
Helping people rebuild their lives



Fred Victor locations are on the traditional territory of many nations 
including: the Mississaugas of the Credit, the Anishnabeg, the 
Chippewa, the Haudenosaunee, and the Wendat peoples. This 
traditional territory is now home to many diverse First Nations, Inuit 
and Métis peoples. 

In Toronto, Indigenous peoples make up around 16% of those 
experiencing homelessness even though they only make up 2% of the 
population. 

Homelessness amongst Indigenous peoples can be traced back to 
historical trauma, oppression, racism and discrimination resulting 
from Canada’s ongoing history of colonization and exploitation of 
Indigenous land and populations. We are mindful of broken covenants 
and we strive to make this right, with the land and with each other. 

We are all Treaty people. Many of us have come here as settlers, 
immigrants and newcomers, in this generation or generations past. 
Some of us came here forcibly, particularly as a result of the Trans-
Atlantic Slave Trade. 

Through this acknowledgment we recognize what happened in the 
past and that changes can be made going forward in order to further 
the reconciliation process. This is a small and important step in the 
process of reconciliation and building a positive relationship with 
Indigenous peoples.
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At Fred Victor, we have long 
understood that homelessness 
is not just a housing issue—it’s a 
health issue. For decades, we’ve 
practiced social medicine: an 
integrated model that recognizes 
the impact of poverty, trauma, and 
inequality on a person’s health 
and well-being. This year, we 
took that commitment further and 
built a powerful partnership with 
University Health Network (UHN) 
the City of Toronto, and United 
Way Greater Toronto to open 
Dunn House—a groundbreaking 
initiative where housing is 
prescribed as medicine for our 
city’s most vulnerable people. 
Dunn House offers people 
experiencing homelessness not 
only a roof over their heads, but a 
pathway to healing.

Across our organization, we 
housed 820 people and provided 
2,643 people with secure shelter, 
food, and support. We diverted 
1,192 people from the criminal 
justice system into mental health 
support, and 237 people built 
new skills and pathways to 
economic independence. These 
numbers represent real lives 
changed—and for many, the first 
steps toward long-term stability.

Our outcomes reflect the 
efforts of our dedicated staff, 
whose commitment, compassion, 

and resilience power every 
success. We thank our Board 
of Directors for their strategic 
leadership and vision. We are 
deeply grateful to our donors, 
funders, and partners—your 
belief in our work fuels every 
step forward. To the volunteers 
who gave more than 11,000 
hours of their time – your 
support and dedication make 
our work possible. We also 
thank the communities we serve 
whose strength, insight, and 
collaboration helped shape our 
new 5-year strategic plan.

In this 130th year, we are 
reminded that Fred Victor’s 
legacy is not just one of service, 
but of innovation, advocacy, and 
the belief that everyone can make 
a comeback. We will continue 
to push for deeply affordable 
housing, supportive services, 
and policies rooted in equity 
and compassion. We know 
what works—and with the right 
investment and collective will, we 
can scale solutions that change 
lives.

Thank you for standing with us. 
Together, we are not just marking 
a milestone—we are meeting 
needs and rebuilding lives, one 
person, one home, and one future 
at a time.

Michele Erskine, Chair

Nancy Easton, Vice Chair

Chris Anastasopoulos,  
Treasurer

Mardi Daley, Secretary

Anne Bell

Neill Carson

Richard Gill

Tzen-Yi Goh

Grant Gonzales

John Hinds

Erik Yves J. Landriault

Monica Masciantonio

Ken McKinnon

Anju Nair

Prossy Nambatya

Fred Victor
Board of Directors
2024/2025

In 2024, Fred Victor proudly 
marked 130 years of serving 
people experiencing poverty and 
homelessness in Toronto. This 
milestone is both a celebration 
and a call to action—a reminder of 
the progress we’ve made and the 
work that remains.

For over a century, we have 
walked hand in hand with 
communities across the city. 
We’ve helped people step 
into housing for the first time, 
be heard, build connections, 
and find stability—whether 
through housing, food security, 
mental health support, or case 
management. These are the 
moments that define our impact, 
and they continue to inspire us 
every day.

Today, our city faces a 
deepening crisis. Over 12,000 
people experience homelessness 

in Toronto on any given night—a 
number that has grown 
despite the tireless efforts of 
advocates, service providers, and 
communities. But in the face of 
rising need, hope endures, and 
action continues.

This year, we expanded our 
housing to meet urgent and 
emerging needs. At Kingston 
House, we opened 64 new units 
of supportive housing with shared 
amenities, including a commercial 
kitchen, a dining area, and 
dedicated programming space. 
Through the City of Toronto’s 
Multi-Unit Residential Acquisition 
(MURA) program, we acquired 
a new property for deeply 
affordable, workforce housing—a 
critical step in addressing the 
housing needs of low and 
moderate-income workers in our 
sector.

Keith Hambly
CEO

Michele Erskine
Board Chair
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is a first-of-its-kind initiative in Canada 
where a hospital prescribes housing as 
part of medical treatment. It’s a model 
where deeply affordable, permanent 
housing is combined with wraparound 
healthcare supports: on-site primary 
care, mental health services, harm 
reduction, personal support workers, 
and community programming. 

One of our earliest residents, Krissy, 
knows firsthand the difference this 
makes.

After a traumatic divorce, Krissy was 
in a serious accident that left her with 
severe pain and limited mobility. She 
lost her job and eventually her home. 
She spent years living on the street in 
excruciating pain. Without a safe place 
to sleep, let alone recover, surgery 
wasn’t an option—and even if it had 
been, she had nowhere to go afterward. 
She cycled through hospitals and 
shelters, and her health continued to 
decline.

Last year, Krissy was offered a place 
to live at Dunn House. With a stable 
place to live and an on-site care team 
she could trust, Krissy was finally able 
to have the surgery she needed. She 
had a bed to rest in, meals prepared for 
her, and nurses checking her progress. 
Slowly, she regained mobility. Her pain 
lessened. Her mental health improved. 
She now walks with ease, engages in 
community life, and looks ahead with 
hope.

This is what social medicine looks 
like: meeting people where they are, 
removing barriers, and treating housing 
as the foundation for health.

Fred Victor has been practicing this 
model for years—and Dunn House is 
proof that when we integrate healthcare 
and housing in deeper, bolder ways, we 
save lives.

We know what works. With the right 
support, people like Krissy don’t just 
survive—they rebuild their lives.

What if you needed surgery—but had nowhere safe to recover?
What if your medication needed refrigeration—but you had no fridge?
What if you finally got housing—but couldn’t manage on your own?

For thousands of people experiencing 
homelessness in Toronto, these 
questions aren’t hypothetical—they are 
daily reality.

Housing and healthcare aren’t 
separate—they’re inseparable. We’ve 
seen it for decades: without stable 
housing, health deteriorates. And for 
those already struggling with serious 
health conditions, keeping their housing 
becomes even harder.

Unhoused people in Toronto are 
far more likely to suffer from chronic 
illnesses, face repeat emergency room 
visits, and have significantly shorter life 
expectancy than housed people. Many 
lack a health card or identification, face 

language barriers, or have had past 
experiences that make them afraid to 
seek help again.

That’s why we don’t wait for people 
to heal before they’re housed—we 
meet them where they are, with stable 
housing and wraparound supports to 
help them maintain their housing. We 
build partnerships to bring in doctors, 
nurses, PSWs, etc. to our locations–
they build trust with our residents, and 
often, it’s the only way they get medical 
care.

Our recent partnership with University 
Health Network, the City of Toronto, and 
United Way Greater Toronto takes this 
concept one step further. Dunn House 
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When we first met Brandon, he had 
just hitchhiked to Toronto from B.C. 
through the bitter Canadian winter to 
forge a fresh start. He connected with 
Fred Victor, cold, tired and in search of 
shelter.

Brandon was one of the first people 
to move into a refurbished motel unit 
at Kingston House. For the first time in 
years, Brandon had a quiet, private place 
to call home. He began to adjust and 
started focusing on his well-being.

Today, Brandon is settled and deeply 
connected to his community. Known 
affectionately by neighbours and staff 
as “the mayor” of Kingston House, he 
is a welcoming presence at the site and 
often shares advice with new tenants.

“Anybody that comes to this program 
or to the neighbourhood here finds 
community,” he says. “If someone needs 
help, they can always come see me. I 
don’t like to judge people on the way 
they are because I don’t know what 
those people have gone through or are 
going through.”

Brandon’s story shows that housing 
alone does not transform a person. 
It creates stability and safety. He has 

always been kind, thoughtful, and 
easygoing. The support he received 
after surviving incredibly difficult 
circumstances, including violence, 
abuse, and homelessness allowed his 
existing strengths to shine. 

Brandon can now concentrate on 
his health. Years of sleeping outdoors 
took a lasting toll, but now he is 
connected to healthcare providers and 
able to schedule regular checkups and 
preventative care.

He is currently working with Fred 
Victor’s Employment and Training 
Services to pursue forklift certification 
and has reconnected with family 
members who are happy to see him 
doing well.

“The fact that I don’t have to worry 
from day to day where I’m going to be... 
it means everything,” he says.

These days, Brandon enjoys a calm 
and steady routine. A morning coffee, 
chatting with neighbours, and the 
occasional walk if the weather is nice. 
No more uncertainty, no more upheaval. 
Just peace and stability–a life he can 
build on.

Kingston House provides permanent, affordable housing with 24/7 onsite 
supports for people experiencing chronic homelessness. This spring, we 
opened a new modular housing building with 64 studio apartments. This 
site now offers 86 secure and supported homes with shared amenities 
including a commercial kitchen, dining area, and dedicated programming 
space, helping more people rebuild their lives with dignity and stability.
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people live in stable, permanent 
Fred Victor Housing. 5% more 
people compared to last year.
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Before she ever walked through the 
doors of a shelter, Badria had already 
overcome unimaginable loss. In her 
60s, newly widowed and in a foreign 
country, she was navigating unfamiliar 
systems in a language she didn’t speak 
and determined to create a future for her 
children despite the grief and uncertainty 
that clouded each day.

Everything felt unfamiliar and 
overwhelming. From transit and housing 
to health care and legal systems, 
everything was a challenge. Her greatest 
hope was to secure a stable future 
for her children, even as she remained 
deeply worried about family members 
still caught in conflict back home.

A local settlement agency referred  
Badria to Fred Victor’s Edward Village 
emergency shelter, where she could 
finally begin to access the support she 
needed.

The shelter offered more than just 
a roof over her head. Badria received 
personalized support for her unique 
challenges, including health, immigration, 
trauma, isolation, and employment 
support. The shelter’s goal is to help 
people find permanent, secure housing 
and build long-term stability.

With steady guidance from her case 
manager Amari, Badria began to take 

small but meaningful steps. She enrolled 
in English classes and made remarkable 
progress. She got involved in her local 
Sudanese community, participating in 
peaceful protests to raise awareness 
about the war. As her language skills 
improved, so did her confidence and 
ability to navigate daily life.

Securing refugee status was one 
of the most complex and emotionally 
draining parts of her journey. Amari 
helped Badria gather documents, 
complete forms, and prepare for each 
step in the process. When her claim was 
finally approved, she felt a deep sense of 
safety and belonging. 

Later that year, Badria was offered a 
place in a supportive housing program 
for seniors. At first, she hesitated, 
worried about living apart from her 
daughter. Instead of pressuring her, 
her support team at Fred Victor gave 
her time, reassurance, and space to 
make the decision in her own way. She 
eventually moved into her first home of 
her own in Canada, feeling ready and 
supported.

Today, Badria is focused on learning, 
healing, and building a stable future. 
Badria’s experience proves that when 
people have access to the support they 
need, they can start again and thrive.

Fred Victor’s Edward Village provides secure, self-contained shelter for 
people facing homelessness. Supports are tailored to each person’s 
needs, helping them overcome barriers and move toward stable, 
permanent housing.
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Photos and identifying details 
have been changed to protect 

the identity of our clients.

people received secure shelter, 
food and support. An 8% increase 
compared to last year. 213 people 
were supported out of the shelter 
to permanent housing.
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For most of us, airports are transitional 
spaces. Places we pass through on 
our way to vacations, family reunions, 
or new adventures. However dismal or 
chaotic they may feel, we know we’re 
just passing through between memories 
to be made.

But for some, the airport is not a 
stopover. It’s the destination.

More and more people experiencing 
homelessness have begun seeking 
temporary refuge in the terminals of 
Pearson International. The warmth, 
anonymity, public washrooms, and long 
benches for resting make the airport a 
good last option. It’s not a life anyone 
would choose—but for many, there’s 
simply nowhere else to go.

Mei is a senior and recent immigrant 
from China. After losing her job during 
the pandemic, her savings vanished 
quickly. With no family support and 
no safety net, she ended up living at 
Pearson. Quietly, she tried to remain 
unnoticed, grateful for every night she 
wasn’t forced back onto the street. 

Everything changed when someone 
at the airport told her about Fred Victor’s 
Pearson Community Bridging Project—a 
partnership designed to respond 

directly to the growing crisis of airport 
homelessness.

Mei called the number and met  
Antonia at her onsite office. After a short 
conversation, she connected with an 
appropriate shelter that same day.

We continued to work with Mei after 
she left Pearson. Mei says, “My case 
worker was very kind and made me feel 
welcome during our first meeting. She 
worked hard to find me a stable place to 
live. She calls and visits me often; she is 
working with me to help me get a job.”

Today, Mei lives at Fred Victor’s 
Women’s Transitional Housing, where 
she enjoys warm meals, long daily walks, 
and the steady support of a case worker 
she’s grown to trust deeply.

Looking back on a year ago, her 
life has dramatically changed. “I was 
homeless and unemployed. Now I 
am living here—not at the airport—and 
looking for a job. I have support.”

It isn’t just about housing. It’s 
about hope—and a reminder that you 
are not invisible or alone. Fred Victor 
continues to walk alongside Mei as she 
works toward her goals: permanent 
housing, employment, and a peaceful, 
independent life.

Fred Victor’s Pearson Community Bridging Project brings crisis support 
directly to Toronto Pearson Airport. By replacing enforcement with 
compassion, it connects people experiencing homelessness or mental 
health crises to safety, care, and long-term support.

Photos and identifying details 
have been changed to protect 

the identity of our clients.   
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people moved from homeless 
to housed this year, and last 
year 447 people moved from 
homelessness to secure housing.
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Margaret had lived in her apartment for 
many years and felt deeply connected 
to her home and community. However, 
she suddenly found herself at risk of 
eviction over a problem that at first 
seemed minor. Margaret had been 
feeding pigeons daily from her balcony. 
Over time this created a significant 
mess and created frustration among her 
neighbours and landlord.

Her Fred Victor case manager Amelia 
stepped in to help. She explained that if 
Margaret continued feeding the pigeons 
and a pigeon net was not installed, she 
could lose her home. The mess was 
not just an annoyance; it posed serious 
health concerns and risks of infestation. 

As Amelia spent more time with 
Margaret, she discovered the deeper 

issue: Margaret was feeling socially 
isolated and lonely. Feeding the pigeons 
was her way of coping and finding 
companionship.

Amelia proposed a compassionate 
solution. She helped Margaret adopt 
a pet bird and provided a cage, food, 
and supplies. This small change had a 
big impact. Margaret stopped feeding 
the pigeons, the balcony was cleaned 
and secured with a net, and the risk of 
eviction was removed.

Often, preventing someone 
from losing their home starts with 
understanding the root cause and 
offering support that meets both their 
practical and emotional needs. The 
Home Help Fund is made possible by 
the Slaight Foundation.
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Photos and identifying details 
have been changed to protect 

the identity of our clients.

people we supported and prevented 
loss of housing this year, and last year 
171 people were prevented from losing 
their housing. The Home Help Fund 
prevented homelessness for 83 women.
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Salma arrived in Canada with her two 
young children, carrying nothing but 
a suitcase, her teaching credentials, 
and the weight of a war-torn past. Civil 
conflict had forced her to flee her home 
country, and financial barriers meant she 
had to leave part of her family behind.

In a new country, her struggles 
continued. Salma and her family moved 
between shelters in Toronto and 
Mississauga, sometimes with nowhere 
to sleep at all. Her children, still so 
young, struggled with constant change. 
New schools, unfamiliar surroundings, 
and the trauma of displacement made 
it hard for them to feel safe, let alone 
thrive.

Despite her experience as an 
educator, finding stable housing seemed 
impossible. Every rental application hit a 

wall until she connected with Fred Victor 
and the One Step Up Fund.

Salma worked with her case manager 
Judith who provided the critical support 
she needed to secure a permanent 
apartment. The fund covered her 
first and last month’s rent, along with 
additional housing costs. For the first 
time in years, her family had a place to 
settle.

Now, her children go to the same 
school every day. Their lives are quieter, 
their routines steady. Slowly, a sense of 
home is returning.

Sometimes, that first step is all 
someone needs to move forward. The 
One Step Up Fund is made possible by 
the Emmanuelle Gattuso Foundation and 
an anonymous supporter.

Photos and identifying details 
have been changed to protect 

the identity of our clients.   
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people secured stable housing 
through the One Step Up Fund 
in 2024.
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When James moved into his first 
apartment after experiencing 
homelessness for many years, he felt 
both relief and fear. Starting over came 
with unexpected costs. After covering 
rent, there was barely anything left for 
essentials like groceries or household 
items.

With limited income and no safety net, 
even a simple trip to the grocery store 
felt overwhelming. He was adjusting to 
independent living for the first time in 
years, trying to figure it out alone.

Things changed when James met 
Heather, his Fred Victor case manager, 
who helped him apply for the Food 
Security Fund. The program gave him 
monthly grocery subsidies, easing the 
pressure so he did not have to choose 

between food and bills.
But it did not stop there. James 

joined food security workshops where 
he learned how to budget, plan meals, 
and cook simple, healthy dishes. The 
sessions were not just practical, they 
were social. He met others going 
through the same transition and found 
a sense of community he had not felt in 
years.

This support helped James stay 
housed, stay nourished, and regain 
his confidence in his ability to live 
independently. Sometimes, it is not just 
a roof that keeps someone housed. It 
is knowing how to make that house a 
home. The Food Security Fund is made 
possible by the Maple Leaf Centre for 
Food Security.
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Photos and identifying details 
have been changed to protect 

the identity of our clients.

Recipients of the Food Security Fund reported:

•	 96% improved food skills
•	 94% improved knowledge about healthy food
•	 84% improved mental health
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Dima was only 21 when he arrived in 
Canada, hoping to escape the violence 
and instability that had defined his life 
overseas. Growing up during a period 
of social and political unrest, he faced 
daily hardship and trauma without a 
support system to rely on. Coming to 
Canada was his chance to start over—to 
find safety, stability, and a path toward 
something better.

In Canada, Dima found work in a 
factory and tried to adjust to a more 
stable life. But the effects of untreated 
PTSD and depression, combined with 
a lack of support, made it difficult to 
maintain progress. Over time, he lost 
his housing, his relationships, and his 
connection to family. Substance use 
became a way to manage pain, and he 
spent many years living on the streets.

Dima was eventually referred to 
Fred Victor’s OnPoint Supervised 
Consumption Services by a housing 
worker he met while living on the streets. 
There, he found more than just a safe 
space. The staff welcomed him without 
judgment and supported him through his 
addiction with care and dignity. The site 
provided harm reduction training and 

volunteer opportunities, which eventually 
led to frontline work. This became a 
turning point—helping others manage 
their own health and safety became a 
meaningful way for Dima to rebuild his 
own sense of purpose.

Through Fred Victor, Dima found a 
stable place to live that also provided 
regular meals. That stability created the 
conditions for healing, reflection, and 
continued growth. The combination of 
housing, community, and meaningful 
work helped Dima reimagine his future. 
He developed a deeper understanding 
of how systemic barriers impact 
people experiencing homelessness 
and addiction and became committed 
to supporting others navigating similar 
challenges.

Today, Dima continues to work in 
harm reduction, and also advocates 
for harm reduction during his free time. 
His path is shaped by compassion, 
resilience, and a drive to contribute to a 
more just and supportive community. His 
journey reflects the powerful role that 
connection, dignity, and stability play 
in helping people move from crisis to 
recovery.

Fred Victor’s OnPoint Supervised Consumption Services (SCS) offer 
a realistic harm reduction approach for people who use substances. 
By reducing health risks and connecting people to care, it prevents 
overdoses and builds a pathway to stability. 
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Photos and identifying details 
have been changed to protect 

the identity of our clients.

560 lives were 
saved by reversing 
overdoses. A 35% 
increase compared 
to last year.

visits were made 
to our safe 
consumption site.
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Hellen was a nurse in her home country 
before conflict forced her to flee for 
her life. She arrived in Canada with her 
young daughter, no connections, and 
nowhere to stay—staring down the harsh 
reality of a severe shortage of shelter 
beds. 

Thankfully, Hellen was able to connect 
with Fred Victor where she found more 
than just temporary relief at the Respite, 
as staff connected her to the supports 
she needed to build a stable life for 
herself and her family in a new country. 

Hellen enrolled in Fred Victor’s 
Employment and Training Services, 
where she received settlement support 
helping her navigate the challenges of 
starting over in an unfamiliar country. 
With the help of her job developer 
Tomas, Hellen secured a position 
as a peer worker (mentor with lived 
experience) at Fred Victor and took the 

job seriously. She quickly advanced her 
career, began working full-time at one 
of Fred Victor’s warming centres and 
enrolled in more training (the Community 
Services Peer Training Program), further 
strengthening her skills to build a stable 
future.

Hellen is a testament to the strength 
and perseverance of immigrant women 
who, despite immense challenges, carve 
out new paths for themselves and their 
families, enriching their communities 
along the way. Today, Hellen and her 
daughter have a stable home. 

Fred Victor’s wide range of tailored 
programming ensures that people get 
the supports and tools that work for 
them and their unique needs and skillset. 
We meet people where they’re at—and 
support them to get where they want to 
be.

people received training 
to improve income and 
employability. A 10% increase 
compared to last year.

•	 97% participant satisfaction rate
•	 27 Women’s Bakery graduates
•	 82 people secured paid placements at Fred Victor
•	 45 SSTEP program graduates   
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Photos and identifying details 
have been changed to protect 

the identity of our clients.
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At just 24, Tesfaye arrived in Toronto as 
a refugee from Ethiopia. He was hopeful 
but uncertain about his future. After 
aging out of youth shelters, he became 
homeless and found himself caught in 
a cycle of instability. A series of arrests 
and mounting legal issues made it clear 
that he needed more than what the 
justice system alone could provide.

His turning point came when duty 
counsel referred Tesfaye to Fred Victor’s 
Mental Health Court Support program. 
At the time, he was in custody and 
showing signs of a possible psychotic 
episode. A Fred Victor staff member 
named Tomas met with him and 
developed a personalized bail release 
plan focused on stabilizing his mental 
health and reconnecting him with 
essential services. After his release, 
Tesfaye began a new phase in his 
journey.

Tesfaye worked closely with 
Tomas to begin rebuilding his life. He 
secured a bed in a refugee shelter 
and was connected with Fred Victor’s 

Multidisciplinary Outreach Team 
for ongoing case management. He 
accessed services at the Canadian 
Centre for Victims of Torture and got 
help navigating the court process. 
Demonstrating initiative, he enrolled in 
our Employment and Training Services 
to develop new job skills and explore 
work opportunities.

What followed was a remarkable shift. 
When Tesfaye returned to our mental 
health office weeks later, he was stable, 
composed, and nearly unrecognizable 
from the person we first met. His 
determination to rebuild his life was 
clear. With support, Tesfaye secured 
permanent housing in a Fred Victor unit 
and received assistance furnishing his 
new home.

Today, Tesfaye is housed, working, 
connected to a family doctor, and 
actively participating in ongoing mental 
health care. His story shows how mental 
health supports, when paired with 
justice alternatives, can change lives.

people diverted from 
Criminal Justice System 
to mental health services. 
A 52% increase compared 
to last year.

The Mental Health Court Support program helps people involved in the 
justice system. Our staff work with each person to create a personalized 
support plan, including referrals to mental health assessments, basic 
needs support, and connections to long-term community services. 
This plan is shared with the Crown Attorney to explore alternatives to 
incarceration and help people move toward stability.
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Photos and identifying details 
have been changed to protect 

the identity of our clients.
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Before connecting with Fred Victor, 
Marcia lived on the streets and navigated 
different drop-in programs across the 
city. These spaces offered temporary 
relief but did not provide the sense of 
safety or community she needed.

Her journey with Fred Victor began 
with a hot meal. A friend told her about 
the food program at our Regent Park 
location, and she decided to visit. 
What she found was more than just a 
plate of food. The space felt warm and 
welcoming. The food was consistent 
and nourishing. Staff and community 
members greeted her with kindness and 
respect.

That first visit marked the beginning 
of a larger transformation. Marcia began 
attending regularly, joined activity groups, 
and made friends. She soon started 
volunteering–taking pride in helping to 
keep the space clean and organized.  
The routine and personal connections 
brought stability to her days.

Later, Marcia connected with Jamal, 
one of our housing workers who 
supported her transition into stable 
housing. With a place to call home, she 
could finally focus on her health and get 
the medical care she needed. 

Marcia now lives in one of our 
supportive housing buildings and 
continues to volunteer at the drop-in 
every week. She helped start a weekly 
women’s group, creating opportunities 
for connection and support within 
the community. Her routine includes 
helping at the drop-in, spending time 
with friends, and participating in bingo 
and group games. The supportive 
environment restored her confidence and 
renewed her sense of purpose.

Today, she feels hopeful about what 
lies ahead. Her goal is to raise her 
daughter to be strong and resilient. For 
Marcia, our Food program offered more 
than meals–it gave her connection, 
stability, and a true sense of belonging.

	 A 21% increase compared to last year.

Fred Victor provides free, nutritious food. Our team prepares fresh 
meals each day, using local and culturally appropriate ingredients that 
reflect the needs of our diverse communities. These meals increase food 
security and create a welcoming space where people can access housing
help, advocacy, and drop-in services.

Photos and identifying details 
have been changed to protect 

the identity of our clients.   
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Pet Valu Canada Inc.
RBC Foundation
RBC Global Asset Management Inc.
Society of United Professionals (IFPTE 
160)

St. Enoch’s Fund - Toronto United Church 
Council

Stewart Title Guaranty Company
Storfer Family Foundation
Studio JCI Inc.
Taylor Irwin Family Fund at Toronto 
Foundation

The Alice and Murray Maitland Foundation
The Cathedral Church of St. James
The Lloyd Carr-Harris Foundation
Timothy Eaton Memorial Church
Torkin Manes LLP
Toronto Community Housing Corporation
Toronto United Church Council
Tridel
Unifor Social Justice Fund

Gifts in kind over $1000

Neeyaz Khalique
Pamela Laurie
Patty Fleming
Christopher Randall

Adgar Canada
ADP Canada Co.
Aesop Canada
Air Canada
Ancestry Canada
Arup
Astral   
Atlantic Group
Bargains Group
Big Digital/Dive
Blankets for TO - York Chapter
Blink 49 Studios
Canadian Mental Health Association 
(CMHA)

CIBC Foundation
CIBC Mellon GSS
CP24 CHUM Christmas Wish Charitable 
Foundation

Craft360 Beverages

Daily Bread Food Bank
Deloitte Canada
Elevation Church Canada
EY Canada
Fill a Purse For A Sister Campaign
Foresters Financial
Four Seasons Hotel Toronto
FreshCo
GlobalMedic
Grassroots Advertising
Greenwood College School Service 
Learning Program

HavenTree Bank
Henry the VIII Ale House
Home Depot Canada
IKEA Toronto Downtown
Insurance Brokers Toronto Region
King Tandoori
MACKAGE
Manulife Financial Corporation
Maple Leaf Foods
MCAN Financial
McCain Foods
McCarthy Tétrault 
Niagara College Toronto, International 
Business Management, Leadership and 
Ethics Community Initiative

North Runnymede United Church  
North York Harvest Food Bank
Ontario Society of Professional Engineers
OUTEDGE
Oxford Properties Group
Pair of Thieves
Pattison
Pet Valu 2167; Pet Valu 2337; Pet Valu 
2403

Polaris Transportation Group
RBC Dominion Securities – Yorkville 
Branch

Rhapsody Property Management Services
RioCan
Rogers Communications Inc.
Santa Comes to Bay Street
Scholastic Canada
Second Harvest
SideFX
Signa Computer Systems Inc.
TD Bank Group

TD, National Real Estate Group
TEKsystems GTA
The Body Shop Yorkdale
The Canadian Courage Project
The KPMG Foundation
The New Classical FM
The Richards Group
The Score
The Shoebox Project for Women
The Toronto Star
TMU Muslim Students Association
Toronto Hydro Employees’ Charity Trust
TTC Pension Fund Society
UHN Data & Analytics
Unilever Canada
Ve’ahavta
West Hill United Church
York University - Vanier College Council
Zoomer Radio

Estates

Estate of Heide Walker
Estate of Karoline Seniw
Estate of Muriel Hopkins

Public Partners

City of Toronto
Toronto Shelter & Support Services
Housing Secretariat
Toronto Employment & Social Services

Province of Ontario
Ministry of Labour, Immigration, Training & 
Skills Development

Ministry of Health
Ontario Health Toronto
Homelessness Prevention Program (HPP) 

Government of Canada
Employment and Social Development 
Canada

Canada-Ontario Community Housing 
Initiative – jointly funded by the 
Government of Canada and the Province 
of Ontario

Donations received between April 1st, 2024 and March 31st, 2025

$100,000+

Ed & Fran Clark
Lis Wigmore & Chris Guthrie

Equitable Bank
La Fondation Emmanuelle Gattuso
Moez & Marissa Kassam Equity Fund
Ontario Trillium Foundation
Peter Gilgan Foundation
Sprott Foundation
TD Bank Group
The Slaight Family Foundation
United Way of Greater Toronto

$50,000 to $99,999

Bill & Karen Barnett
Justice Eileen Gillese
The McCreery Family 

CIBC Foundation
Donald Bainbridge Family Foundation
H. John McDonald Foundation
Hodgson Family Foundation
Kinross Gold Corporation
Maple Leaf Centre for Food Security
The Azrieli Foundation
The Catherine and Maxwell Meighen 
Foundation

The Ouellette Family Foundation
The Taylor Family Foundation

$25,000 to $49,999

Cora Brodie
Randy Cousins & Rosemary Christopher
Helen McCartney
Kip Southam & Donna de Boehmler
Sheila & Peter Vandenberk
William Young

Audrey S. Hellyer Charitable Foundation
Belsize Foundation
DRI Healthcare Trust
FreshCo
Government of Canada under the 
Community Services Recovery Fund

Holdbest Foundation
J. P. Bickell Foundation
Jon & Nancy Love Foundation at Toronto 
Foundation

Meighen Family Foundation
Scotiabank
Sherry & Sean Bourne Family Charitable 
Foundation

State Street Philanthropy Canada / State 
Street Foundation

Stavros Niarchos Foundation (SNF)
The Bickle-Wilder Foundation
The Daniels Corporation
The Echo Foundation
The Four Oaks Foundation
The Rotary Club of Toronto and its 
Charitable Foundation 

The United Church of Canada, Shining 
Waters Regional Council

Tippet Foundation
Workomics Inc.
Yardi Systems, Inc. 

$10,000 to $24,999

Susan Archibald
Marilyn Armstrong
Paul Bannon
John Carey
Deane & Judy Collinson
Robert Corcoran
William G. Hughes & Jennifer A. Fraser
Lyle Kanee & Pamela Chapman
Gail MacNaughton
Janet Mason
Aoife McMonagle
Jonathan Rogers
Tessa Wallace & Alex Danco

Altas Corporation
Aston Family Foundation
DJ Barrett Family Foundation
Downtown AutoGroup
Ecclesiastical Insurance
Fairlawn Avenue United Church
Grace’s Places Inc.
Henry White Kinnear Foundation
Home Trust Company 
KingSett Capital
Lindsay Family Fund held at Vancouver 
Foundation

MEH Foundation
MFS Investment Management
Nancy & Robert Evans, Evans Investment 
Counsel

Nancy’s Very Own Foundation
Nelson Arthur Hyland Foundation
Power Corporation of Canada
RioCan
TD Friends of the Environment Foundation
The Harold E. Ballard Foundation
The Hope Charitable Foundation
The McLean Foundation
The Taylor Taliesin Foundation

Ward Family Charitable Foundation

$5,000 to $9,999

Robindra (Bob) Nath Bose
Matthew Broadbent
Douglas Cannon
Neill Carson & Elizabeth Church
Martha Chan & Dan Couvrette
Scott Connolly
Jim Devellano
Helmut J. Engels & Marjorie Bain
David & Marilyn Estabrooks
William & Rosemary Fillmore
Joy Gray-Donald
Keith Hambly & Scott Blodgett
Cindy Hansen
Tim & Shuna Heeney
Vic & Marion Hepburn
John Hinds
Austin Jeffries
Ninette Kelley
Joel Kulina & Mary Beth Lato
Anne Tait
Linda Tyrrell
D. Virginia Walsh
Wayne Yeechong

AB World Foods Americas
Agnico Eagle
Archon Systems Inc.
Beneva
Boston Scientific Company
Connor, Clark & Lunn Foundation
CP24 CHUM Christmas Wish Charitable 
Foundation

Crestview Investment Corporation
Dawson Partners Inc. 
Deepak Ruparell Family Foundation
Doug Dixon & Associates Inc.
Expedia Group
Forum Asset Management
Gestion Maurice et Donna Assh Inc.
Global X Investments Canada Inc.
Hallward Fund at Toronto Foundation
Home Depot Canada
HSB Canada
John & Jocelyn Bradford Foundation
John & Marian Taylor Family Fund at 
Toronto Foundation

McCarthy Tétrault Foundation
Norman and Margaret Jewison Charitable 
Foundation

Paliare Roland Rosenberg Rothstein LLP
Patricia J. Fleming (FBG) Fund at Toronto 
Foundation

* There are several donors in each category who wish to remain anonymous.

Volunteers. A 6% increase compared 
to last year.

Volunteer hours. A 16.6% increase 
compared to last year.
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Government Grants and Subsidies 

Donations* 

Rental 

Investment

Other

Fee income

*It should be noted that some donations are deferred until used for specific projects. 
Cash Donations collected during the year were higher at $6,354,416.

Please visit fredvictor.org for detailed financial statements.

$53,386,161

$5,696,771

$3,552,619

$1,163,755

$567,732

$122,337

Programs & Services

Management, Facilities & 
Infrastructure 

Fundraising

Communications

Community Engagement

Mortgage Interest

$54,858,105

 
$5,407,637

$1,328,969

$879,995

$576,992

$407,111

Housing

Birchmount Green 
Dawes Housing
Dunn House
Kingston House
Oak Street Housing
Mary Sheffield House
Mortimer Housing
Palace Housing
Women’s Transitional Housing
Queen East Housing
Queen & Jarvis Housing
Logan Housing

24 Hour Services

Fleet St. Respite
Bethlehem United Shelter
Edward Village 
Women’s 24/7 
Fatima House

Drop-In

Regent Park Drop-in
Moss Park (Queen & Jarvis) Drop-in

Health 

Mental Health and Justice
Mental Health and Addictions
Mental Health and Housing
Supervised Consumption and Harm Reduction
Daily Meals Moss Park & Regent Park
Community Gardens

Employment & Training

Fred’s Kitchen
Employment and Training Services
Women’s Bakery 
Taste of Regent Park

*Fred Victor also offers temporary warming 
and cooling centres seasonally. 
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36 Lombard Street, Suite 300 
Toronto, ON M5C 2X3 
416-364-8228

Charitable Registration #118931377RR0001


