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FATI MA H O U S E
It’s been just over a year since
the World Health Organization
declared COVID-19 a global
pandemic. Needless to say, it’s been
a tumultuous time for us all. But
having your support has truly made a
difference.
To illustrate the additional strain
COVID-19 has put on our work,
all you have to do is look at the
numbers. A recent study showed
“homeless people in Ontario are ten
times more likely to require intensive
care for COVID-19, and five times
more likely to die within three weeks
of first testing positive.”
Since the pandemic, our staff
have continued to do extraordinary
work on the frontlines of the
homelessness crisis — all while
facing the fears and anxieties
of keeping themselves and our
community safe. And in that time, we
have never lost focus on our mission:
to help people experiencing poverty
and homelessness.

Staff at 40 Oak St. lend a hand at meal service.

Spring is finally here! It’s safe to
say most of us are excited for warmer
weather and more time spent outside. It
also means we’ll be kicking off another
gardening season.
Gardening is a vital component
of our food security work in Regent
Park. It gives low-income residents
access to locally grown and culturally
diverse produce. And it also provides
opportunities for them to make healthier
food choices and build stronger
relationships in the community.

I’m happy to share this photo of
Suham, a Housing Worker at Fred
Victor. She received the COVID-19
vaccine as part of the priority group
of workers in high-risk settings. To
many of us, this feels like the light at
the end of the tunnel and, hopefully,
a sign of better times to come.
Keith Hambly
CEO
Fred Victor
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This past year, Fred Victor’s Garden
Coordinator, Ashrafi (pictured on
the cover), spent much of her time
supporting our meal service at 40 Oak
St. The need for food skyrocketed
during the pandemic – and we required
all hands on deck to meet the demand.
Staff who work in other areas stepped
in to help Chef Jesus and our kitchen
team prep, cook and deliver meals to
the community. Joining Ashrafi were:
Maseeda, our Advocacy Coordinator;
Andrea, our Food Skills Coordinator;
Hilda, our Volunteer Manager; and
several 40 Oak St. Housing staff. They
all rallied together to keep good food on
the table for thousands of people. We
continue to serve 40% more meals in
Regent Park and 50% in Moss Park.

Thankfully, the City of Toronto has
permitted work in community and
allotment gardens – with strict social
distancing and other COVID protocols in
place. This is uplifting news for Ashrafi
and the residents and volunteers who
tend the gardens in Regent Park. We’re
even looking to expand the program
over the next year, turning plots at 355
Gerrard St. E. into a micro-farm that will
supply fresh ingredients to the meals
served out of 40 Oak St.
The pandemic has pushed more
people into poverty. More people are
experiencing food insecurity and hunger.
That is why we see these gardens as
more than just plots of land with plants
growing in them. For every harvest that
makes its way onto plates and into
bellies, and for every resident who feels
empowered by their surroundings, these
gardens represent our vision for healthy
and thriving communities.

Staff work to beautify the community space at 145 Queen St. E.

When COVID-19 restrictions were
eased last year, Fred Victor staff took
the opportunity to re-vamp an underused community room. With a fresh
coat of paint and some new furniture,
they turned it into a welcoming space
for tenants in our Transitional Housing
program. It is now a comfy, open area
for socially-distanced, one-on-one
meetings. It will also be an ideal spot to
host group activities once it is safe.
The transformation was supported
by Furniture Bank; Goran Yabar, Owner
of CertaPro Painters; and Alex Daze, a
Representative from Sherwin Williams,
who supplied the paint and equipment,

and even came out to help one day.
Dan Kershaw, Executive Director at
Furniture Bank, says, “From the streets
to shelters and into furnished housing
is a long and difficult challenge for
charities – there are never enough
resources. We were thrilled to work
together to support a rapid furnishing
project for the great team at Fred
Victor.”
It has never been more important
to create safe environments that can
also foster a sense of community. This
project is just one more example of our
staff working proactively in response to
these difficult times.

In March, we moved 25 women from
our Women’s Hostel program into our
new shelter. Fatima House is a newlyrenovated, accessible and pet-friendly
building that will house up to 52 women
(the current occupancy is reduced due
to COVID-19 precautions). While we
are excited to make a home out of this
brand new space, moving an entire
shelter program is no small feat. We are
very thankful for the amazing team who
worked tirelessly to ensure a smooth
transition between sites.
We were also completely floored by
the positive response from our new
neighbours. There was an outpouring of
compassion and encouragement from
the community – from donated welcome
baskets, to offers of volunteer support.
A student group from the nearby
St. Mary Catholic Academy (SMCA)
created personalized welcome cards
for the incoming residents. One SMCA
student remarked, “I hope the cards can
make the women feel happy, and I hope
they know that there are other women
looking after them in the community.”

The impact of COVID-19 on the
vulnerable communities we serve is deeply
troubling. Since the start of the pandemic,
the safety of our staff and clients has been
our primary concern.
This has meant a lot of extra work for
our frontline workers. But they continue to
go above and beyond – recently organizing
multiple testing clinics with our healthcare
partners. The result? A significantly lower
infection rate within our organization
relative to other service providers.
On February 28, the City of Toronto
announced that people experiencing
homelessness are prioritized for the
vaccine. Once again, our staff mobilized
quickly to help with the roll-out at clinics
across our sites. So far, the jabs have been
a welcome shot of hope for many.

Food insecurity affects
1 in 5 Toronto households
*www.toronto.ca
A successful vaccine clinic at our 24-hour Emergency Respite Centre
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When the pandemic hit, staff across
Fred Victor had to innovate on the fly. We
had to explore new ways of working to
continue helping people in need.
Such was the case with Fred Victor’s
Women’s Bakery – an employment
training program that prepares women for
jobs in the food industry. The Women’s
Bakery aims to curb the flow of women
into poverty and homelessness by
providing a foundation of transferable
skills and practical experience, leading to
job security and stability.
Historically, the Women’s Bakery has
relied on in-person classes and handson training to build out its curriculum.
But all of that had to change because
of COVID-19. Alma, Lead Facilitator
of the Women’s Bakery, describes the
shift, “2020 was a difficult year...but we
learned to get out of our comfort zones,
and discovered it is always possible to
make new and delicious things.” Being
able to adapt and overcome challenges
from a teaching standpoint began to
mirror the resilience and determination
often demonstrated by Women’s Bakery
participants.

Nicole had had a stable career as a
journalist. But when she had her son,
she decided to be a stay-at-home mom.
A few years later, she had a daughter as
well. By the time she was ready to get
back into the workforce, nearly 20 years
had passed.
A lot had changed. There was more
competition for jobs. You had to apply for
everything online. Nicole felt her skills
had become rusty. And her priorities
remained at home with her family rather
than out in the world chasing down a
news story. Despite having the education
and experience, finding stable work was a
struggle. Nicole shares, “I was in a pretty
defeated stage in my life.”
So Nicole joined Fred Victor’s
Women’s Bakery. But it was different
from previous years. Classes were
split into two to reduce the number of
students. They did most of their learning

Nicole and her son, Justin

over Zoom. Their in-class routine became
a mantra: masks, distancing, and sanitizer.
Staff had to re-format everything to keep
everyone safe – and yet, Nicole attests,
“We never felt we were missing out on
anything.”
She goes on to say, “By the time
we left the program, we left feeling a
renewed self-esteem, we left feeling
good about ourselves, we left feeling
empowered and that we had value.”
The Women’s Bakery also provided
Nicole with some clarity to begin thinking
about her future. Today, Nicole is focused
on growing a successful business with
her son – who recently graduated
from a culinary arts program. Together,
they’ve started Tea Light Treats, offering
an afternoon tea experience – boxes
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filled with a delectable assortment of
sandwiches and cakes – delivered right
to your door.
Along with the remarkable staff
members who make the Women’s Bakery
possible, we have several generous
supporters who contribute to its success.
They include Robert Badun, Scotiabank,
State Street, United Way Greater Toronto
- Women United program, the Weston
Family Foundation, and a brand new
Women’s Bakery Funding Partner: Penny
Appeal Canada.
In recognizing this support, Nicole
puts it best, saying, “To the people who
make the Women’s Bakery happen, I
want to say thank you. My heart is full of
gratitude to you for investing in me and
women like me.”
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