Ontario Perception of Care (OPOC) Results 2023
Client Feedback Fuels Growth

))) Learnings

At Fred Victor, we are committed to continuously improving our services to meet the needs of our clients. Results of
client feedback survey identified 3 areas where we could enhance client experience.
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“ Crisis Response

Improve the timeliness and effectiveness of responses to urgent needs.

Food Security

Improve on ensuring that all specialty diet needs are consistently met and explore ways to improve
the quality of food.

Discharge Planning

Improve on providing more support and guidance in developing a comprehensive plan for after
program completion.
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}}) Our Response

We take clients comments seriously and are committed to making improvements to our services. Here are
some of the steps we are taking to address feedback:

01.Food Security
Fred Victor has established two subsidy programs to address food security challenges:

« The Home Help Fund
« The Maple Leaf Food Security Program
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u 02. Crisis Response

Increased our focus on:

- Staff training and development in crisis response
« Clear responsibilities in response to crisis
. Strengthening client involvement in crisis procedure

=] 03. Discharge Planning
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We developed standards for all our programs to have:

Policies and procedures in place

Clients to have a written transition plan as they leave the program
Discharge/graduation letters to clients

A timeline and process to initially connect with clients

Clients will be informed of and connected to relevant services in their community

If moving out of their geographical area, clients will be connected to services in their new community

@ fredvictor

Helping people rebuild their lives




