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Helping people rebuild their lives

Ensuring the Quality of Our Work

Accreditation

Fred Victor's accreditation by Imagine Canada carries significant implications for the
organization and its stakeholders. Imagine Canada is a national program that sets high
standards for charities and nonprofits in five fundamental areas:

Board governance

Financial accountability and transparency
Fundraising

Staff management

Volunteer involvement
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Independent 3rd Party Evaluations

Edward Hotel Emergency Shelter

In response to the COVID-19 pandemic, the City of Toronto asked Fred Victor to operate the
Edward Hotel as an emergency shelterto serve up to 300 people. The Edward Hotel Emergency
Shelter welcomes women, men, and couples who are experiencing homelessness and barriers
to housing. It offers on-site case managementand housing services, as well as harm reduction,
health, and food services. The goal of the Edward Hotel Emergency Shelter is to help clients find
permanent, affordable, and safe housing with supports that meet their needs.

Fred Victor commissioned an evaluation of the shelter by Hub Solutions, a social enterprise
embedded in the Canadian Observatory on Homelessness, one of Canada’s leading
homelessness research organizations. Read the full report here.

Steps to Success

In 2018, Fred Victor launched the Steps to Success (STS) program for children and youth
designed to break the cycle of poverty and homelessness. Steps to Success supports children
and youth who face barriers to succeeding in school and work. After five years, we
commissioned anindependent review of the program to assess ourimpact. Read the full report
here.




The evaluation shows that the program is having both intended and unexpected impacts.
Strengthened Community Bonds

Sense of Belonging: By spending time together in a welcoming, positive, supportive, and safe
space, children and youth have developed stronginterpersonal connections. This has fostered a
deep sense of community and family among participants.

Social Integration: Children who were once strangers, even while livingin close proximity, have
become friends. This newfound camaraderie extends beyond STS program hours, with
participants spending time together after hours and on weekends, further solidifying their
bonds.

Enhanced Emotional and Social Development

Positive Peer Relationships: The program has enabled children and youth to form meaningful
friendships, contributing to their emotional well-being and social skills. These relationships
provide a support network that helps them navigate the challenges of growing up in
marginalized communities.

Improved Confidence and Self-esteem: The supportive environment of STS has empowered
participants to express themselves freely and develop a strong sense of self-worth.

Safe Space for Critical Conversations

Addressing Racism: STS has provided a safe space for children and youth to engage in critical
conversations about racism. Facilitated by staff, these discussions are essential for raising
awareness and understanding of racial issues, which are often not addressed in other
environments.

Eradicating Racism: By working with children and youth to confront and eradicate racism, STS is
cultivating a generation of socially conscious individuals who are committed to promoting
equity and inclusion.

Long-term Behavioral and Attitudinal Changes

Conflict Resolution and Empathy: Through the program’s emphasis on community and
support, participants have learned valuable conflict resolution skills and developed empathy
towards others. These skills are crucial for maintainingharmonious relationships and fostering a
cooperative community.

Reduction in Negative Behaviors: The positive influence of STS has contributed to a reduction
in negative behaviors among participants, as they find constructive ways to channel their
energy and emotions.



Academic and Personal Growth

Improved Academic Performance: The stable and supportive environment provided by STS has
a positive impact on participants' academic performance. With a stronger support network,
children and youth are better equipped to focus on their studies and achieve their educational

goals.

Lifelong Skills: The program instills important life skills such as teamwork, leadership, and
resilience, which are essential for personal and professional success.

The long-termimpact of the STS program on marginalized children and youth is substantial. By
fosteringa sense of community and family, facilitating critical conversations about racism, and
providing a supportive environment, STS is not only transforming individual lives but also

breakingthe cycle of poverty and contributingto the creation of a more inclusive and cohesive

society.

The report also highlighted seven areas where the program could improve. We have adopted
four of these and are working to incorporate three others.



