
Strategic Direction 1:
Improving Health for 
People Experiencing 
Poverty and 
Homelessness 

Stronger Together: 
Building Partnerships

Collaboration is key to making real change. That’s why we’re 
partnering across the health and community sectors to 
improve health outcomes for those who need it most.

All Housing Access and Support Service staff were 
trained on standardized assessments.

GAIN and OCAN assessments now implemented by 
all Mental Health & Addiction Case Managers.

Leading with Innovation

A partnership with St. Jamestown Outreach Team, 
Mary Sheffield House & Dundas Transition to Housing 
to develop integrated senior care to improve housing 
retention and reduce homelessness.

43 dedicated units for homeless seniors at the new 
Kingston Road housing location.

Completed Literature Review: “Exploring Best Practices 
for Community-Based Mental Health Services with a 
Focus on the Geriatric Population (55+)”.

Dunn House Social Medicine Housing
First time in Canada housing is prescribed as healthcare for 
people experiencing homelessness.

Unity Health + Fred Victor: Verto Project Pilot  
Streamlined hospital discharge planning for tenants, 
leading to better health outcomes.

Leadership in the Sector:

Chaired the Downtown East Toronto Ontario 
Health Core Leadership Team to ensure the health 
of unhoused people is a top priority and increase 
our visibility in the health services sector.

Collaborated on the DETOHT HART Hub 
application and implementation process.

Worked with Scarborough Ontario Health Team 
and actively participating in their Mental Health & 
Addictions Sector Table.

Partnered with the Ministry of the Attorney 
General to create mental health court support and 
community-based care pathways.

Became a partner in Seamless Care Optimizing 
the Patient Experience in East Toronto to boost 
access to primary care and virtual mental 
health services.

Raising the Bar: 
Standardizing Quality Care

40 Oak Integrated Mental Health & Housing
Fewer overdoses. Zero evictions. A model that works.

Virtual Care Policy
Over 50,800 virtual client contacts since 2022 = greater 
accessibility and flexibility.

Focus on Seniors

Developed a community model 
for using assessment tools effectively.
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