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STAF F P R O F I LE S

The past two years have been
extremely difficult. We’ve endured
crisis after crisis – from COVID-19
to the devastating rise in opioid
overdose deaths. This has meant
adapting our programs and
services to meet new challenges.
And through it all, our frontline
workers have been integral to our
response.
Thank you for supporting us.
Your compassion and generosity
keeps us going so we can
continue to be there for the most
vulnerable residents in our city.
This March, we celebrated the
first anniversary of the opening of
Fatima House – our transitional
shelter for women. We’re incredibly
proud of the safe and welcoming
space we’ve created – a place
where residents can heal and
begin rebuilding their lives. In
a year’s time, staff there have
supported over 300 women in their
journey out of homelessness.
What’s next? We finalized a new
Strategic Plan that will guide our
work through 2024 – and we’re
already beginning to implement it
across our organization.
As our city begins to re-open,
we remain cautious. We are also
deeply committed to continuing the
work we’ve done throughout the
pandemic. Over the last two years,
we prioritized health and safety as
we addressed the growing need in
our city. Our meal programs never
closed. Staff worked tirelessly
to provide emergency shelter,
get people into housing, and
offer an array of supports for our
communities.
Please continue to stand with
us. Your trust in us has opened
the door for broad and impactful
solutions to homelessness –
transforming lives each and every
day. Thank you.
Keith Hambly
CEO
Fred Victor
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Artist’s rendering (inset) courtesy of toronto.ca

After feeling scared and hurt for
far too long, Ella left her abusive
relationship. But she didn’t have any
friends or relatives she could stay with.
And she only had $390 for rent –
without any other income.
Ella looked for an apartment briefly,
but had no credit score, no references,
and no way to come up with first and
last month’s rent. So Ella sought refuge
at a Fred Victor shelter in Toronto’s
west end. The shelter staff welcomed
her. They gave her a room, a place to
store her belongings, a hot meal, and an
appointment the next day to meet with a
Housing Worker.

At the appointment, Ella received
support in getting an ID, registering to
receive the benefits she was eligible
for, setting up her own bank account,
and connecting with a GP, a trauma
counsellor, and a program that supports
abused women.
Then, they began looking for a place
for Ella to live. They searched in a
neighbourhood that Ella was familiar
with and close to public transit. They
found a bachelor apartment, but she
would need $1,800 to cover the
rent and a deposit. With the cost of
buying furniture and some household
essentials, it was all beyond her means.

The Housing Worker was able to
access the One Step Up Fund – a new
Fred Victor initiative funded in part by
La Fondation Emmanuelle Gattuso – to
help Ella get back on her feet. They
used the fund to top-up what Ella
already had to secure the apartment
and get some basic furnishings.
The One Step Up Fund bridges the
financial gap that prevents people from
getting into stable housing. It is an
example of the ‘Housing First’ approach
– and ultimately, aims to stem the flow
of people into chronic homelessness.
With this support, Ella found a place
where she felt safe. Having her own
apartment improved Ella’s mental health
and made it possible for her begin
rebuilding her life. This small investment
at a critical moment in Ella’s life
prevented her from becoming another
dire statistic.
Today, Ella remains housed, and she
is connected to the supports she needs.
She is currently enrolled with Fred
Victor’s Employment Services and taking
a course to upgrade her skills.

Just off of Kingston Road, in east
Scarborough, the Grand Motel is
undergoing a big transformation. On
the lawn of the motel’s front office,
a sign posted by the City of Toronto
reads: “Creating affordable homes with
supports for people in need...” Welcome
to what will become Fred Victor’s
newest location.
The City of Toronto purchased the
motel to redevelop it into supportive
housing for women, Indigenous people,
seniors, and people with disabilities. And
we are proud to announce that they
selected Fred Victor as the housing and
support services provider. The new site
represents a positive step in addressing
the current housing crisis in our city

– and will offer safe, stable homes for
people who are experiencing or at risk
of homelessness.
Construction is already underway,
and will have two phases: 1) the
renovation of the existing motel; and 2)
the construction of a new five-storey
modular building. Once complete, it will
offer 86 new housing units.
In addition to amenities such as
shared laundry, a commercial kitchen,
a dining area, a communal area and
programming space, Fred Victor will
provide 24/7 on-site supports. Although
there is still much planning and work
ahead, residents are expected to start
moving in by late spring – and we
couldn’t be more excited!

Drow, Program Manager
Housing Access & Support Services

Jana, Case Manager
Mental Health & Addictions

THANK YOU TO OUR STARTING LINE SPONSOR

WHAT IS
HOUSING FIRST?
Housing First is a proven approach
to ending homelessness. The
underlying principle is: people are
better able to move forward with
their lives if they are housed first.

Fred’s Walk is a 10km guided tour of Fred Victor’s downtown sites, offering a
glimpse into the causes and effects of homelessness and poverty. This year, we
are back in-person for this amazing fundraising event! Walk the walk on June 3rd
to see first-hand what Fred Victor is doing in the fight to end homelessness, and
learn how the funds you raise make a difference.
For more information, please visit www.fredswalk.ca.

Warren, Chef Manager
Food Services
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Hermosisima at 40 Oak St.

“These are my favourite flowers...tulips.
Look at this. Beautiful!” Hermosisima flips
excitedly through a gardening magazine,
occasionally pointing to the community
garden outside and wondering which of
the plants would grow best out there.
Hermosisima came to Canada from
the Philippines to work as a live-in
caregiver. Her eyes light up when she
talks about the job she had, “It was nice
to work in the house because of the
closeness. Because I don’t have any
family here.”

But after working for eight years, the
person she cared for passed away. At
once, she effectively lost her job and her
home. She shares, “I was so scared. I
thought, ‘What am I going to do?’”
Hermosisima ended up couch-surfing
with a friend who lived in Regent Park,
and she started coming to the community
meal service at 40 Oak St. “I saw that
these people were very friendly, giving
food to people. It touched me.”

That is where she met Helen, a
Housing Support Worker at Fred Victor.
Helen explains, “People come here for
the food but they can leave with a whole
lot of information for other services
they might need.” She began helping
Hermosisima immediately, connecting her
to the income supports she was entitled
to as a senior. But what Hermosisima
desperately needed was a place to live.
Helen says, “Hermosisima told me
she was a breast cancer survivor. She
was looking to have stability so she
could focus on maintaining her health.”
She continues, “I’ve worked with people
who were only able to take care of their
chronic health issues after being housed.
They just didn’t have the time to focus,
to see a doctor, and to get tests done –
because before, they were focused on
survival. It illustrates just how important
housing is.”
When an apartment became available
in the affordable housing at 40 Oak St.,
Hermosisima got it. Now, she is close
to her friends. Her healthcare providers
are nearby. And she loves that she can
volunteer in the community gardens. She
says, “I’m lucky to be here. Thank you so
much.” Helen, who was there every step
of the way, adds, “Seeing how getting her
housed led to those improvements, and
led to the much higher quality of life she
has now...Hermosisima is definitely one of
my success stories.”
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