2019-2024 Strategic Plan Results

Strategic Direction 4:

Enhance the quality
of our work and our
capacity to do more

) é’o% Investing in Staff

o increase in number of staff, from 386 in
53%

2019 to 592in 2024.

28 1 new staff participated in standardized
onboarding.

27 new staff participated in shadow shifts in other
programs from March 2024-June 2024.

* Completed comprehensive organizational review
including job evaluation process and compensation
review.

e Shelter and Support Board Advocacy Coalition created
through Fred Victor's board to advocate for wage
fairness in the shelter and housing sectors.

® Dedicated staff hired and Wellness Committee created
to develop and implement the Employee Wellness
Strategy.

e Implemented 4 annual in-person staff events.

® Staff emergency fund created and launched.

e Offered specialized support to staff following critical
incidents.

e Wellness team engaging with staff to promote wellness,

share resources and create wellness spaces at Fred
Victor sites.

¢ Enhanced the Employee and Family Assistance
Program with new trauma-informed provider.

I @b Diversity, Equity and Inclusion

o DEl training now standard for all staff.

e Over 250 staff at all levels received DEl training.

@ fredvictor

Fred Victor DEI roadmap, action plans and policy
developed.

Equity Committee reestablished.

I 09 Fundraising
1 780/ increase in annual donations from
O $1.8millionin 2019 to $5million in 2024.

5 20/0 donor retention rate.

Corporate Cabinet launched to increase fundraising
revenue from the corporate sector.

Fundraising revenue goals established and
consistently exceeded.

41 Marketing and
o Brand Recognition

Communications and Marketing Committee
established.

New Fred Victor brand strategy, tagline and brand
story developed and implemented to increase public
awareness.

Increased media coverage, with stories on all major
national television outlets.
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I (O Efficiency and processes

@ fredvictor

Increased use of paperless processes to improve
efficiency.

Launched Fred Connects, our intranet to improve
internal communication.

Customer service focus and improvements integrated
into Property Services.

Five Lenses Framework and equity and health equity
focus embedded into leadership decision-making
processes.

IT strategy developed and IT infrastructure
strengthened.

New client database implemented to improve data
collection and analysis.

Increased capacity to gather organization-wide quality
information.

Quality Improvement Plan and assessment, evaluation
and quality framework created for 24-Hour Services.

Stronger collaboration between HR and Payroll teams
and between Finance and Program and Service teams.

Q) impact

« Received highest score in latest City-led program
quality assessment with a 94% average score for all 5
Fred Victor shelters

« 96% average score for Fred Victor's Respite &
Women's Drop-In services in the most recent City-led
assessment.

* 163 people housed with support of Fred Victor-created
One Step Up Fund over the past 4 years.

e 139 women stabilized their housing with support from
the Fred Victor created Home Help Fund in the past
2 years.





