


Our Mission is to improve the health, income and housing stability of people 
experiencing poverty and homelessness. Our Vision is for healthy and thriving 

communities where every person has a home and access to opportunity.
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W e began compiling 
this report during 
the height of 
the Coronavirus 

pandemic. Looking back on our 
world before COVID-19 has 
reinforced just how much can 
change over the course of a year. 
It also highlights the importance 
of building a strong and resilient 
organization – one that is 
responsive and agile, and can 
meet new challenges in an ever-
evolving landscape.

In June 2019, we announced 
our plan to amalgamate with the 
Toronto Christian Resource Centre 
(CRC). For over 50 years, CRC 
has been a pillar in Regent Park – 
Canada’s oldest and largest social 
housing community – providing 
dignified housing, good food 
access, skill-building opportunities, 
and a place of belonging for low-
income residents in the downtown 
east. 

CRC’s 40 Oaks Housing 
Community augments our housing 
supply with 87 deeply affordable 
units; CRC also provides 

over 50,000 free and healthy 
community meals annually; and 
their robust Peer Advocacy 
and Community Engagement 
programming are inspiring models 
that create broad and positive 
change in Regent Park. 

On January 1, 2020, the 
amalgamation became official. 
Now, as we work together as 
one organization, we are able 
to provide deeper supports for 
people experiencing poverty and 
homelessness - and ultimately, 
have a greater impact in the lives 
of our most vulnerable residents. 

This past year also saw 
changes to our 24-hour Respite 
Program which relocated to two 
temporary sites before settling 
its operations at 701 Fleet 
Street. Despite these moves, the 
low-barrier emergency service 
helped over 13,000 people 
who had nowhere else to turn – 
largely owing to the dedication 
of frontline staff who worked 
tirelessly to keep the vital program 
running during this transition 
period. 

Early in 2019, there was an 
alarming spike in the number of 
overdoses across the city – and 
at the same time, our Supervised 
Consumption Site at 139 Jarvis 
St. implemented a change in 
service hours. Over the course 
of the next 12 months, we had 
over 50,000 visits to the site – an 
increase of more than 600% from 
the previous year.

Amid these shifts in our 
service delivery, we maintained 
our focus on helping people 
find safe and stable places to 
live. Our Housing Access and 
Support Services team worked 
with 684 people and provided 
mental health case management, 
housing, employment, and family 
reunification supports. As a 
result of this work, 108 clients 
secured permanent housing 
and 98% retained their housing 
over a 24-month period. Staff at 
our Bethlehem United Shelter 
helped house 75 clients and, at 
our 37-bed Women’s Transition 
to Housing Program, 53 women 
moved on to their own housing.

Although these and other 
statistics show the depth of 
our programs and the positive 
outcomes of our work, they also 
speak to the growing need in 
our city. Currently, there are over 
9,000 people who are homeless 
in Toronto, and the detrimental 
effect on their mental and physical 
health cannot be ignored. 

As we stand and face a very 
different world from one year ago, 
we are confident in our role as 
leaders in ending homelessness. 
This is because our staff, 
volunteers, and supporters are 
standing with us. Together, we 
will rise to the challenges that 
tomorrow brings, knowing that 
we are the difference. There are 
people who have lost their jobs 
and are struggling to survive; 
people whose health took a 
downward turn leaving them with 
no way to support themselves; 
people who gave up everything 
for their families only to lose their 
own stability in the process – and 
we will do better for them now 
and as we move into the future.
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Mary Sheffield was born 
Mary Telfer Forster in 
1846, the daughter of 
Irish immigrants who 

settled in Quebec. During her life, 
Mary was many things: a teacher, 
a wife, a mother, a widow, a single 
parent. But above all, she was a 
woman with strength of character and 
unwavering compassion for people in 
need. 

After moving to Toronto, Mary 
was disheartened to see so many 
neglected children wandering the 
streets – a lost generation that 
symbolized the rampant poverty of the 
time. In 1886, she took it upon herself 
to start a Sunday School for them.

Eight years later, manufacturer and 
financier, Hart Massey, constructed a 
building at 145 Queen St. E. where 
Mary and her supporters could 
continue this work. He named it after 
his youngest son, Fred Victor.

With Mary’s work as a guiding 
spark, what started as an hour of study 
for a handful of kids became a beacon 
of hope for so many. Over the years, 
Fred Victor has evolved in response 
to the needs of the community and to 

provide vital support for the city’s most 
vulnerable residents.

In the aftermath of World War 
II, Fred Victor provided shelter and 
support to former soldiers who were 
coming back from the war and having 
difficulty reintegrating into society. 

In the late 1960s, Fred Victor 
launched a transitional housing 
project, called the Short Term 
Community, to provide residents with 
the stability and privacy they needed 
to find employment, get medical 
attention, and overcome addictions. 

During the 1980s, Fred Victor 
advocated for a more equitable society 
by partnering with other downtown 
anti-poverty organizations to develop 
a response to the urgent need for 
permanent, affordable housing for 
homeless and low-income people.

Fred Victor has now expanded its 
programs and services to over 20 
locations across the City of Toronto. 
Our vision of healthy and thriving 
communities where every person has 
a home and access to opportunity is 
one that is rooted in over 125 years 
of history – and one that continues to 
drive our impact today.

But above all, she was a woman with 
strength of character and unwavering 
compassion for people in need. 



Cece is a dreamer. As she 
walks through the serene 
surroundings of the park just 
outside of her building, she 

says, “My dreams are becoming my 
reality...finally.” 

A little over a year ago, Cece moved 
into her new home – an apartment 
in affordable housing for which she 
waited over 10 years.

Before moving in, she spent years 
in and out of the shelter system. She 
was pushed into homelessness after 
her partner’s tragic death, struggling to 
overcome depression, post-traumatic 
stress disorder, and anxiety. The place 
where they had lived was filled with 
too many memories that suddenly 
became too much to bear.

On top of that, Cece was dealing 
with serious health issues. Diagnosed 
with degenerative nerves and 
cartilage at the age of two, she has 
experienced chronic pain for most 
of her life. Doctors told her that she 
was going to lose her ability to walk. 
But that was 25 years ago, and she is 
still on her feet – a testament to her 
determination in the face of adversity. 

The turning point in Cece’s life 

came when she was referred to Fred 
Victor’s Hostel Outreach Program 
(HOP). She describes the staff 
members who began working with her 
as ‘Hidden Angels’. They advocated for 
her, connected her to agencies and 
resources, and helped her manage 
her physical and mental health. Cece 
simply explains what they did – and 
continue to do – as “lifesaving”. She 
goes on to say, “I am eternally grateful 
for the change they brought forward 
and the care that they provided all 
along....It is because of their tireless 
effort that I made it this far.”

Cece’s Case Manager, Roya, can 
attest to the progress that she has 
made. She says, “Cece has achieved 
all of her goals since she came 
to Fred Victor. The changes that I 
witnessed were absolutely amazing.”

For a dreamer like Cece, having 
a place to call home is just the 
beginning. She has hopes of 
becoming a physiotherapist so that 
she can help others reach their goals. 
“If I can fight through what I’m doing 
every day…there is literally nothing 
that’s going to prevent you from 
achieving your greatest dream.”

“I am eternally grateful for the change 
they brought forward and the care that
they provided all along.” 



A ndrew always felt like 
an outsider. Growing up, 
moving in and out of group 
homes, he never quite felt 

like he belonged. 
An unstable upbringing led to a 

life of crime – and by the age of 30, 
he had spent most of his 20s behind 
bars. He says, “It was the only thing 
I knew, really.” After being labeled a 
career criminal, he decided to change 
his ways. “I wanted to break the cycle. 
Try and see what life is like on the 
outside. Do something different.” On 
his way out of jail, nobody believed 
he could do it. They said he would be 
back. Andrew wanted to prove them 
wrong.

Despite having his freedom, 
Andrew found himself bound in a 
different way – he became addicted 
to drugs. His dependence on them 
sent him down a dark path and, at one 
point, he was living out in the cold, 
under a bridge. When Andrew finally 
achieved some stability, he adopted 
Axel, a deer head Chihuahua. But they 
couldn’t find anywhere to live. 

Together, they entered Fred Victor’s 
Bethlehem United Shelter. Adjusting 

to life in a shelter was difficult 
because Andrew was experiencing 
psychosis with escalating paranoia. 
It was Axel that kept him grounded. 
“He’s my gauge of what’s going on 
around me. If I feel like everyone’s 
out to get me, and he’s relaxed, then 
I have to take from him that things 
aren’t as bad as I perceive them.” 

At the shelter, Andrew worked with 
a Case Manager named Susana. She 
helped him apply for housing and 
connect to mental health supports. 
She was great with Axel, too. After 
six months, Susana gave Andrew the 
good news that he and Axel had been 
selected for housing.

The ups and downs in Andrew’s 
life reveal an incredible resiliency. 
He says, “Life is a journey and I don’t 
want to be a passive passenger 
while addiction takes me down. I was 
never a quitter.” And, with his trusted 
companion by his side, Andrew has a 
constant reminder of what it means to 
have the opportunity to start again. “I 
was looking online for rescue animals 
because I wanted to give someone a 
second chance. I say I rescued him - 
but in truth, he rescued me.”

“Life is a journey - and I don’t want to be a 
passive passenger while addiction takes me 
down. I was never a quitter.”



Like Andrew, Sharlene struggled 
with addiction while also experiencing 
homelessness and mental health 
issues. She describes about how hard 
it is to try and get healthy when you’re 
consumed with the immediate worries 
of where you’re going to sleep at night 
or where your next meal will come 
from. 

When Sharlene found out she 
was pregnant, she knew she had to 
turn her life around. Recovery was 
a long and difficult process – with 
a few stumbles along the way – but 
Sharlene was driven to succeed if 
it meant she could keep her family 
together.

Sharlene and Clifton were part 
of the same circle of friends. Their 
relationship developed over time, as 
their support for one another brought 
them closer. Clifton had been in and 
out of homelessness as well, and 
both he and Sharlene have tales of 

trying to build a life in some of the 
worst living conditions. There was the 
place that was covered in toxic mold, 
or the apartment with bed bugs and 
cockroaches. With another baby on 
the way, they needed help. 

Kuriat, from Fred Victor’s Housing 
Access & Support Services, found a 
house that could accommodate their 
growing family. She advocated on their 
behalf to secure the place because 
landlords are often deterred by the 
stigma of homelessness. Clifton says, 
“I love our house...without Fred Victor, 
it wouldn’t have happened.”

After overcoming so many obstacles 
in her life, Sharlene is focused on 
improving her health and giving her 
kids the best possible start for a bright 
future. And, their new home makes 
that possible. Sharlene says, “Even just 
being in this house makes me feel like 
I’m not such a terrible mom because 
my kids have somewhere nice finally.”

women at Women’s Transition to 
Housing moved on to permanent 
housing

clients received Housing Access & 
Support Services with 108 securing 
permanent housing

people supported at the 24-hour 
Respite with 4,206 referrals made

people served at the Bethlehem 
United Shelter with 75 housed

In Toronto, over 9,200 people 
are homeless on any given night. 
A number that has practically 
doubled in the last few years. Over 
100,000 households are on the 
waitlist for affordable housing, 
underscoring the widespread lack 
of housing stability.

Learn more at fredvictor.org

of Housing Access & Support 
Services clients retained housing in 
the last 24 months

visits to the Women’s Drop-In program 
with 4,852 referrals made



For Eugenio, music is 
everything. In 1990, he was in 
a car accident. His back was 
broken, and he was paralyzed 

from the waist down. Playing guitar 
has been one of the positive things 
that helps him cope with his pain. It 
is also the reason he came back to 
Regent Park.

Eugenio’s family immigrated from 
Italy in the 1960s. They had initially 
settled in Regent Park but moved 
away soon after. Eugenio ended 
up living all over the city before he 
returned to his old neighbourhood.

It was after his accident, and after 
he lost his job. The building he was 
living in was unsafe. As someone who 
uses a manual wheelchair, Eugenio 
felt especially vulnerable to the 
violence that was happening around 
him there. When he passed by 40 
Oak St. and saw the music program in 
action, he found his sanctuary. 

Every week, Eugenio would go to 
CRC in Regent Park for the music. 
It would lift his spirits – if only for a 
few hours. But he was still in a place 
of hopelessness. He shares, “When I 
first came, I couldn’t perform in front 

of people. I couldn’t play my guitar 
because I didn’t have the confidence. I 
didn’t have the self-esteem, the self-
worth.”

Eventually, Eugenio moved to 
Regent Park – and closer to CRC. He 
enjoyed the healthy community meals 
they offered, and participated in Drop-
in programs once in a while. But it was 
the music program that transformed 
his life. 

These days, the sound of Eugenio’s 
guitar often fills the community hub at 
CRC. He plays at the Drop-In Program 
during meal times. With his group – 
the 40 Oaks Band – he is often hired 
to play CRC’s fundraising events and 
community festivals. He even coaches 
other residents who want to learn to 
sing and play music. 

Eugenio’s confidence is back. And 
just like all the little notes that come 
together to make a song, Eugenio 
knows that it’s all the parts of a 
community that help create a positive 
change in a person. He says, “I kept 
coming back to CRC specifically 
for the warm smiles, the friendship 
that I felt there, the people that I met 
there…and the music.”

“I kept coming back to CRC specifically for the 
warm smiles, the friendship that I felt there, 
the people that I met there...and the music.”

Andrew Reimer Photography



Husneara also lives in Regent 
Park, and has built her life around the 
community she discovered at CRC. 
She came from Bangladesh over 20 
years ago with hopes of a better life 
for her children, and settled in the 
area.

CRC was there for her as she 
made a brand new start in Canada. 
She felt at home almost immediately. 
She connected with other parents 
and volunteered to teach free Bengali 
classes at CRC so that their kids 
could hold onto a part of their culture 
– and establish a sense of community 
on new soil. 

Husneara continues to dedicate her 
time to building a strong and vibrant 
community. As a Peer Leader in 
CRC’s food skills program for seniors, 
Husneara coaches participants in 
making healthier food choices – and 
in the process, has improved her own 

eating habits.
Husneara’s face lights up as she 

talks about CRC. She mentions the 
quilts that she helped craft in the 
Sewing Program – that now adorn 
the walls in a few local buildings. She 
describes how happy she is when the 
vegetables come in at the Communal 
Gardens because it means sharing the 
harvest with people in need. And, she 
says she loves meeting new residents 
in the neighbourhood and telling them 
about the support they can receive at 
CRC. 

All these years later, Husneara’s 
children have moved away into their 
own homes, and have asked her to 
come live with them. But she refuses. 
Her feet are firmly planted in Regent 
Park, knowing full well that being 
here is what keeps her active and 
connected. Husneara explains, “CRC 
is my life. Because I get life here.”

participants in over 90 Gardening 
Program sessions and workshops

free community meals served, with 
the support of 300 volunteers

participants in Drop-in Programs and 
Volunteering Opportunities

attendees to 25 Community Events, 
including Diwali, Black History 
Month, and Lunar New Year

Regent Park is Canada’s largest 
and oldest social housing 
community. Built in 1949, it was 
home to 2,083 households, with 
more than 8,300 residents. Today, 
44% of the households in Regent 
Park live in poverty, including more 
than 5,000 youth and children.

Learn more at fredvictor.org

referrals given to participants by 
Drop-in and Housing Support staff

tenants live at the deeply affordable
40 Oaks Housing Community



W hen Kamalendran’s 
psychiatrist passed 
away, his life fell apart. 
“I could not continue 

to get the care I was getting, and I 
became homeless,” he explains. At 
that point, he reached out to Siva – a 
Mental Health and Addictions Case 
Manager at Fred Victor.

The two knew each other well. 
Kamalendran had actually been 
Siva’s very first client 20 years prior. 
At that time, Siva was working with 
Community Resource Connections 
of Toronto – a community health 
organization that eventually integrated 
with Fred Victor in 2015. After 
nearly a decade of Siva’s support, 
Kamalendran “graduated”. It meant 
that he had achieved an adequate 
level of stability and no longer required 
case management. 

But stability can disappear without 
a moment’s notice. It’s something that 
Kamalendran knew all too well, having 
experienced the civil war in Sri Lanka 
during the 1980s. Although he and 
his family survived the political unrest, 
Kamalendran recalls the helicopters 
that would fire shots over their heads. 

On one occasion, they took cover in 
the family car – and found it riddled 
with bullet holes when it was all over. 
Kamalendran says, “My dad told me, 
‘Don’t stay here – you’re going to die.’” 
So he fled to Canada.

Fast forward several years to the 
loss of his trusted psychiatrist, and 
Kamalendran’s world was thrown into 
chaos in a different way. It is only after 
he and Siva reconnected that he was 
able to put the pieces of his life back 
together. Siva helped him find a new 
psychiatrist and a new place to live, 
and connected him to healthcare and 
other resources. With this ongoing 
support, Kamalendran knows he is “in 
good hands”. He elaborates, “[My Case 
Workers] are there during my difficult 
times, and it helps me feel better and 
make good decisions.” 

Now in a better place, Kamalendran 
is happy to help other members of 
the Tamil community. If they struggle 
with English, he will accompany them 
to appointments, make phone calls, 
or read letters for them. It’s his way of 
paying it forward. He says, “Siva cares 
for other people. So I care for other 
people who are struggling in life.”

“[My Case Workers] are there during my 
difficult times, and it helps me feel better 
and make good decisions.”



75% of people experiencing 
homelessness are enduring one 
or more physical health conditions, 
and one third had a physical or 
mental health condition that was 
keeping them from finding stable 
housing.

Learn more at fredvictor.org

Kamalendran’s story highlights 
how precarious people’s lives can 
be – especially when they become 
disconnected from their support 
network. Newcomers to Canada also 
face economic and cultural barriers 
that often contribute to an increased 
feeling of isolation. 

So, it is no wonder that, on a cool 
October afternoon, there is a packed 
meeting room at the Storefront – 
a community hub located in east 
Scarborough. Over 30 members 
of the local Tamil community have 
come together to celebrate the 16th 
anniversary of ‘Sangamam’ – a social 
support group for Tamil people in the 
area. 

Siva – the same Siva who 
works with Kamalendran – started 
Sangamam all those years ago 
because he saw the need in the 

community. At the time, there were no 
culturally-specific services available 
for Tamil-speaking residents. 

Sangamam is dedicated to people 
who have severe and ongoing mental 
health issues. Every Friday, the group 
meets at the Storefront. They chat, 
they cook meals together, and they 
have opportunities to learn and 
develop life skills. It is a way to build 
a community of support. Through 
Sangamam, each of them comes to 
understand that they are not alone, 
there are people who care, and there 
is help if they need it.

That afternoon, a woman stands up 
to address the group. She tells them 
how much their support has meant, 
saying, “Without you all, it would not 
have been possible to build the strong 
growth that’s been happening for the 
last 16 years.” 

seniors supported to maintain their 
wellness and housing through the 
STOP Outreach Program

participants in 372 Health Promotion 
groups, including Suicide Intervention

people received Mental Health 
Case Management support

Supervised Consumption Service 
visits and 644 overdoses reversed

clients diverted out of the criminal
justice system to mental health and 
support services in the community

youth experiencing their first 
episode of psychosis received Case 
Management support



It was during one of the hottest 
days of the year when Sandra 
saw a man lying on the pavement, 
under the hot, blistering sun. He 

was completely unconscious. 
She quickly filled one of the water 

bottles she was carrying and got him 
to take a few sips. “As soon as I gave 
him that water, he got mobile, he got 
up. It’s amazing what a bottle of water 
can do for a person out there in that 
type of heat,” she says.

In 2019, Sandra was hired for Fred 
Victor’s Keep Cool project – a new 
initiative that employs Peer Outreach 
Workers (contracted by the City of 
Toronto) who go out on the streets 
during an Extreme Heat Alert to 
help homeless people. They work 
in pairs, handing out water bottles 
and packages of sunscreen, offering 
information for nearby locations where 
people can cool down and get support. 
They can cover up to 14km in a 
5-hour shift.

The team received training through 
Fred Victor’s Employment Services 
– including CPR certification, crisis 
intervention, and self-care techniques. 
But it is their lived experience of 

homelessness that gives them a 
deeper insight into what people on 
the street are going through and the 
urgency of the work they do.

Elizabeth, one of the Keep Cool 
workers, talks about her journey as 
a Fred Victor client – entering an 
emergency shelter, living for a year in 
transitional housing, enrolling in job 
training, and finally getting a place of 
her own while working toward a career 
in social services. She explains, “Once 
we recover, we can give back.”

Every member of the Keep Cool 
team has a unique story where they 
have faced the challenges of poverty 
and homelessness – and found a way 
back on their feet. It is that personal 
understanding that motivates them to 
help others. “The joy and love that I’ve 
gotten out of doing this is immense,” 
remarks Daniela who has been an 
active advocate on homelessness 
issues after experiencing 
homelessness herself.

For Abiola, who came to Canada 
from Nigeria, this kind of peer support 
is a fresh and exciting approach. She 
elaborates, “Where I’m from, we don’t 
have this. So getting here, and seeing 

It is their lived experience of homelessness 
that gives them a deeper insight into what 
people on the street are going through



it, I was like, ‘Can I be a part of it?’”
Out on the street, the team 

members approach people with care 
and compassion, asking, “How are 
you doing? Have you had any water 
today? Do you need a place to rest?” 
And as much as the water and the 
sunscreen they’re giving out provides 
relief – in many cases, it is that simple 
social interaction that has the biggest 
impact. Christina recalls seeing her 
outreach partner, Daniela, laughing 
and singing with a longtime friend who 
has been homeless for years. “That 
connection is really beautiful,” she 
says. 

For people on the street, who are 
often ignored, shunned, and denied 
access to public spaces, the Keep 
Cool team can offer dignity and a 
sense of belonging. They are also in 
a position to act as an intermediary 
between the homeless people they 
encounter and the broader community 

– from emergency services and 
shelter staff, to local businesses and 
security guards.

The team members have a lot to 
say about the homelessness crisis 
in our city and how to improve the 
services that are available. But out 
on their routes, their main priority is 
saving lives. “You know what I would 
really like to see? Our team being 
out there every day,” says Jacquie. 
She knows that living on the street is 
difficult all year-round, regardless of 
the weather, and sees the value in the 
peer outreach model. 

In a park in downtown Toronto, the 
team comes across a small group of 
people sitting on a bench. They offer 
them water bottles and sunscreen 
– and it doesn’t take long before 
the conversation turns into smiles 
and laughter all around. The team’s 
positivity radiates – outshining even 
the hot, summer sun.

times people accessed our 
Employment and Training Services

people found jobs after accessing 
Employment and Training Services

Women’s Bakery graduates with 
80% securing jobs, volunteering or 
pursuing further education

1 in 5 adults live in poverty 
in Toronto. Without financial 
stability, it is extremely difficult for 
individuals and families to cover 
the rising cost of housing. 

Learn more at fredvictor.org

clients received training/certification 
toward peer opportunities in social 
services

people had on-the-job training as 
Peer Outreach Workers on the 
Keep Cool Team

participants had hands-on culinary 
skills training through our Friends 
Catering Social Enterprise
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Support

Waghmare Family Foundation at Toronto 
Foundation

$1,000 to $4,999

Peter Adamson
James Allin

James Anderson
Mark Aston
Annick Aubert
Jeff & Deb Bacon
Jean Badun
Milos Barutciski
Chris Beer & Kim Bassett
Sandy Bennett
Nutan & Suresh Bhalla
Amar Bhalla
David & Kathleen Black
Mike Bower
Niamh Bracken
Pamela Bryant
Grant Buchan-Terell
Douglas and Marilyn Cannon
Neill Carson
Larry Chapman & Cassie Connolly
James Cizmar
Mr. & Mrs. Charles Coupal
Bob & Gayle Cronin
Michele Dale
Michael Davidson
Dianne Domelle
John Duke
Leigh Durand
Lynne Eakin
Paul Ellis
Michele Erskine
David & Marilyn Estabrooks
Chantal Farrell-Carter
William & Rosemary Fillmore
Mr. & Mrs. Russel Finch
Julie Glick and Robert Armstrong
Louise Grondin
Frank & Pat Guenther
Keith Hambly
Gillian Hamilton
Benjamin Harris
Victor Hepburn
Mary Ann & Douglas Hicks
John Hinds
William G. Hughes & Jennifer A. Fraser
C.R. Hunter
Shirley Hutchinson
Jawad Kassab
Monique Kavanagh
Thomas Keane
George & Donalda Kelk
Christine King
Philip Klassen
Joel Kulina
Andreas & Karen Delaney-Laupacis
Robert Lawrence
John Lederer
Florian Letourneux

$1,000 to $4,999 continued

Marie MacCormack
Karine MacIndoe
Jane Marshall
Martha Maznevski
Mary McDougall Maude
Lori McLeod
Kenneth Moffatt
Kelly Morel
Kathleen Mylchreest
Stephen & Debbie Neil
John Nelson
Cara-Marie O’Hagan
Leo & Melanie Panitch
Margaret (Peggy) Pavlin
Rushad Pavri
Ben Petrie
John and Cathy Phillips
Robert & Cheryl Pillar
Keefer & Lindsay Pitfield
Jennifer Publicover
Catherine Rodd
Lisa Roscoe
Gregory Sacks
Nora Sanders
Paul Sandusky
Dominic Scaffidi
Brian Patrick Smith
C Stafford
Qi Tang
Robert & Anne Thaler
The Toby Family
David Tomlin
Sheila Vandenberk
Stephen Wade
Mrs. Lenore Walters
Stuart Wardrop
John Hamilton Watson
Mary Watson
James Wilson
Abby Worthington
Thomas Yang
Robert Yates

A.T. Kearney Ltd.
Bertram Family Foundation at Toronto 
Foundation

BSI Group Canada Inc.
Clayton Gyotuku Fund
Conam Charitable Foundation
Condos.ca
Cority Software Inc.
Crestview Investment Corporation
CSU Ontario Solidarity Fund
Dentsu Aegis Network

Devencore Realties Corporation Limited
Dufferin Peel Presbyterial U.C.W. (Brampton)
Eglinton - St. George United Church
Elevation Church Canada
Everest Reinsurance Company
Fairfax Financial
GAP
Henry White Kinnear Foundation
HOC Global Solutions
Hot House Restaurant
Intact Insurance
Jackman Foundation
Jigsaw Casting Ltd.
John & Jocelyn Bradford Foundation
Kingsway-Lambton U.C.W.
KPMG
Manulife Financial Corporation
Megaloid Laboratories Ltd
Metrix Group
Norman and Margaret Jewison Charitable 
Foundation

OUTFRONT Media
Philip Smith Foundation
Pilkington-Henninger Charitable Trust
rivi.ca
RLS Charitable Giving Fund
Saw XI Productions Canada Ltd.
Scarborough Bluffs U.C.W.
School Sisters of Notre Dame
Silvercreek Management Inc.
Sisters of Charity Common Congregational 
Fund

The Cathedral Church of St. James
The K.M. Hunter Charitable Foundation
The McLean Foundation
The Toronto Star
Timber Creek Investments
Toronto Cathay Lions Club
Toronto Hyundai
University Of Toronto First Aid Society
Vitarock
Anonymous (7) 

And those who continue to give

Estate of Louise Mary Burkholder 
Estate of Dorothy Dilworth 
Estate of Helen Manson
Estate of Norma L. McNicol
Estate of Cora Moore
Estate Of Evelyn Pearce
Estate of Spencer Maxwell Porter
Estate Of Rosalia Lena Souster

Government Contracts

City of Toronto

Shelter, Support and Housing Administration 
Division

Social Housing Unit
Streets to Homes
Hostel Services
Housing Stability Policy and Strategic 
Investments

Housing First Program
Toronto Employment & Social Services
Investing in Neighbourhoods

Province of Ontario

Ministry of Training, Colleges and 
Universities

Employment Ontario
Ministry of Community and Social Services
Ontario Works Pre-employment Training
Ministry of Health and Long-Term Care
funding support provided by Toronto Central
Local Health Integration Network

Government of Canada

Human Resources and Skills Development 
Canada

Homelessness Partnering Strategy

Thank you for helping Fred Victor build a foundation of support for the city’s 
most vulnerable residents. Together, we can end homelessness in Toronto.



$100,000 to $499,999

Community Food Centres Canada
Equitable Bank
Serge Ibaka Foundation

$50,000 to $99,999

Ontario Trillium Foundation
United Way Greater Toronto

$25,000 to $49,999

Jim & Sandra Pitblado

Nelson Arthur Hyland Foundation
P & L Odette Family Foundation

$10,000 to 24,999

Greig & Carolyn Clark
Andrew Gray & Seana Irvine
Margaret McCain
Linda Tyrrell
Beverley Vanstone

Dawn Tattle Family Foundation
Fairlawn Avenue United Church
Presbyteries of Toronto Conference 
Corporation

Rosedale United Church
Shining Waters Regional Council - The 
United Church of Canada

TD Friends of the Environment Foundation
The New Farm
The United Church of Canada Foundation
Anonymous (1)

$5,000 to 9,999

Janice Lewis & Mitchell Cohen
Robert & Grace Corcoran
Peter & Eleanor Heinz
Anthony Hollyoak
Gail MacNaughton
Bill Morneau & Nancy McCain
Stewart & Marilyn Wright

Deacon Spears Fedson & Montizambert
DoubleDigit Sales
Hallward Fund at Toronto Foundation
Patricia J. (FBG) Fleming Fund at the 
Toronto Foundation

The Boiler Inspection and Insurance 
Company of Canada

The Daniels Corporation

Toronto United Church Council
United Church of Canada - Gifts With Vision

$1,000 to $4,999

Peter Adamson
Wendy Atkinson
Michael Bourgeois & Marilyn Legge
Donald & Ann Cooper
John & Deborah Deacon
Sam Deacon
Lisa Eckler
Helmut Engels
Douglas & Ruth Grant
Stewart & Jean Green
Robert Green & Kelly Willis
Niall & Katherine Haggart
Connie Hunter
David Lui
Joy Mason
Erik Mathiesen & Laurie Young
Robert & Rosemary McLeese
Paul & Jannie Mills
Glen Mitchell
Andrew Parker
Nancy Robertson
Dale & Marlene Sagada-Hildebrand
Gary & Janet Schlee
Christopher Southam
John Sproat
Jorgeluis Vasconez
Steve & Ruth Walker
Lois Wilson
Bill Young
Shanna Young & Bob MacNelly

Momofuku Toronto
Multi-Health Systems
Southhill Glen Foundation
The Starbucks Foundation
Timothy Eaton Memorial Church
Anonymous (1)

Special Thanks

Shawn Adler - Pow Wow Café
Suzanne Barr - True True Diner
Patricia Chung - Singh’s Trini-Vibes
Justin Cournoyer - Actinolite
Ryan Donovan - Richmond Station
lwrds duniam - Comiditas
Carl Heinrich - Richmond Station
Jesse Luangrath - 416 Snack Bar
Joshna Maharaj
Aemilius Ramirez - Comiditas
Talia Ricci

Miriam Streiman - Mad Maple

Avola College of Hairstyling and Esthetics
Blackbird Baking Co.
MamaEarth Organics 
Second Harvest
Daily Bread Food Bank
Maple Leaf Food, Mina Halal
United Steelworkers of Canada
Chair-man Mills
FMAV
LiveWire
Loading Zone
Magnotta Wines
Red Lion Presentations
Starbucks - Adelaide and Jarvis location

Government Contracts

City of Toronto

Shelter, Support and Housing Administration 
Division

Toronto Employment & Social Services
Toronto Public Health

Province of Ontario

Ontario Trillium Foundation

Government of Canada

Employment & Social Development Canada 
- New Horizons for Seniors Program
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We would also like to acknowledge 
the leadership and support of 
CRC’s Board of Directors in 2019:

Andrew Gray, Chair
Mary Morison, Vice Chair
Bill Dines, Treasurer
Nancy Easton, Secretary

Peter Adamson
Joy Connelly
Debbie Drewett
Leanne Herbert
John O’Leary
Gary Schlee



Government Program Funding 

Amortization of Deferred  
Capital Contributions

Rental & Other 

Donations

Fred Victor’s 2019-20 fiscal year saw 
continued organizational growth of 4% or $1.3 
million. This was driven by the amalgamation with 
the Toronto Christian Resource Centre (CRC) on 
January 1, 2020.

Generous support from our donors drove 
donations up by 31% to $2.5 million allowing 
us to support important programs such as the 

Women’s Hostel, Women’s Bakery, and our 
Gardening and Food Skills programs.

We see Fred Victor ending our fiscal year 
in a position of strength due to our dedicated 
donors, new government funding, and good fiscal 
management. Together, this enables Fred Victor 
to meet the needs of the community we serve.

Fred Victor Administrative Office
36 Lombard Street, Suite 300
Toronto, Ontario M5C 2X3

145 Queen St. East
Housing, Transitional Housing Program, Friends Restaurant, 
Open House Drop-In, Arts, Gardening, Clothing Room, Mental 
Health and Justice, Shared Care, Concurrent Disorders 
Support Services, Drug and Alcohol Withdrawal Management, 
Supervised Consumption Service

210 Dundas St. West, 4th Floor
Hostel Outreach Program, Health Promotion Program, Post-
Incarceration Housing Access, Mental Health and Justice 
Housing, Community Support Services, Culturally Oriented 
Early Intervention Program, Concurrent Disorders Program

40 Oak Street
Housing, Community Meal Program, Community Advocacy, 
Food Skills, Community Gardens, Culinary Training, Drop-In, 
Community Worship, Showers and Laundry

Bethlehem United Shelter
1161 Caledonia Rd.
North York, ON M6A 2W9

Fred Victor Women’s Hostel
86 Lombard St.
Toronto, ON M5C 1M3

24-Hour Respite Program
701 Fleet St.
Toronto, ON M5V 1A9

Fred Victor Women’s 24/7 Drop-in
67 Adelaide St. East
Toronto, ON M5C 1K6

Supervised Consumption Service
139 Jarvis St.
Toronto, ON M5A 1S1

Women’s Bakery
145 Front St. East, Lower Level Unit #2 
Toronto, ON M5A 1E3

Friends Catering
145 Queen St. East
Toronto, ON M5A 1S1

Employment and Training Services
145 Front St. East, Lower Level Unit #2 
Toronto, ON M5A 1E3

Housing Access and Support Services
800 Bay St. 4th floor
Toronto, ON M5S 3A9

St. James Outreach Program (STOP)
325 Bleecker St.
Toronto, ON M4X 1M2

Supports to Daily Living
319 Dundas St. East
Toronto, ON M5A 4M1

Community Outreach Services Scarborough
2660 Eglinton Ave. East
Toronto, ON M1K 2S3

Mental Health Court Support Services
– College Park
444 Yonge St. Room 263 + 265
Toronto, ON M5B 2H7

Mental Health Court Support Services
– Old City Hall
60 Queen St. West Room 20
Toronto, ON M5H 2M4

Mary Sheffield House
512 Jarvis St.
Toronto, ON M4Y 2H6

Women’s Transition to Housing
386-388 Dundas St. East
Toronto, ON M5A 2A5

20 Palace Street Permanent Housing
20 Palace St.
Toronto, ON M5A 1J4

Dawes Road Housing
418 Dawes Rd.
Toronto, ON M4B 2E8

Mortimer Avenue Housing
704 Mortimer Ave.
East York, ON M4C 2K2

Please visit fredvictor.org for detailed financial statements.

$29,196,380 

 
$1,201,227 

$2,454,641 

$2,507,818

Programs

Fundraising & Communications

Management & Administration

$30,634,477 

$481,674 

$4,047,578



36 Lombard Street, Suite 300 
Toronto, ON M5C 2X3 
416-364-8228

Charitable Registration #118931377RR


