
Warming Centre

A champion employer for the Toronto Shelter 
Network’s Pipeline Project to increase peer 
positions in the shelter sector.

Peers coming through the Pipeline Project now 
employed full-time within Fred Victor shelters.

Additional training and peer positions in Food 
Services. 

Pipeline Project

2019-2024 Strategic Plan Results

Strategic Direction 2: 
Improve Income for 
People Experiencing 
Poverty and 
Homelessness 

Employment and 
Training Services

Formal employment pathway created in 40 Oak 
Meal Program for Women’s Bakery graduates.

Women’s Bakery expanded to include an 
additional participant cohort annually.

Fred’s Kitchen

Surpassed funder targets by up to 10%. 

Exceeded provincial customer service standards.

Drop-in employment supports added for clients at 
Edward Village Hotel and 40 Oak.

Women’s Bakery

74 peers employed through the Warming Centre 
in 2023 and 2024.

Peer-led Community Safety Teams implemented 
along with the Warming Centre in 2024.

Warming Centre peer model presented at the 
national 2025 Cannexus Career Development 
Conference in Ottawa. Business and marketing plans created to grow our 

Fred’s Kitchen social enterprise 
 
Increased catering contracts led to more 
employment and training opportunities.




