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About Us

Fred Victor is committed to ending
homelessness in Toronto —
supporting over 3,000 people every
day through housing, programs and
services.

In over 130 years, we have grown
from a mission at Queen and Jarvis,
to a citywide, multi-service
organization.

As one of the leading poverty and
homelessness charities in Toronto,
we have extensive experience
providing and managing housing
programs, food programs,
employment programs, community
development programs, and so much
more.

Our mission is to improve the
health, income and housing
stability of people experiencing
poverty and/or homelessness.
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Team Building Volunteer Opportunities

List of Opportunities

IN PERSON AT FRED VICTOR LOCATIONS
Weekend Food Security Kits

Non-perishable Food Hampers
Community Garden Growers

Community Care Kits

AT YOUR OFFICE OR COMMUNITY SPACE
Household Cleaning Items Drive

Home Starter Kit Drive

Underwear & Sock Drive

Hygiene Product Drive '
Gift Card Drive \ * ‘ -
\ Z
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In-Person Team Volunteering Events

Team Volunteering Events at Fred Victor sites are a great option for you if:
 Your team is relatively small (20 people max)
« You have a budget for the activity (contribution amounts are $2,500 or $5,000 depending on
group size)
« You want to learn more about the work that we do and contribute in a tangible way

At Fred Victor our team volunteering events are designed to create meaningful ways for teams to
learn about homelessness and poverty, the ways Fred Victor supports people facing those
challenges — and a concrete way to physically contribute. For the corporate contribution, your
business receives a business receipt for the full amount. The contribution is required to cover the
expenses for all the supplies required, accounts for the staff time to organize and run the activity,
and any remaining amount goes into our programs and services.

Off-site Opportunities at Your Office or Community Space

Off-site opportunities are a great option for you if:
« Your team does not have the budget for the corporate contribution amount
« Your team is larger than 20 people
« You want to learn more about the work that we do and contribute in a tangible way

Off-Site opportunities at your office or community space can be run a few different ways.

+ Either as a general donation drive: you set up a bin or box in a communal area for a period of
time and request donations of physical items.

e Or, it can be run as a team-building event. For example if you have a small budget, you
purchase the items and set aside an hour or two for your team to come together in person and
assemble the items into kits.

For example:

o A Hygiene ltems Drive can be a hygiene kit building activity. One of each item can be
packed into a large clear zip lock bag or in a reusable tote bag.

o A gift card drive can become a card-making activity. Each participant creates a small card
of encouragement to a community member and each card has a gift card included

For both options a Fred Victor staff member can offer your team a virtual presentation,
either to kick off a collection drive or kit building activity.

Alternatively, if your team is larger than 20 people, you have the space to host a large group

activity, and you have the budget to cover expenses, we can offer a hybrid model of our team
volunteering events — contact us to discuss special arrangements and pricing.
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The Details:

Date: Activity is available Thursdays and Fridays

Time: 9:30am-12:30pm or 1:00-4:00pm (flexible)

Number of Volunteers: 6-20

Volunteer Activity Location: 20 Palace Street

Corporate Contribution: 6-10 volunteers: $2,500
11-20 volunteers: $5,000

The Need:

Residents in the transitional and affordable housing units at 145 Queen Street East struggle with
food security on the weekends. Our goal is to ensure that our residents have access to healthy
food every day of the week, and your team of volunteers can make that happen!

The Activity:

A presentation about Fred Victor and the impact of your volunteer day
Preparation and assembly of 100 bagged lunches
1.Assembly of vegetarian and meat-based sandwiches
2.Preparing a short note for each bag
3.Assembling bags with sandwich, juice box, granola bar, fruit, etc
4.Clean up.

Note: Larger groups allow us to include additional prepped items such as cut fruit, or put together
additional snack bags.

The Follow-up:

We will thank you and acknowledge the event on Fred Victor's social media

You will receive:
1.Photos from the day (via Google Drive)
2.A Thank You letter
3.A business receipt
4.Name recognition in our Annual Report for contributions $5,000+
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Non-perishable Food Hampers

The Details:

Date: Available most weekdays
Time: 9:30 am — 12:30pm or 1pm - 4pm
Number of Volunteers: 6-20
Volunteer Activity Location: 40 Oak Street or 20 Palace Street
Corporate Contribution: 6-10 volunteers $2,500
11-20 Volunteers, $5,000

The Need:

Life on a limited income means every dollar counts. With rising costs of food, residents in our
affordable and transitioning housing units often spend most of their funds on just feeding their
families. Your team will help by putting together 50 (100 for larger groups) non-perishable food
hampers for our front-line staff to give out to clients in need.

The Activity:

A presentation about Fred Victor and the impact of your volunteer day

Decorating a recipe card or a ‘thinking of you' card to include in each hamper

« Hamper assembly - put together packages of a variety of non-perishable food items
Clean up

The Follow-up:

We will thank you and acknowledge the event on Fred Victor's Twitter account

You will receive:
1.Photos from the day (via Google Drive)
2.A Thank You letter
3.A tax receipt
4.Name recognition in our Annual Report for contributions $5,000+
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The Detalils:

Date: Activity is available from late-April through June and Sept to mid-Oct (Tuesdays or Thursdays)
Time: 9:00am-11:30am
Number of Volunteers: 6-20
Volunteer Activity Location: Regent Park (outdoors)
Corporate Contribution: 6-10 volunteers: $2,500
11-20 volunteers: $5,000

The Need:

Fred Victor operates several urban garden spaces in the Regent Park area. These gardens
include communal spaces shared by local community organizations, as well as 243 individual
allotment gardens for local residents. Residents use these spaces to grow and harvest their own
fruits, vegetables, herbs, and flowers, increasing their access to fresh, healthy food throughout the
summer. We also harvest produce from our 40 Oaks communal garden for our Meal Program
whenever possible. Your volunteers will play an important role in helping us maintain and care for
these gardens, ensuring they remain healthy and thriving.

The Activity:

« A presentation about Fred Victor and the impact of your volunteer day and a tour of one of

our garden spaces

« Depending on the time of year, you will help prepare garden beds with soil and compost,
measure plots, plant seeds, weed, water, harvest or clean-up garden areas

« Some community gardeners might join in the space — we encourage you to connect and
chat with fellow gardeners

The Follow-up:

We will thank you and acknowledge the event on Fred Victor's social media.

You will receive:
1.Photos from the day (via GoogleDrive)
2.A Thank You letter
3.A business receipt
4.Name recognition in our Annual Report for contributions $5,000+ 6
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Community Care Kits

The Details:

Date: Monday - Friday
Time: 9:30am-12:00pm or 1:00-3:30pm (flexible)
Number of Volunteers: 6-20
Volunteer Activity Location: 20 Palace Street or 800 Bay Street
Corporate Contribution: 6-10 volunteers: $2,500
11-20 volunteers: $5,000

The Need:

The day-to-day can be difficult for people living on fixed and low incomes. Your team can help by
preparing 50 (100 for large groups) care kits for Fred Victor clients. These kits provide the
residents, who are vulnerable and often overlooked with highly needed items.

The Activity:

A presentation about Fred Victor and the impact of your volunteer day
Writing a personal note for each care kit
Care Kit Assembly (supplies provided), kits usually include:
« Winter care kits: socks, gloves/hat, deodorant, lotion, lip balm, shampoo & conditioner/body
wash, cards/activity book, granola bar
« Summer care kits: water bottle, hat/bandana, deodorant, sunscreen, granola bar,
cards/activity book, tote bag
« Hygiene kits: facecloth, deodorant, shampoo & conditioner, toothpaste & toothbrush,
hairbrush/comb, cards/activity book, granola bar

The Follow-up:
We will thank you and acknowledge the event on Fred Victor’s social media

You will receive:
1.Photos from the day (via Google Drive)
2.A Thank You letter
3.A business receipt
4.Name recognition in our Annual Report for contributions $5,000+
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The Detalils:

Drive Length: 1 month (flexible)
Location: Your office or community space

The Need:

When our clients move into a housing location, they often don't have any cleaning supplies. They
also struggle to cover essential expenses and don't have any money to buy cleaning supplies.
Being able to keep one's home clean is important for one's mental health, and to demonstrate that
you are a responsible renter. Help us welcome clients into a new space by providing these items!

The Activity:

Suggested items for your drive:
+ bucket
« mop (roller sponge mop suggested)
« baking soda & white vinegar
« broom and dustpan
 rubber gloves
« dish sponges
« dish soap
+ cleaning cloths
« bristle/steel wool scrubbing pad
+ all-purpose cleaner
« laundry detergent

The Experience:

« Fred Victor will provide a virtual kick-off presentation to your group or team about Fred Victor
and the program that will be benefiting from your drive

« A Fred Victor staff will meet you when you deliver the items (pickup is not available at this
time)

« You will receive a Thank You letter
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The Detalils:

Drive Length: 1 month (flexible)
Location: Your office or community space

The Need:

Many of our housing support programs have clients moving into permanent housing each month. It
is an exciting time and a big moment for our clients. However, it costs a lot to move and set up a
new home, especially when you are starting over. We aim to supply each client with a bin full of
the basics to help make their move easier — this is where we need your help!

The Activity:

Each Home Starter Kit should include:

- $50 grocery gift card (optional) Set of tea towels & dishcloths

+ 1 set of pots 1 set of cutlery (4 place setting)
1 set of bed sheets « 1 fry pan

o 1 blanket

« 2 bath towels & face cloths

« A set of dishes (4 place setting)
* 4 mugs

4 juice glasses All packed up in a laundry basket.

Wooden spoons, tongs & spatula
« Shower curtain and rings
Any other basic home goods

The Experience:

« Fred Victor will provide a virtual kick-off presentation to your group or team about Fred Victor
and the program that will be benefiting from your drive

« A Fred Victor staff will meet you when you deliver the items (pickup is not available at this
time)

« You will receive a Thank You letter

fredvictor.org I3 (@) @fredvictor Y Fred Victor



Underwear & Sock Drive

The Detalils:

Drive Length: 1 month (flexible)
Location: Your office or community space

The Need:

For people who are homeless, accessing showers and laundry facilities can be a challenge. New
underwear and warm socks make a world of difference for people who don't have the funds to
purchase these items. We all deserve comfort, and Fred Victor is always searching for more warm
socks and new underwear to give to people who need them.

The Activity:

You will support our clients by collecting and donating much needed items. All items should be
new. Please keep underwear and socks sorted by gender.

ltems to collect:
« Packaged underwear of various sizes
o Large and Extra-Large sizes are in high demand
o Dark colours and cotton material are preferred
« Incontinence supplies
o Adult diapers, all sizes
« High quality socks
o Full socks preferred
o Ankle socks will also be accepted
We encourage groups organizing underwear and sock drives to also fundraise. A suggested
amount is $500. All donations are greatly appreciated and will go toward further enhancing our
programs and services.

The Experience:

Fred Victor will provide a drive kick-off presentation to your group or team about Fred Victor
and the program that will be benefiting from your drive

« A Fred Victor staff will meet you when you deliver the items (pickup is not available at this time)
« You will receive a Thank You letter

A tax/business receipt will be provided for donations made by individuals/businesses
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The Detalils:

Drive Length: 1 month (flexible)
Location: Your office or community space

The Need:

Fred Victor has several drop-in programs and shelters, and a respite centre, among many other
programs. These sites all help people who are experiencing deep poverty and homelessness. We
are always in need of hygiene items to give out to our community members.

The Activity:

ltems to collect (travel sized items are fine):
« toothbrush and toothpaste

lip balm (winter)

« shampoo and conditioner + lotion

+ body wash (no bars of soap) . depdorant

« wash cloth / face cloth + hair brush / comb
« sunscreen (in the summer) « fingernail clipper

You don't need to collect all of these items, but all items should be new. Please group similar
items together in a box or bag. We ask that items such as homemade food and items that contain
alcohol (such as mouthwash) not be included.

The Experience:

« Fred Victor will provide a drive kick-off presentation to your group or team about Fred Victor
and the program that will be benefiting from your drive

« A Fred Victor staff will meet you when you deliver the items (pickup is not available at this
time)

+ You will receive a Thank You letter

« A tax/business receipt will be provided for donations made by individuals/businesses
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The Details:

Drive Length: 1 month (flexible)
Location: Your office or community space

The Need:

Fred Victor clients struggle to make ends meet, low value gift cards ($5-25) to coffee shops and
grocery stores can help make the difference for someone on a limited income so they are able to
purchase something specific they want or need. One in ten people in Toronto are now relying on
food banks, twice as many as the year prior. Your contribution of low value gift cards helps bridge
those gaps.

The Activity:

ltems to collect:

Low value gift cards for:
- easy to find coffee shops or fast food restaurants (Tim Hortons, McDonalds, A&W)
« grocery stores (No Frills, Food Basics, FreshCo, Metro), or
« pharmacies (Shoppers Drug Mart, Rexall).

It is recommended to either include receipts or label all gift cards with the value on the card.

The Experience:

« Fred Victor will provide a drive kick-off presentation to your group or team about Fred Victor
and the program that will be benefiting from your drive

« A Fred Victor staff will meet you when you deliver the items (pickup is not available at this
time)

« You will receive a Thank You letter

« A tax/business receipt will be provided for donations made by individuals/businesses
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Team Building Volunteer Opportunities

Helpful Resources

Tips For Hosting A Donation Drive

1.Print out the list of accepted items that you were sent and tape it to a box to create a
collection bin. Place it in a convenient location with high foot traffic where your meetings
are held.

2.Promote the drive to your volunteers/staff with posters and emails. Keep everyone in the
loop and let them know how the drive is going. This will act as a reminder for those who
have not yet donated. Most people want to donate - we all need a reminder now and
then.

3.Encourage financial donations as an option for individuals who don’t have time to go
shopping but who still want to help.

4.Great ideas to raise funds are bake sales, potlucks, and raffles — we saw one COO who
raffled off the chance to dress him up however the winner desired!

5.Feel free to be creative! Create friendly competition amongst your staff. Split staff into
teams and provide each team with their own decorated donation box (or have them

decorate it themselves!).
o Emalil all participants when there are new items added to the bin so everyone can see

which team is in the lead.
o Send picture updates when the amount in the bins changes to keep the competition

alive.
o In the end the team that collects the most items wins official bragging rights for the

year!

Il What To Do When Your Drive Is Complete

When you have completed your collection please reach out to your Fred Victor contact to
coordinate a drop off date if one has not already been arranged. Pick up is not available at
this time.

4 P
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Team Building Volunteer Opportunities

Employee Feedback on Team
Volunteering Experiences

I A recent study found that while many workplace wellness initiatives have no direct
impact on employee wellbeing, there is one notable exception: “Volunteering
opportunities appear distinct from the other interventions...they are found to improve
workers' well-being through increased sense of purpose, accomplishment, social
resources and recovery” [1]

“There is a lot we take for
granted. It feels good to help
and learn more about the
homelessness problem in
Toronto.”

“[l learned that] homelessness
affects more people in my
community than | realized, and |
did not fully appreciate how
expensive basic needs can be.”

“Being an employee of an
organization that is committed to
giving back locally means a lot to
me, and I'm so grateful we were
able to make a difference, however
big or small. | hope to volunteer

“Through my experience |
learned how fun and meaningful
it is to volunteer and how you
can make a difference with just
one morning of volunteering ”

N
Y.

more in the future.”

[1] Fleming, William J. Employee well-being outcomes
from individual-level mental health interventions: Cross-
sectional evidence from the United Kingdom. 2024. 14
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@ fredvictor

Helping people rebuild their lives

36 Lombard Street, Suite 300, Toronto, Ontario M5C 2X3 | 416-364-8228
Charitable Registration #118931377RR0001
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