
Strategic Direction 3: 
Improve housing access 
and stability for people 
experiencing poverty 
and homelessness 

Expanding Housing and 
Shelter Access

Finalized a Homelessness Prevention Report and 
tracking tool for housing programs.

Completed evaluation of Edward Village Hotel 
model and shared report with funders, sector 
leaders and publicly on Homeless Hub website.

Stability through 
Steps to Success

Fred Victor continues to strengthen housing 
pathways. Our commitment: more homes, more 
stability, and better outcomes for all.

Innovative Models, Research 
& Sector Leadership

Expanded after-school and summer day 
programming to Fred Victor’s 3 family housing 
buildings.

Youth participants trained and hired to assist in 
programming.

High satisfaction reported by youth involved in 
the program.

increase in shelter beds, from 267 in 
2019 to 547 in 2024.

Key highlights include:

860 people, including couples and families, live in 
stable permanent Fred Victor Housing in 2024.

137 people moved from homelessness into 
permanent housing at:
	 Dunn House
	 Kingston Road 

Logan Housing acquired to preserve long-term 
affordable housing.

Funds from the sale of our former location at 
86 Lombard Street reinvested into future new 
affordable housing opportunities.

$6 million in funding secured to purchase 30 units 
of affordable housing through the City of Toronto’s 
Multi-Unit Residential Acquisition (MURA) program.

2643 people received secure shelter, food and 
support in 2024.

2019-2024 Strategic Plan Results

90%
105%

increase in FV-operated housing units 
from 294 in 2019 to 560 in 2024.




