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Back-to-school can be a difficult 
time for any child. But many of the 
children and youth living in Fred Victor’s 
affordable housing face additional 
challenges. There are kids with histories 
of poverty, homelessness, trauma and 
isolation. And for many parents, finding 
time to assist with homework, being able 
to afford quality extracurricular activities, 
or even accessing programs they trust is 
often not possible.

“Many of our participants would not 
have anything like this otherwise,” says 
Patrick, Child and Youth Facilitator for 
Fred Victor’s Steps to Success program 
at 20 Palace St. He continues, “Our goal 
is to create and foster a child-friendly 
community in and around our building. 
We hope to help our young people learn 
about themselves so they can move 
through the world with confidence and 
tackle any obstacles they might face.”

The ongoing pandemic added another 
set of challenges for the kids. Screen 
time was through the roof. Hanging out 
with friends was out of the question. 
And busy parents were left with few 
options for “fun”. Steps to Success 
staff also had to adapt – finding new 
and creative ways to fill the void in 
the kids’ lives while closely following 

COVID protocols. Patrick says, “We 
did everything from online Zoom clubs, 
take-home activities, drop-in outdoor 
play, and special COVID-safe outings. 
We increased cleaning and sanitization, 
and the kids got very good at being 
screened!” 

In addition to the remarkable staff 
members who make Steps to Success 
possible, we have several generous 
supporters who ensure that the program 
continues to have an impact in the lives 
of children and youth. They include: 
Aston Family Foundation; Kinross 
Gold Corp; United Church, Seeds of 
Hope; KPMG; Jon and Nancy Love 
Foundation; Home Depot Canada 
Foundation; CIBC Foundation; and 
Jimmy Devellano Children’s Foundation.

In 2020, Fred Victor received a 
Grow Grant from the Ontario Trillium 
Foundation to expand the Steps to 
Success program to Fred Victor’s 
affordable housing sites in East York. 

At the time of printing this 
newsletter, we were weeks away 
from a federal election. By the time 
you’re reading this, the votes will 
be in. Whichever party wins, we’re 
urging our leaders to take concrete 
action to address the current 
homelessness crisis.

Housing continues to be one of 
the biggest concerns across the 
nation. Here in Toronto, roughly 
10,000 people are experiencing 
homelessness. Every day, our 
frontline staff witness the 
detrimental effect of the lack of 
affordable housing – as they work 
tirelessly to help people find and 
maintain a safe place to live. 

Tied to the issue of housing 
is the growing need in our 
communities. The pandemic 
pushed many people out of work. 
Families are struggling to put food 
on the table. Parents are unable to 
pay for childcare.

Over the past 18 months, we 
also saw residents being evicted 
from encampments across the 
city. Opioid overdoses surged. 
And the call for social justice for 
Black, Indigenous, and People of 
Colour came to the forefront of our 
collective consciousness. All while 
enduring a global health crisis. 

Looking ahead, many are hoping 
for a “return to normal”. But the sad 
reality is, for so many Torontonians, 
normal never was. What we can 
hope for and work toward is a 
better tomorrow for us all. With 
the results of this leadership race, 
we will have to see how we, as 
a country, begin to tackle these 
issues. But, we do know it will 
take a commitment from each 
and every one of us. That is why I 
am so grateful for your continued 
support. Together, we can end 
homelessness.

Keith Hambly
CEO
Fred Victor
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“I was very sad and depressed. I’m 
a mom of two young children. I’m a 
trained food microbiologist. But I was 
finding it very difficult to get into the 
job market in Canada.” Joy echoes 
the struggle that many women face in 
finding employment these days. The 
pandemic has forced a lot of people out 
of work. But a report by RBC shows 
women, mothers, new immigrants and 
visible minorities have been the hardest 
hit with job losses. 

Joy continues, “My husband has to 
work two jobs…we were facing a lot 
of challenges at home, so I needed 

to step out of my comfort zone and 
do something.” She decided to join 
the Women’s Bakery at Fred Victor 
– a high-impact employment training 
program for women.

“It was a fulfilling experience for me. I 
have plenty of opportunities now,” says 
Joy. “Fred Victor’s Women’s Bakery 
gave me the confidence to start my 
own business. The future is very bright 
for me. It’s brighter than the sun.” 

You can check out Joy’s mouth-
watering Nigerian meat pies and other 
delectable dishes on Instagram:  
@golden_nourishment.

Street Eats is back on November 3rd! Buy your tickets today and enjoy a street 
food-inspired dinner at one of a select group of top Toronto restaurants. Dine 
out with your loved ones and celebrate all of the milestones you missed over the 
last year and a half – while supporting local businesses that have been deeply 
impacted by the pandemic.

With the goal of raising $250,000, ticket sales will help Fred Victor continue to 
provide vital food services for people experiencing poverty and homelessness. 

Tickets are on sale now: www.streeteats2021.ca



Julie was born with spina bifida – a 
condition that affects the spine. She 
explains, “When the weather changes, my 
back really hurts. When it’s cold or it rains, 
I feel the aches and pains.” In spite of this, 
she insists, “I’m not getting confined to a 
wheelchair. No thanks!”

That is the thing about Julie. She lets 
you know exactly how she feels – and 
her candor draws you into her world.

Julie is a resident at the Edward 
Village Hotel temporary shelter. It is one 
of the hotels the City repurposed to 
increase physical distancing in the shelter 
system amid COVID-19. Fred Victor took 
over operations in October 2020. Julie 
says, “I like it here. We get our own room, 
our own bathroom.” 

Early in 2020, Julie was living in an 
apartment with her brother. He came 
home one day and accused her of 
stealing from his things. She says, “He 
said I had to find a place to go or he was 
going to throw me off the balcony.”

At the hotel, Julie found a community 
of support. She’ll stop to chat with staff 
members. She talks about the other 
residents who have become a second 
family to her. She says, “I’ve met new 
friends. They’re all really cool.” 

Last fall, Julie left the hotel and moved 
into a rooming house. A few months later, 
one of her roommates attacked her. “She 
was choking me. She was throwing me to 
the ground, beating me up.” 

She called Debra – one of the 
dedicated frontline workers supporting 
residents at the hotel. Julie says, “[Debra] 
told me before I left, if I ever needed to 
come back, to call.” It didn’t take long 
to get Julie back to the Edward Village 
Hotel – where she felt much safer.

Now, Julie is working with Case 
Managers and has hopes of moving into 
a place of her own. Until then, the Edward 
Village Hotel is her home. Looking back 
at the start of her journey, she’s grateful 
Fred Victor was there for her. “It was in 
the middle of winter. If I didn’t have a 
place, I would’ve been on the streets.”
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Julie at the Edward Village Hotel

Home Is Love. 

A simple yet powerful message 
from Jesse Thistle. After 
overcoming his own struggles with 
addiction and homelessness, Jesse 
became a best-selling author and 
now advocates for others who 
are experiencing homelessness. 
Purchase our limited edition ‘Home 
is Love’ T-shirt and support the 
work we do for the city’s most 
vulnerable residents.
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