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MISSION

VISION

VALUES

Our mission is to improve the health, income and 
housing stability of people experiencing poverty and homelessness.

Our vision is for healthy and thriving communities where every person
has a home and opportunity.

Our values guide Fred Victor and are the same ones that have carried
the organization for over 130 years.

RESPECT
Fred Victor advocates for human rights and recognizes the dignity of all people

who use, provide, or support our services. We value diverse cultural and ethnic

backgrounds, life experiences, perspectives, orientations and abilities.

EQUITY
Fred Victor creates opportunity for individuals and communities. We work from an

anti-oppression perspective to reduce systemic discrimination and inequities for

people experiencing poverty and homelessness. We further promote equity

through harm reduction, recovery, and community development approaches to

service.

SELF-DETERMINATION
Fred Victor values and supports people’s right to self-determination by fostering

individual capacity and recognizing individuals’ abilities to make their own

choices.

SERVICE EXCELLENCE
Fred Victor is committed to providing excellent programs and services by being

accountable to the people who use our services, meeting or exceeding our

program goals, and monitoring our progress against stakeholders’ requirements.

We seek to collaborate, integrate and develop new partnerships to enhance

services to our clients.
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Advocate on public policy issues that most impact Fred
Victor clients
Create housing that reflects the Fred Victor approach 
Grow employment and training programs 
Reduce social isolation and improve client health

DIRECTION ACTIONS

FOCUS on the Fred Victor Approach
The Fred Victor approach is understood
by all and applied consistently across the
organization

Build a unified understanding of what makes Fred Victor
effective and unique
Define Fred Victor’s housing continuum 
Adapt our strategic decision-making to be more inclusive
and proactive

INVEST in the infrastructure we
need to thrive
We have a robust infrastructure that is
open to growth and can withstand
changing conditions

Foster a one-team approach to our work
Become an employer of choice
Adapt organizational structures in response to our growth
Enhance data collection and evaluation
Invest in the technology we need
Advance Equity, Diversity, and Inclusion and Truth and
Reconciliation goals
Invest in our financial sustainability 

ENHANCE the continuum of care
and our service offerings 
Everyone who walks through Fred
Victor’s doors gets the care they need

Create service standards rooted in our values
Strengthen our ability to provide wrap around care
Enhance services for over-represented and underserved
populations
Increase opportunities for client input, leadership, and
voice

GROW our responses to ending
homelessness 
We are more responsive to client needs
and more people have a secure, healthy
place to call home


