


Our Mission is to improve the health, income and housing stability 
of people experiencing poverty and homelessness.
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We acknowledge this land on which Fred Victor operates, the people, and all 
other beings, animate and inanimate, today as well as the ancestors.

This area has been a place of communities coming together for well over 15,000 
years. This land has been the territory of the Hurron-Wendat and Petun (Pee-
tun) Nations, the Seneca, and most recently, the Mississaugas of the Credit First 
Nation.

The territory was the subject of the Dish With One Spoon Wampum Belt 
Covenant, an agreement between the Iroquois Confederacy and the Confederacy 
of the Ojibwe and allied nations to peaceably share and care for the resources 
around the Great Lakes.

Today, the meeting place of Tkaronto is still the home to many Indigenous people 
from across Turtle Island, and we are grateful to have the opportunity to work in 
community.

We are also mindful of broken covenants and the need to strive to make right with 
all our relations, sharing stories and telling the Truth of this place.

We also acknowledge the many people of African descent who are not settlers, 
but whose ancestors were forcibly displaced as part of the transatlantic slave 
trade, brought against their will, and made to work on these lands. 

We believe that advancing Indigenous sovereignty is deeply and inextricably linked 
to Black liberation and we remain committed to advancing both.



We write this message with two 
years of COVID-19 behind us. 
In that time, people in our city 
faced incredible challenges. The 
pandemic pushed many people 
out of work. Families struggled to 
put food on the table. There were 
higher levels of psychological 
distress and social isolation. 
The opioid crisis intensified 
with over 500 overdose deaths 
reported in Toronto in 2021. And 
support services across the city 
were shuttered, unleashing an 
unprecedented need.

But emerging out of the fear, 
the uncertainty, and the grief of 
the pandemic, we saw the promise 
of positive change in our city. We 
saw possibilities.

Looking back on the past year, 
we’re proud that we achieved 
more than just the status quo. We 
didn’t simply keep our doors open 
– which was a feat in itself – we 
pushed forward and brought new 
projects to life. We discovered 
new ways to work, adapting 
and learning skills, so we could 
continue to provide vital services. 
And we showed resilience – we 
leaned on one another and saw 
just how much we can accomplish 
when we work together. 

Our Health Services were a 
lifeline during the pandemic. In 
the fall of 2021, our Consumption 
& Treatment Services moved into 
a new purpose-built facility at 
145 Queen St. E. The supervised 
consumption site increased 
capacity by 50% to reduce wait 
times and meet an increasing 
demand. More importantly, we 
created a safer space that 
promotes a sense of dignity and 
respect for staff and service users 
alike. 

Employment & Training 
Services created pathways to 
good, stable jobs. The team re-
developed all of its programs 
for virtual delivery, and even 
advocated on behalf of clients to 
bridge the digital divide – helping 
people access laptops, the 
internet, and other technology so 
they could participate in this high-
impact programming. 

24-hour Services such as our 
Emergency Respite, Shelters and 
Transitional Shelters provided 
places for people to move forward 
and rebuild their lives. The Edward 
Village Hotel shelter was set up by 
the City of Toronto as a temporary 
COVID response site – with Fred 
Victor taking over operations in 

October 2020. The shelter has 
become a transformative space 
that provides a broad range of 
supports, serving over 700 people 
last year. 

Our Housing Programs 
established concrete steps 
toward stability. Not only were 
there 450 residents living in 
our permanent housing, but our 
Housing Access and Support 
Services team worked with over 
550 people experiencing chronic 
homelessness. We developed 
the 1 Step Up fund as a way to 
circumvent the financial gaps 
that prevent many people from 
getting into stable housing. And 
we were selected as the housing 
and support services provider for 
a new housing project that will 
create 86 units of much-needed 
affordable housing.   

We were also very intentional 
about looking inward and 
examining our own processes, 
protocol and culture so that we 
can better serve our communities. 
We finalized our Strategic Plan 
– a foundational document that 
outlines a clear path for our 
organization and helps bring focus 
and meaning to our work. We also 
worked with an Equity Consultant 

to advise us on our diversity, equity 
and inclusion strategy. This work 
is fundamental for everyone who 
works at Fred Victor and everyone 
who supports our mission and 
values.

We would not have had the 
same impact without the efforts 
of our 500-plus staff: the frontline 
workers who stood strong in the 
face of a global pandemic so that 
our doors never closed and people 
got the support they needed; 
and the administrative teams 
who showed such dedication and 
ingenuity amid an ever-changing 
landscape to ensure that our 
sites and offices kept running 
efficiently. Finally, we’re so grateful 
to our supporters. Thank you to 
our donors for believing in our 
mission and putting your trust 
in our work. Thank you to our 
volunteers for giving so much of 
yourselves to our cause. Thank 
you to our funders and partners 
for working with us on solutions 
that truly make a difference. 
Thank you all for looking past 
the stigma of poverty and 
homelessness, and for seeing the 
great need in our city and doing 
something about it. So much is 
possible because of YOU.
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Ashley: “I’m pretty much the 
frontline. I’m responsible for 
anything from room checks, meal 
deliveries, monitoring the front 
entrance, doing COVID screening, 
harm reduction. Bilise is the Case 
Worker – so when I need more 
help, I send people to her.” 

Bilise: “We’re the dynamic duo. 
Together on the floors, we respond 
to emergency situations, overdoses, 
or anything that happens. We 
also do the paperwork – stats, 
discharges, and intakes.” 

Ashley: “When we opened, 
we were a COVID Emergency 
Response site. So we don’t have 
a set clientele. We really get all 
walks of life. You get newcomers 
to Canada. People with mental 
health issues. People with heavy 
addictions. People with medical 
conditions. You get seniors. You 
get teenagers. We come from the 
mindset of: we help everybody.” 

Bilise: “I was raised by my 
grandma who was known for 
helping people. She died when I 
was young. She had a dream for 

me to be like her, so I want to help 
people. I have a neuroscience 
and mental health and addiction 
post-graduate education. I have 
also experienced homelessness 
in the past. It’s important to have 
compassion for people, not just 
because it’s our job. We really care.” 

Ashley: “Like Bilise, I love helping 
people. I can put a smile on their 
face and let them know that they 
matter. Even if the world shuts 
down – or whatever it is you’ve 
got going on – you’re going to be 
alright. 

We had a man staying here who 
was a refugee. Arrived to Canada, 
showed up at the airport, and ended 
up here. He had nothing. He ended 
up getting his work permit. He got a 
job. He got a bank account. He got 
a credit card. He was able to get 
braces. He got housed. He left the 
shelter with a good income. He’s 
doing very well. He’s integrating into 
the community. That’s the idea: you 
come here and you have nothing, 
and we get you to a place where 
you’re able to get out on your own.”

“I think there’s no limit to what is possible. All 
you have to do is be open about where you’re at 
and what you need.”

Ashley (left) is a Hostel Support Worker and Bilise (right) is a Housing Worker at the 
Edward Village Hotel shelter program.
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“Because of COVID, 
some people who 
would never be in 
a shelter lost their 
employment – and 
they ended up here. 
We have seen a lot of 
first-timers coming 
into the shelter.” 

Nareesa: “Once they come 
through this door, they know it’s a 
safe place. The residents have their 
own rooms, their own washrooms. 
Staff are there to support them. 
When they’re here, it becomes their 
home.”

Pamela: “A lot of our residents 
come with specific barriers. They 
need housing, but to get that 
housing, you’re going to need ID. 
You need an income. You need 
your taxes done. If you have mental 
health concerns, you need access 
to workers and psychiatrists. If you 
use substances, you need access 
to that. Some might require access 
to lawyers and legal aid. We ensure 
that these pieces are put in place.”

Nareesa: “And when they do get 
their housing, we have a follow up 
program for one year. We follow 
up to check in on their wellness, if 
they need help in the community, to 
connect them to doctors.”

Pamela: “I want to make a 
difference. If somebody comes 
to me, even if they’re screaming 
at me, I’m not going to treat them 
as ‘less than’ because of their 
circumstances. Just because these 
are your circumstances at this 
point, it doesn’t define you. It’s just 
a moment in time.”

Nareesa: “We try to make people 
feel like somebody cares – we don’t 
just get you housing and that’s it.”

In Toronto, there are over 10,000 people who are homeless on any 
given night. Our shelters are more than just a place to sleep – they 
offer necessities such as laundry facilities and hygiene supplies to 
all who come through the door. They also provide support related to 
health care, information and referral, housing access, and advocacy.

*Data below collected from April 1, 2021 – March 31, 2022

Nareesa (left) and Pamela 
(right) are Case Managers at 
Fatima House.
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“Accessing housing is more than 
just signing the lease. Getting the 
place is a big part of the battle, but 
it’s not the entire battle. People 
need to feel safe and secure and 
comfortable. We’re trying to foster 
spaces where people are not only 
able to survive, but also to thrive 
and move forward.

We have a senior client that has 
been working with Housing Access 
& Support Services for many years. 
He has struggled with substance 
use and mental health concerns. 
He lives independently in a studio 
apartment. But his unit upkeep 
resulted in his tenancy being 
jeopardized. 

His apartment had become a 
safety hazard that was disruptive 
to the other tenants in the building. 
It was in such a state that there 
was no way to avoid eviction. The 
pandemic also created substantial 
backlogs to support services that 
we typically rely on in cases like 
this. We collectively came up with a 
plan to save his home. 

His Support Worker utilized Fred 
Victor’s 1 Step Up fund for a one-

time clean up of his apartment. This 
was done while we worked with him 
and connected him to additional 
supports. 

We were able to arrange a 
service that improved his living 
situation. This had ripple effects 
throughout other areas of his life. 
He re-engaged with a number 
of support services related to his 
mental health and substance use. 
And we now have a fulsome and 
ongoing plan for how to support 
him and maintain his home. 

Everybody was experiencing 
some form of trauma or grief as 
a result of the pandemic. It was 
certainly an interesting experience 
to navigate because, in a lot 
of ways, we were navigating it 
alongside clients. Our focus was 
always driven by the people we 
work with, and asking, “How can we 
provide you with the highest level 
of support we can?” Regardless of 
what’s happening around us, we 
see the need, we figure out how 
to address the need, and then, we 
address the need. That’s very much 
the spirit of Fred Victor.”

“I think that Fred Victor is an incredibly special 
agency in the ways that we adapt our services to 
meet the needs of the community quickly.”

Luke is a Manager with Fred Victor Housing Access and Support Services.
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“The only way to 
really address 
homelessness is to 
create more homes 
– homes that are 
deeply affordable, 
and homes that 
come with much-
needed supports.”

“I am proud to announce that 
the City of Toronto has selected 
Fred Victor as the housing and 
support services provider for a new 
housing project at 4626 Kingston 
Road – in east Scarborough. This 
project serves as a positive step 
in addressing the current housing 
crisis in Toronto – as well as an 
opportunity to extend our support 
for the most vulnerable residents in 
our communities.

Once complete, the site will 
offer 86 new units of housing – 
created from the renovation of an 
existing motel and a new 5-storey 
modular construction. In addition to 
amenities such as shared laundry, 
a commercial kitchen, a dining 

area, and programming space, Fred 
Victor will provide 24/7 on-site 
supports for the residents.

This initiative is made possible 
through significant cooperation 
and collaboration. All levels of 
government worked together to 
respond to the urgent need for 
more affordable housing. Several 
Fred Victor staff contributed to 
the preparation of the successful 
proposal. And we must also 
acknowledge the dedicated staff 
and supporters who have made 
Fred Victor a valued partner in 
the housing sector. Trust in our 
organization and the work we do 
has opened the door for impactful 
solutions to homelessness like this.”

In 2021, the City of Toronto reported nearly 80,000 active 
applications on the subsidized housing waitlist. The lack of affordable 
housing in the city has contributed to increased emergency shelter 
use and the overall homelessness crisis. Fred Victor is a leader in 
helping people secure and maintain a safe place to live.

*Data below collected from April 1, 2021 – March 31, 2022

Fred Victor CEO Keith Hambly 
(bottom right) with members of 
Fred Victor Senior Leadership 
and Kingston Rd. Housing staff.
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“Good food goes a long way. It 
gives you that feeling of home. It 
gives you a sense of purpose. You 
feel human and connected. And 
I think it’s important to have that 
here. 

During the pandemic, there were 
a lot more people who needed a 
good meal. You would see people 
come and just sit on the stairs 
outside of our building, looking 
like they could use more nutrition 
because they weren’t getting it for 
one reason or another. We provide 
meals to the residents here at 145 
Queen St. E., and we also provide 
meals to the community – which, 
because of COVID, we serve 
takeout-style through our Drop-in 
program. We produce around 350 
to 450 meals a day, Monday to 
Friday. And we just started doing 
weekends again.  

We’re proud that our kitchen 
also has a broader social impact. 
Last year, we rescued 25,000 lbs 
of food – food that we repurposed 
and made meals out of. So we’re 
doing our part to keep food out 
of landfills. We also run Friends 

Catering from here. We get 
participants from Fred Victor’s 
Employment & Training Services 
– people experiencing barriers to 
employment – and they gain the 
skills and experience needed for 
a job in a professional kitchen. 
Friends Catering even supplies 
meals to other Fred Victor programs 
for people experiencing or 
transitioning out of homelessness.

 Unfortunately, COVID took away 
the social part of our meal service. 
Before, the community could sit and 
talk and engage with one another 
in our restaurant. We have started 
to open up a bit, letting tenants 
from the building come in to get 
their meals. And you can see the 
difference with being able to talk 
to somebody. They tell us about 
their day, or about their problems. 
Or even just talking sports or about 
the weather. It’s very important just 
to have that interaction. Sharing a 
moment, sharing your problems – 
it’s a lot easier to talk to somebody 
over food. I think food is the 
one thread that brings everyone 
together.”

“We’ve been able to keep forging ahead. We’re 
building a good team – and that is helping us to 
be successful.”

Warren is the Chef Manager with Fred Victor Food Services.
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“I think we should 
be really proud 
of ourselves. The 
intensity of our 
interactions with 
community outside 
and inside – we 
worked all through 
COVID – and we did 
not close.”

“I really like having the Safe 
Consumption Site downstairs. 
Because it’s another way to 
connect with people. From there, 
you can come to the Drop-in and 
it’s like, “You need housing? You 
need to do your taxes? You need 
your ID?” And eventually, you can 
put all those pieces together.

If someone’s been on the 
streets for a long time, they can 
get very cynical. They’ve had bad 
experiences. They don’t trust 
workers. They need consistency, 
and they need you to build trust 
with them. There’s someone that 
I’ve been working with through the 
pandemic who came here in a really 
bad way. He’s bounced around 

the shelter system. He has some 
health issues. I could see he was 
in distress. I kept saying, “Come 
back again tomorrow.” And he kept 
showing up. Well, if he is going to 
keep showing up, then I’m going to 
keep being there for him. Now, I’m 
hoping to help him get his taxes 
done for housing applications.

There are a lot of people who 
may never access their own full 
potential because the opportunities 
just aren’t there. But you just don’t 
know what someone is capable of. 
That’s why it’s always: meet people 
where they’re at. And if they keep 
turning up, and they keep trying, 
then we will do everything we can 
to get them to the next level.”

According to City data, 216 people experiencing homelessness died 
in Toronto last year. We provide appropriate and effective health 
services – addressing substance use, mental health challenges, 
physical injuries, food insecurity, social isolation and other health-
related issues.

*Data below collected from April 1, 2021 – March 31, 2022

Josephine is a Drop-In Worker 
with the Open House Drop-in at 
145 Queen St. E.
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“The Social Service Training and 
Employment Program (SSTEP) 
is a 12-week training program 
for entry level roles in shelters, 
community agencies and peer work. 
The only eligibility requirement 
is that participants have lived 
experience of housing instability or 
homelessness. The program helps 
develop participants’ experience 
from being involved in the shelter 
system, to being able to work 
and support others going through 
similar experiences. 

Lived experience and peer work 
is paramount for the services we 
provide. When someone is able 
to understand more deeply what 
someone else is going through, it 
offers a different level of support. 
It’s also valuable to offer the hope 
for community members that want 
to get back into employment that 
the years they’ve been out of work 
and involved in programs and 
services can be their platform into 
employment and education. We see 
the amount of self-development, 
knowledge, and learning that comes 
from those experiences. 

One client lived on the streets 
for a number of years with her 
husband. She had experience 
of mental health and addictions, 
as well as a criminal record. In 
February of last year, her husband 
sadly passed away. She reached 
out two months after and started in 
our programming. She utilized her 
experience as determination to get 
back into work and support others. 
She hadn’t worked for over 10 
years, she didn’t have a resume, she 
didn’t have any references, and she 
was in an unstable living situation 
as well. 

She applied for SSTEP and 
completed all the trainings and 
certificates needed in the summer. 
She is so compassionate, so 
empathetic, so knowledgeable 
– her motivation to succeed was 
never in doubt. 

In October, she was hired as 
a Peer Worker with a community 
agency, and she’s now a permanent 
member of staff. It’s such an 
important cycle because now she’s 
passing on her expertise to support 
the growth of others.”

“The goals and achievements are very much 
shaped by the clients themselves. Whatever they 
conceive as being possible is possible.”

Jude is the Training and Development Manager with Fred Victor Employment and 
Training Services. He was previously the Case Worker/Facilitator for SSTEP. 
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“I think there’s a lot 
that’s possible from 
coming through the 
door here and just 
feeling like you have 
a sense of support 
and community.”

“I’m part of a 2SLGBTQ+ service 
providers’ group. I connected with a 
Settlement Worker, and she told me 
about a man who just moved here 
from Lebanon. A trans man who 
was really struggling and was really  
isolated. He left a life that he loved. 
A job he loved. Family and friends. 
But unfortunately, he was not able 
to transition in Lebanon.

Back home, he had been a 
principal at a school but he was 
struggling to even find basic work 
here. So, from the beginning, I 
helped him transform his resume. 
Helped him transform the way that 
he talked about himself and his 
experience and skills.

He’s very dynamic. He’s very 

positive. I knew as soon as he got 
in front of somebody, he would be 
able to get a job – which is exactly 
what happened. He started off as 
a teacher at a school. As soon as 
he was done his placement, he was 
promoted to Education Director. 
And he was able to start his 
transition during that time as well. 

People come to us from all 
different types of backgrounds. 
We’re seeing a whole range of 
barriers that people might be 
facing. So, we tend to be doing 
a lot more than just employment 
because, realistically, getting people 
ready to go back to school or get 
back into employment involves 
addressing those things.”

According to Statistics Canada, 200,000 jobs were lost in January 
2022 due to COVID-19 shutdowns related to the Omicron variant. 
Financial stability is integral to securing and maintaining a safe place 
to live – which is why Fred Victor continues to support people in 
finding meaningful and sustainable employment.

*Data below collected from April 1, 2021 – March 31, 2022

Cate is an Employment 
Specialist and Case Worker 
with Fred Victor Employment 
and Training Services.
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“I started as the Steps to Success 
Child and Youth Facilitator in 
May 2020. When I began, my 
supervisor and I discussed what 
I would be doing and it was very 
unclear because schools had just 
been closed due to COVID and we 
couldn’t even have groups of five. I 
distinctly remember something she 
said though: “I know it’s going to be 
tough, but I think these kids need 
you now more than ever.” 

My experiences over the last 
couple of years have proven exactly 
how right she was. And the proof 
is in the smiling faces I get to see 
every day.

When designing our after-school 
program, we did a community 
needs assessment and the number 
one feedback we received was 
homework. The parents, who had 
just seen the damage a month of 
no school could do, saw in us an 
opportunity to fill the gaps that 
online schooling could leave. 

However, I was pretty adamant 
that the kids were going to need a 
lot more than just academic help. 
They needed to learn how to play, 

how to be a friend, how to get wild, 
how to calm down, and most of all, 
just how to be together. As much 
as the pandemic tried to keep us 
apart, being together was always 
essential too.

Now, when I watch my group 
at the park, they are this tight-knit 
group. They call on each other for 
help, involve one another in play, get 
creative with their games, and get 
intense during scooter races. And I 
see the product of a program and 
organization that never lost sight 
of what was most important. I see 
the result of a community coming 
around its young people in a time 
of great need. They work together 
to make pick ups from the bus, get 
rides to swimming, organize play 
dates on the weekend – so many 
things that never happened before 
Steps to Success existed. We have 
persevered despite the obstacles, 
and it shows. When we walk down 
to the park, we are seen, we are 
heard...we pet every dog. And in 
turn, the neighborhood becomes 
a livelier, safer, and a more kid-
friendly place.”

“We have persevered despite the obstacles, and 
it shows. When we walk down to the park, we are 
seen, we are heard...we pet every dog.”

Patrick is the Child and Youth Facilitator for the Step to Success program at our 20 
Palace St. housing.

22           Impact Report 2021/2022 Impact Report 2021/2022           23



“You should always 
connect to your 
community. That’s 
one of the most 
important things. 
You help other 
people and you find 
someone that’s 
helping you too.”

“I’m from India. [When I first arrived 
here], I didn’t know anyone. We 
didn’t have any family. It was 
just me and my husband and my 
daughters. Now, when I go walk 
around, I know so many people. 
Because we’re all connected.

All the community members, and 
the people who live here, they come 
to volunteer, to cook, or to serve – 
anything. So I know a lot of them 
from Fred Victor. When I go outside 
in the park, I don’t sit alone now. 
Because I know everyone. We sit. 
We eat. And we harvest together. 

During COVID, we didn’t go out 
much. When it started, doors were 
closed. But the garden was still 
open. At least, even with a mask 

on, we can say hello. We can see 
people. So when you went to the 
garden, it helped a lot. I’m very 
thankful to Ashrafi – the Gardening 
Coordinator – and Fred Victor for 
giving us the feeling that we are all 
together as a community.

I get some of the harvest 
from my neighbors, friends who 
are growing food. It’s really nice, 
fresh and organic. Typically, in the 
summertime, I don’t have to spend 
a lot of money on vegetables 
because we all share. It’s amazing. 
It tastes so much better! And some 
of it goes into the community meal 
served at 40 Oak too. It may not be 
a lot, but we’re helping – and that’s 
a really nice feeling.”

Many of the residents we serve have histories of poverty, 
homelessness, and trauma – and face multiple barriers including 
food insecurity and social isolation. Fred Victor strives to address 
these challenges by creating opportunities for people to connect and 
contribute to positive change in their community.

*Data below collected from April 1, 2021 – March 31, 2022

Liza is a volunteer with the 
Gardening Program in Regent 
Park.
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Andrea Gonsalves
Andrew Gray & Seana Irvine
Joy Gray-Donald
Leslie & Marion Green

Diana Greer
Daniel Grima
Niall & Katherine Haggart
Keith Hambly
William Hammond
David & Lenore Hawkey
Tim & Shuna Heeney
David Heimlich
Andrew Heintzman
Peter & Eleanor Heinz
Victor Hepburn
Doug & Mary Ann Hicks
Dale Hildebrand
Carmel & Anne Marie Hili
John Hinds
Andrea & Patrick Horan
C.R. Hunter
Shirley Hutchinson
Amanda Hutteri
Lauren Hutton
Alizeh Jaffrey
Tom James
Austin Jeffries
Sarah Jennings
Dawn Jetten
Jawad Kassab & David Tomlin
Donalda Kelk
Dr. Sylvia Kennedy
Behzad Khosrowshahi
Stephanie Khurana
Mary Killoran & Douglas Bradley
Christine King
Ilana Kotin
Joel Kulina
Ravish Kumar
Craig Lahmer
John Lederer
Florian Letourneux & Caitlin Furtado
Mary Lieberman
Philip Lind
Dr. Jeffery Lipton
Patricia Lorenz
Ford Luk
Yan Yu Lung
John F. Lynch
Marie MacCormack
John Macdonald
Mary Lou Maher
Gisela Manchen
Alison Marshall
Amanda Martyn
Audrey Mason
Alexandra Mathias
Erik Mathiesen & Laurie Mathiesen Young
Mary McDougall-Maude
Ken McKinnon

$100,000+

Randy Cousins

Air BnB Community Fund
Community Food Centres Canada, 
Agriculture & Agri-Food Canada’s Good 
Food Access Fund

Equitable Bank
H. John McDonald Foundation
Ontario Trillium Foundation
The Lawrence Schafer Foundation
Sprott Foundation
United Way of Greater Toronto

$50,000 to $99,999

Flanagan Foundation 
John and Myrna Daniels Charitable 
Foundation

La Fondation Emmanuelle Gattuso
PetSmart Charities of Canada
The Robert Kerr Foundation
The Catherine and Maxwell Meighen 
Foundation

Weston Family Foundation

$25,000 to $49,999

Tessa Wallace & Alex Danco
Justice Eileen Gillese
Donna & Gary Slaight
Lis Wigmore & Chris Guthrie

Arthur and Audrey Cutten Foundation
Audrey S. Hellyer Charitable Foundation
Bickle-Wilder Foundation
The Echo Foundation
Home Trust Company
Jon & Nancy Love Foundation at Toronto 
Foundation

Kinross Gold Corporation
P & L Odette Charitable Foundation
Serge Ibaka Foundation
The Ouellette Family Foundation

$10,000 to $24,999

Mike and Giulia Ahmadi
Marilyn Armstrong
Jean Badun
Bill & Karen Barnett
Ed & Fran Clark
Deane & Judy Collinson
Dan Couvrette & Martha Chan

Moez & Marissa Kassam Foundation
The Honourable Margaret McCain
John Morden
Jim & Sandra Pitblado
Kip Southam & Donna de Boehmler
Sheila & Peter Vandenberk
William Young

Belsize Foundation
Bruce Blackadar Last Call Fund at Toronto 
Foundation

Budd Sugarman Foundation
Comtech Group Inc.
CP24 CHUM Christmas Wish Charitable 
Foundation

DRI Healthcare Trust
Fairlawn Avenue United Church
Frederick and Douglas Dickson Memorial 
Foundation

Grace’s Places Inc.
Henry White Kinnear Foundation
Hodgson Family Foundation
Home Depot Canada Foundation
Koehler Family Fund at Toronto Foundation
Lawson Foundation
Mansueto Foundation
McCarthy Tetrault Foundation
Nelson Arthur Hyland Foundation
RioCan Management Inc.
Rosedale United Church
Samuel Rogers Memorial Trust
Schachter Family Fund at Toronto 
Foundation

Scotiabank
Second Harvest
Sherry & Sean Bourne Family Charitable 
Foundation

Taylor Family Foundation
TD Friends of the Environment Foundation
TELUS
The Daniels Corporation
The McLean Foundation
Tippet Foundation
Toronto Creatives
United Church of Canada, Shining Waters 
Regional Council

Xero Canada

$5,000 to $9,999

Cora Brodie
John & Olive Carey
Neill Carson
Scott Connolly
Bob & Gayle Cronin

Jim Devellano
Helmut J. Engels & Marjorie Bain
Michele Erskine
Patricia J. Fleming (FBG) Fund at Toronto 
Foundation

Carol Garbig
Hallward Fund at Toronto Foundation
Hamilton Wealth Management
Cindy Hansen
Gail MacNaughton
Janet Mason
Helen McCartney
Lindsay Neidrauer
Neil & Leanne Petroff
Edward Richardson
Lawrence & Julie Schwartz
Theodora Smit
C Stafford
Paul & Meg Stoyan
Linda Tyrrell
Marco G. Viegas
Marilyn & Stewart Wright

AMP
Aston Family Foundation
Barrick Gold Corporation
Bayview United Church
CIBC Mellon GSS
Dawn Tattle Family Foundation
Doverhold Investments Ltd.
Greenwin Corporation
Interac Canada
John & Marian Taylor Fund at Toronto 
Foundation

LDIC Inc.
Lindsay Family Fund, held at Vancouver 
Foundation

McLean Smits Family Foundation
MFS Investment Management
Minto Communities Management Inc.
Norman and Margaret Jewison Charitable 
Foundation

Robert Green and Kelly Willis Green 
Foundation

Sisters of St. Joseph of Toronto
St. Andrew’s Society of Toronto
St. Enoch’s Fund
Storfer Family Foundation
The Alice and Murray Maitland Foundation
The Boiler Inspection and Insurance 
Company of Canada/HSB Canada

The Firstline Foundation
The Lloyd Carr-Harris Foundation
The Newall Family Foundation
The Purpleville Foundation

* There are several donors in each category who wish to remain anonymous.

So many of our achievements were made possible because you chose to give.
We are grateful for your compassion and generosity. Thank you.
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$1,000 to $4,999 continued

Barb McLean
Rosemary & Robert McLeese
Susan McLeod
Aoife McMonagle
Karen Meehan
Sian Meikle
Sidney Miao
Orla Mitchell
Pamela Joy Mitchell
George Mohacsi
Matt Moody
Katherine Morrissette
Keith Muchan
Dianne & Bob Mundy
Kathleen Mylchreest
Avalon Neale
Stephen & Debbie Neil
Brittany Newlove
John Ng
Saw B Ng
Derek Norridge
Cara-Marie O’Hagan
Nan Okun
Leo & Melanie Panitch
Adam Di Pardo
Hannah Park
Bill Pashby
Indu Patel
Shodhan Patel
Margaret (Peggy) Pavlin
John H. Phillips
Lloyd & Jean Porter
Jennifer Publicover
David Purcell
Jonathan Quek
Jerridan Quiring
Joan Ridout
Nancy Robertson
Catherine Rodd
Alejandra Rodriguez
Richard Rooney
Omar Saeed
Julian Sanchez
Gary & Janet Schlee
Brian Patrick Smith
Darrel Smith
Jody Sperling
Alison Stewart
Fred Stewart
Douglas Stollery
Janet Stubbs
Jane Taylor
Kathleen Taylor

Pamela Taylor
Linda Tickins
The Toby Family
Christina Topp
Jennifer Visser
Michael Viveros
Ruth & Steve Walker
Virginia Walsh
John & Jessie Hamilton Watson
Mary Watson
Marjorie Webster
Tushara Weerasooriya
Judy White
Donald Wilkins
George & Helen Will
David Wills
Abby Worthington
Jerald Wortsman
Katrina and Yung Wu
Cora Xiao
Kendall Yamagishi
Trap Yates

AdGear Technologies Inc.
AGF Management Limited
AIR MILES Reward Program
Baillie Thomas Fund at Toronto Foundation
Baird MacGregor Insurance Brokers LP
Bell Canada
BMO Financial Group
C&C Family Foundation
Charles & Elizabeth Pollard Foundation at 
Toronto Foundation

Chris Paliare Professional Corporation
Clayton Gyotuku Fund at Toronto Foundation
Contego Inc.
Crestview Investment Corporation
CSG International
CSU Ontario Solidarity Fund
Deer Park United Church
Ecclesiastical Insurance
Eglinton St. George’s United Church
Encor Advisors
Enoch Turner Schoolhouse Foundation
Erika Gracia
Fax Capital Corp
Freedom Mobile
Gandy Charitable Foundation
Gill Ratcliffe Foundation
Jackman Foundation
Kingsway-Lambton U.C.W.
Leaside United Church
Manulife Financial Corporation
Maple Corporation
McKinsey & Company

Metro Ontario Inc.
Nancy’s Very Own Foundation
Northlea United Church
NurseIQ Inc.
Ontario Realtors Care Foundation
Organigram
Radiant Sole
RBC Foundation
Regent Park Community Health Centre
Russell Investments Canada Limited
Salesforce Canada
School Sisters of Notre Dame
ServiceNow
Southhill Glen Foundation
St. Anne’s Anglican Church
Starbucks Canada Charitable Fund
SvN Architects & Planners
TAG HR and Companies
The K.M. Hunter Charitable Foundation
The Logan Family Foundation
The Toronto Star
Timothy Eaton Memorial Church
Toronto Community Housing Corporation
United Church of Canada
Wayne and Mary Linkert Memorial Fund of 
the Parkwoods United Church

Weppler Family Foundation
Women In Food Industry Management

Gifts In-Kind Over $1,000

Shirley Ing

Arup
BNI-Prosperity Chapter
Daily Bread Food Bank 
DL Global Group
Elevation Church
Humanasity Inc.
Kroll
OUTFRONT Media
Rotary Toronto Eglinton 
Santa Comes to Bay Street 
The Bentway
The Shoebox Project for Women
Union Yoga + Wellness 
WestJet

Estates

Estate of Beverly June Herold
Estate of Arline Kettle
Estate of Rosalia Lena Souster

Public Partners

City of Toronto
Shelter, Support and Housing Administration 
Division

Social Housing Unit
Streets to Homes
Hostel Services
Housing Stability Policy and Strategic 
Investments

Housing First Program
Toronto Employment & Social Services
Investing in Neighbourhoods

Province of Ontario
Ministry of Training, Colleges & Universities
Employment Ontario
Ministry of Community and Social Services
Ontario Works Pre-employment Training
Ministry of Health and Long-Term Care
Toronto Central Local Health Integration 
Network

Government of Canada
Human Resources and Skills Development 
Canada

Homelessness Partnering Strategy

Volunteer Teams

AdGear Technologies Inc.

Freedom MobileOrganigram

ZS Associates

Salesforce Canada

Xero Canada

Equitable Bank

* Donations received between April 1, 2021 and March 31, 2022.
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Fred Victor Administrative Office
36 Lombard Street, Suite 300
Toronto, Ontario M5C 2X3

145 Queen St. East
Housing, Transitional Housing Program, Friends Restaurant, 
Open House Drop-In, Arts, Gardening, Clothing Room, Mental 
Health and Justice, Shared Care, Concurrent Disorders 
Support Services, Drug and Alcohol Withdrawal Management

800 Bay St., 4th Floor
Hostel Outreach Program, Health Promotion Program, Post-
Incarceration Housing Access, Mental Health and Justice 
Housing, Community Support Services, Culturally Oriented 
Early Intervention Program, Concurrent Disorders Program

40 Oak Street
Housing, Meal Program, Advocacy, Food Skills, Community 
Gardens, Culinary Training, Drop-In, Showers and Laundry

Bethlehem United Shelter
1161 Caledonia Rd.
North York, ON M6A 2W9

Fatima House
1059 College St.
Toronto, ON M6H 1B

24-Hour Respite Program
1A Strachan Ave.
Toronto, ON M6K 0E1

Edward Village Hotel
185 Yorkland Blvd, 
North York, ON M2J 4R2

Fred Victor Women’s 24/7 Drop-In
67 Adelaide St. East
Toronto, ON M5C 1K6

Supervised Consumption Service
139 Jarvis St.
Toronto, ON M5A 1S1

Women’s Bakery
145 Front St. East, Lower Level Unit #2 
Toronto, ON M5A 1E3

Friends Catering
145 Queen St. East
Toronto, ON M5A 1S1

Employment and Training Services
145 Front St. East, Lower Level Unit #2 
Toronto, ON M5A 1E3

Housing Access and Support Services
800 Bay St. 4th Floor
Toronto, ON M5S 3A9

St. James Outreach Program (STOP)
325 Bleecker St.
Toronto, ON M4X 1M2

Supports to Daily Living
319 Dundas St. East
Toronto, ON M5A 4M1

Mental Health Case Management
2660 Eglinton Ave. East
Toronto, ON M1K 2S3

Mental Health Court Support Services – College Park
444 Yonge St. Room 263 + 265
Toronto, ON M5B 2H7

Mental Health Court Support Services – Old City Hall
60 Queen St. West Room 20
Toronto, ON M5H 2M4

Mary Sheffield House
512 Jarvis St.
Toronto, ON M4Y 2H6

Women’s Transition to Housing
386-388 Dundas St. East
Toronto, ON M5A 2A5

20 Palace Street Housing
20 Palace St.
Toronto, ON M5A 1J4

Dawes Road Housing
418 Dawes Rd.
Toronto, ON M4B 2E8

Kingston Road Housing
4626 Kingston Road
Scarborough, ON M1E 2P6 

Mortimer Avenue Housing
704 Mortimer Ave.
East York, ON M4C 2K2

Government Grants and Subsidies 

Amortization of Deferred  
Capital Contributions 

Rental & Other 

Donations

Fred Victor’s 2021-22 fiscal year saw 6% 
growth over the previous year driven mostly by 
the addition of a full year of operations at the 
Edward Village Hotel. Additional spending related 
to COVID-19 was already fully incorporated into 
our budgets, including extra cleaning and PPE as 
well as the increased need for food security with 
almost 250,000 meals served – more than triple 
our pre-COVID rate.

Generous support from funders and donors 
allowed us to maintain these special COVID-19 
measures as well as key programs and services 

such as the Women’s Bakery, our Gardening and 
Food Skills programs, and our many specialized 
mental health and addiction programs. Donations 
grew by almost 15% to a high of $5.2 million and 
we are grateful for this ongoing support.

Fred Victor ends another year with a strong 
balance sheet, passionate donors and strong 
support from our funders, and led by a dedicated 
team. We are positioned well to continue 
delivering services to our community; even in 
challenging times.

Please visit fredvictor.org for detailed financial statements.

$36,026,129

 
$1,470,591

$3,741,642

$5,152,823

Programs

Fundraising & Communications

Management & Administration

$41,781,519

$1,051,195

$3,055,868
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36 Lombard Street, Suite 300 
Toronto, ON M5C 2X3 
416-364-8228

Charitable Registration #118931377RR0001
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