that 
require enhanced/tailored services. Explore existing and new partnerships to better serve 
over-represented and underserved populations 

Pending 

3.4 Increase 
opportunities for 
client input, 
leadership, and 
voice  

3.4.1 Client Leadership, Input & Voice - Increase opportunities for client input, leadership, 
and voice 

Pending 

GROW our 
responses to 
ending 
homelessness  

 

We are more 
responsive to 
client needs 
and more 
people have a 
secure, healthy 
place to call 
home 

4.1 Advocate on 
public policy 
issues that most 
impact Fred 
Victor clients 

4.1.1 Public Policy Advocacy - Identify and increase our role in public policy to advocate on 
systemic issues that impact our clients 

Underway 
Status of activities within Pillar 4: GROW 

 
• A public policy advocacy strategy is in development. 

• Funding has been received to support the creation of an 
updated Affordable Housing Strategy. 

• Over $900,000 in funding was secured to complete capital 
repairs and renovations at three Fred Victor housing locations. 

• New social purpose enterprises are being explored, such as 
community outreach teams and internal emergency staffing 
resources. 

• The HART Hub model has been formalized and data is being 
collected. 

4.1.2 Funder Advocacy - Advocate with the city and other funders/policy creators to reduce 
barriers for internal referrals 

Underway 

4.2 Create 
housing that 
reflects the Fred 
Victor approach 

4.2.1 Housing Vision - Develop a long-term housing vision for Fred Victor, including 
determining how to facilitate movement of Fred Victor clients within the housing continuum 

Pending 

4.2.2 Affordable Housing Strategy - Refresh and implement an updated Affordable Housing 
Strategy 

Underway 

4.2.3 Stabilize Existing Housing - Stabilize existing housing stock as quality, affordable 
housing 

Underway 

4.3 Grow 
employment and 
training 
programs 

4.3.1 Social Enterprises - Investigate the creation of new social enterprise training and 
employment programs 

Underway 

4.3.2 Peer Best Practices - Bolster best practices for peer development and psychological 
safety for placements and mentorship  

Pending 

4.4 Reduce social 
isolation and 
improve client 
health 

4.4.1 Social Connection & Volunteers - Further develop and integrate opportunities for 
social connection into Fred Victor sites 

Underway 

4.4.2 Drop-ins & Food Access - Explore the expansion of drop-in services and food access to 
sites as key models for connection and support 

Underway 

4.4.3 Health Pathways - Determine opportunities to create new health pathways for Fred 
Victor clients 

Underway 

 

Questions about Fred Victor’s 2025-2030 Strategic Plan can be directed to Mandy Ashton, Director of Strategic Projects - mashton@fredvictor.org 


