
Helping people rebuild their lives

How Fred Victor  
meets people  
where they are—helping each 
person rebuild with dignity, 
stability, and hope.

Join Fred’s Walk,  
meet the people behind the  
impact and see how  
supporters like you are  
changing lives.

NO TWO JOURNEYS ARE THE SAME.  
EVERY ONE DESERVES A WAY FORWARD.



When Maggie was living  
in a tent, she felt like  
every door had been closed 
to her.

Her mental health challenges 
and substance use had led 
to restrictions at shelters across downtown Toronto. 
Each rejection reinforced the same message: there was 
nowhere left for her.

She felt abandoned.

Then Fred Victor’s outreach team met Maggie where she 
was, both physically and emotionally. They found her a 
space in a Scarborough shelter and connected her to a 
recovery program, along with harm reduction supports to 
help stabilize her health.

From there, step by step, Maggie began to rebuild.

She started engaging with healthcare providers, 
attending regular appointments, and adjusting her 
treatment plan. At the shelter, she found something  
she had not felt in a long time: a sense of community 
and belonging.

With ongoing support, her identification was replaced, 
applications were completed, and the next steps 
became possible.

Eventually, Maggie moved into a home of her own.

A place where she could close the door, feel settled, and 
begin building stability again.

At Fred Victor, we meet people at some of the 
most difficult, uncertain moments of their lives.
No two journeys into homelessness look the same and neither 
do the paths out. Behind every person is a story shaped by 
loss, hardship, resilience, and moments that could happen to 
any one of us. The reasons people lose housing are complex, 
deeply personal, and often rooted in circumstances beyond 
their control.

That is why one-size-fits-all solutions do not work.

What does work is meeting people where they are, with 
flexibility, dignity, and care that adapts to their unique 
needs and goals. At Fred Victor, we offer a wraparound 
network of supports that surround each person so they can 
begin to rebuild their lives on their own terms.

Because every journey matters.

After leaving an abusive 
relationship, Christine spent 
months couch surfing, but 
eventually, she ran out of places to 
go. One by one, the supports she 
depended on disappeared, until 
she found herself sleeping outside 
during the summer months.

As the weather began to turn, fear set in. She knew what a 
Toronto winter could mean.

“I thought I might not survive it.”

Then a Fred Victor outreach worker found her and told her 
about the 24/7 Respite Drop-in, a place she could walk 
into anytime, with no appointment, to rest and connect 
with support.

Inside, Christine found more than warmth. She found 
compassion. Staff listened without judgment. Many had lived 
through homelessness themselves, and their understanding 
made her feel seen in a way she had not felt in a long time.

Slowly, things began to shift.

Today, Christine is in stable housing and is exploring training 
programs in social services. After receiving that kind of care 
herself, she hopes to one day offer it to others.

Maggie: 
Turning barriers into 
breakthroughs

Christine: 
From crisis to community 
service, through care

Fred Victor’s Housing First approach focuses 
on quickly moving people into stable housing 
and then providing the supports each person 
needs to stay housed and move forward. When 
someone has a stable home, it becomes possible 
to focus on recovery, health, and personal 
goals. Approximately 820 people live in stable, 
permanent Fred Victor housing.



Our 24/7 Respite Drop-in offers a welcoming space 
for people who may not be able to access traditional 
shelter services. Open around the clock, it provides 
a place to rest, share a meal, and connect with 
caring staff.

Here, people are met without judgment and 
supported one-on-one to take the next steps, 
whether that means finding housing,  
accessing healthcare, or connecting to other 
community services. For many, it is the first step 
toward stability.





For years, Stephen  
moved between shelters  
and the streets, never able  
to find stability.

During the coldest months, 
he would try to come indoors 
just to warm up, but was often 
turned away. Told to leave. Told he did not belong.

“I just wanted somewhere I could rest without being 
told to move.”

That constant displacement took a toll on his health, his 
confidence, and his sense of connection to others.

Then he met Jordan, a Fred Victor staff member.

Through that connection, Stephen found a place in 
transitional housing. For the first time in a long time, he 
could rest without fear of being asked to leave.

With encouragement, he began attending programs at 
the drop-in. At first, he was hesitant, but over time he 
started to reconnect with activities, with people, and 
with himself.

Eventually, Stephen moved into supportive housing, his 
own space and a fresh start.

Today, he still visits the drop-in, but now as a volunteer, 
offering support to others who are where he once was.

Ivana never expected to 
experience homelessness.

After losing her job, everything 
began to unravel. Along with  
that loss came a deep sense 
of stigma and shame. Her 
confidence eroded and her 
mental health suffered.

Even meeting basic needs became a challenge. She had 
nowhere she felt safe to shower, do laundry, or take care  
of herself.

Then she met CJ, a Fred Victor caseworker, who introduced 
her to the Regent Park drop-in.

There, Ivana was met with dignity and compassion.  
No judgment. Just support.

Something as simple as access to a shower and  
clean clothes became the first step in rebuilding trust  
and hope.

From there, Ivana began working with Fred Victor’s 
employment and training team. She secured a placement in 
her field and, with help from the One Step Up Fund, moved 
into a place of her own.

A fresh start on her own terms.

Christine, Maggie, Ivana, and Stephen 
each followed a different path into 
homelessness, and each found their own 
way forward.

What connects their stories is not 
how they began, but what became 
possible when the right support was 
there at the right time.

Ivana: 
Restoring dignity, one 
step at a time

Stephen: 
A little understanding 
goes a long way

Photos and identifying details have been changed to 
protect the identity of our clients.

 At Fred Victor’s transitional housing sites, 
staff are available 24 hours a day to provide 
compassionate support as people rebuild 
stability in their daily lives. They help tenants 
set personal goals and connect to services such 
as healthcare, legal support, and employment 
programs, ensuring people are supported in 
moving forward at their own pace.

Fred Victor’s laundry and shower services provide 
more than basic essentials like soap, shampoo, 
combs, and tampons. They offer a respectful place 
where people can restore a sense of dignity, build 
trust with staff, and take the first steps toward 
connecting with other supports.

The One Step Up Fund helps people secure and 
maintain stable housing by providing financial 
support when it is needed most, including help 
with rent arrears, rent subsidies, moving costs, 
and essential household items. It also connects 
people to additional housing stability supports and 
referrals, helping prevent eviction and support 
long-term stability. For many, it is the difference 
between losing a home and keeping one.





Because of supporters like you, Fred Victor is able to help people 
find stability, rebuild their lives, and move forward with dignity and 

hope, one person, one home, and one future at a time. 



DONATE ONLINE: www.fredvictor.org
Be our friend on social media!

@fredvictorcentre
@fredvictor

You’re invited to

36 Lombard Street, Suite 300, Toronto, Ontario M5C 2X3

Tel 416-364-8228 	 Fax 416-364-4728

Charitable Registration #  118931377RR0001

VOLUNTEER  SPOTLIGHT

DONOR  SPOTLIGHT

What One Friendship 
Taught Me About Giving 

On any given night in Toronto, 
15,000 people are homeless.   
My friend Brian was one of them.  
In winters, he lived under a bridge 
in our neighbourhood; in summers, he would move to a 
nearby park. Brian was very private, and very self-reliant. 
But over a number of conversations, we grew to know 
each other, and to become friends.  

I offered to Brian that, if I’m already cooking dinner at 
home for two people, I can just as easily cook for three, 
and bring something to share with him. Other families 
in the neighbourhood started doing the same. I saw the 
positive impact that a warm meal, a friendly conversation, 
and a birthday or Christmas gift could make. Brian saw that 
people in the community cared about him; that he mattered. 

We can each help someone in need, as an individual 
initiative. That’s important, and has personal impact. We 
can also contribute to a broader impact by supporting 
organizations like Fred Victor as donors or volunteers 
leveraging our contributions through Fred Victor’s scale 
and expertise. Over 3,000 people access Fred Victor’s 
programs and services every day. Supporting Fred Victor 
makes a real difference in our community.  

—Ian Genno

Being Part of Something 
That Matters 

“Volunteering with Fred Victor 
has been a deeply rewarding 
way to give back while staying 
connected to the community. With 
a background in hospitality, I’ve always been drawn to 
creating welcoming spaces and supporting others with 
kindness and respect. Through opportunities like Taste of 
Regent Park and the Maple Leaf Food Security Program, 
I’ve been able to contribute in hands-on ways that make a 
meaningful difference.

Through my volunteering, I have seen firsthand how  
even small acts—like offering a meal or a friendly 
interaction—can help someone feel supported and valued 
during difficult times. Fred Victor stood out to me because 
of the impact it has and the different ways it supports 
people. Fred Victor creates a safe, respectful environment 
where people experiencing homelessness can find 
stability and connection. Volunteering here has not only 
strengthened my sense of empathy and community, but 
also shown me how impactful collective care can be. I 
would encourage anyone thinking about getting involved 
to go for it—it’s a chance to meet great people, learn, and 
be part of something that truly matters.” 

—Victoria Kisakye

Join us for Fred’s Walk 2026 and take action against 
homelessness in Toronto!

The beginning of June always brings a meaningful Fred Victor 
tradition—Fred’s Walk. It is a time when people come together 
to stand with those facing homelessness and poverty in Toronto.

Fred’s Walk is more than a walk. It is a shared act of care for 
our city. It raises vital funds, deepens understanding, and shows 
what is possible when a community chooses to show up.

Each year, Fred’s Walk brings together teams and supporters 
for a guided walk through some of Fred Victor’s downtown 
program sites. Along the way, participants get a closer look at 
how housing, food, healthcare, and community support help 
people move forward and rebuild their lives.

Every step taken during Fred’s Walk helps make this work 
possible. Funds raised help more people move from crisis to 
stability and build a city where more people can find safety, 
support, and a place to call home.

This year, we have an ambitious fundraising goal of $230,000 
and with everyone’s support, we hope to reach it. 

With immense thanks to our Fred’s Walk sponsors:
Presenting Sponsor: The Home Depot Canada
Tour Bus Sponsor: Torkin Manes LLP
Try it Out Sponsor: Dillon Consulting
Tour Stop Sponsor: Graywood

Thursday, June 4, 2026 
12pm-6pm

Register today at fredvictor.org/freds-walk 
Space is limited.
If registration is closed, you can still make an impact by 
donating to an individual walker or team. Please visit 
fredvictor.org/freds-walk to learn more.

Presented by  
The Home Depot


