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The sound of steel pan music echoes 
across the park, while the smell of jerk 
chicken floats in the air. The Taste of 
Regent Park is in full swing.

The annual summer market festival, 
hosted by the Toronto Christian 
Resource Centre (CRC), celebrates the 
vibrant food, music and culture of the 
Regent Park community. Taking place 
weekly through July and August, Taste 
of Regent Park is always a lively affair 
- but on this particular night, there’s a 
buzz among the festival-goers. From a 
distance, you can see the tall figure at 
the center of all the excitement: Serge 
Ibaka from the Toronto Raptors is here.

The Raptors’ power forward and the 
foundation that bears his name have 
partnered with CRC to launch the Fast 
Break Meals program. With this support 
from the Serge Ibaka Foundation, many 
people in Toronto’s downtown east 
will have access to free nutritious and 
dignified meals served out of CRC’s 
Community Hub. 

For Ibaka, along with providing 
thousands of Fast Break meals, 
his goal is to inspire local children 
and youth with his message of 
#anythingispossible, and to make sure 

that young people have the nutritious 
food they need to learn and grow. 
This evening, at Taste of Regent Park, 
the Serge Ibaka Foundation made 
it possible for everyone to enjoy the 
delicious festival eats free of charge. 
But the real highlight was watching 
the NBA Champion interacting with 
the community and serving plates of 
jerk chicken alongside local youth who 
make up Taste of Regent Park’s team of 
weekly volunteers. 

In June, Fred Victor and CRC 
announced their intention to 
amalgamate. Both organizations share 
a common vision - and both offer 
affordable and supported housing, as 
well as food security, employment, and 
community-based drop-in programs. The 
goal is to sustain and grow what both 
organizations have been so successful 
in building, and to create broader and 
deeper supports for the people who 
need it most.

At Taste of Regent Park, seeing 
people gather to celebrate culture, share 
resources and enjoy a delicious, healthy 
meal, there is a glimpse of what we can 
achieve when we work together. As 
Serge Ibaka says, anything is possible. 

SERGE & CRC BRING THE  
SUMMER FLAVOUR

• Began operating in 1964 and was 
incorporated in 1965 

• Its building at 40 Oak Street has a 
5,000 square foot community hub 
of program space 

• Hosts the only not-for-profit social 
housing in Regent Park, 40 Oaks, 
which provides 100 tenants with 
supported affordable housing 

• Home to the Regent Park 
Community Food Centre and its 
suite of high-impact programs 

• The Toronto Raptors’ Serge Ibaka 
and the Serge Ibaka Foundation 
have partnered with the CRC to 
support its Drop-in Meal Program

This year marks Fred Victor’s 
125th anniversary. 

We’ve come a long way from the 
mission at Queen and Jarvis that 
started it all - having grown into 
a multi-service organization that 
serves over 2,000 people every day 
across 20 locations.

And even still, Fred Victor 
continues to evolve.

Over the summer, we said 
goodbye to Mark Aston, our CEO 
for the past 16 years. Mark resigned 
to accept the position of Executive 
Director at an organization serving 
homeless youth in Toronto. 

Fred Victor’s Board of Directors 
is currently engaged in the search 
for a new leader - and has hired 
Gail Czukar as Interim CEO. Gail 
comes to Fred Victor with significant 
leadership experience in the health 
and community services sector, 
most recently serving as CEO 
at Addictions and Mental Health 
Ontario. 

We also began the process of 
amalgamating with the Toronto 
Christian Resource Centre 
(CRC), a not-for-profit agency 
that supports residents in Regent 
Park and the downtown east. By 
working together, we will enhance 
our programs and services - and 
ultimately, have a greater impact in 
the community.

It is an exciting time for our 
organization, and we remain 
as dedicated as ever to ending 
homelessness in Toronto. Last 
year, we housed 497 people, we 
served 74,953 meals, and we 
helped 143 people find good, stable 
jobs. But we couldn’t continue this 
work without the compassion and 
commitment of our staff, partners, 
funders, and donors.

As this is the time of year when 
many of us gather with friends 
and family to reflect on all that we 
are thankful for, it is only fitting 
that we share our appreciation for 
supporters like you. 

Thank you. QUICK FACTS ABOUT CRC

125 YEAR S

Toronto Raptor Serge Ibaka serves the 
community meal at Taste of Regent Park



Peter has been an active volunteer 
committee member at State Street 
Global Outreach for most of his 20-year 
career at State Street Trust Company.  
After his very first volunteer event, 
he knew it was something that would 
always be a part of his life, saying, “It 
just felt right. Like something I had 
always been missing.”

As part of his volunteer work, Peter 
has coordinated 12 Holiday Dinners 
at Fred Victor’s Women’s Hostel – and 
he has developed a special bond with 
Dorothy, the cook at the site. Peter 
explains, “My memories in the kitchen 
with Dorothy are some of my fondest. 
Dorothy is so vibrant and full of every-
thing that I aspire to be in life. I have 
learned so much from her and I know 
she has influenced so many others.”

A father of four, Peter is happy 
to share stories about his volunteer 
experiences with his children – and is 
proud that his eldest is already an active 
volunteer, remarking, “I like to think that 
I influenced this just a little.”

Not having enough to eat – or food 
insecurity – is a serious issue for many 
people who are experiencing poverty 
and homelessness. Our goal is to ensure 
that people have access to healthy food 
every day of the week, and one way we 
do this is through our Weekend Food 
Security Kits.

Volunteer groups prepare and 
assemble bagged lunches for 
residents in our transitional and 
affordable housing at 145 Queen St. 
E. We recently hosted a team from 
LoyaltyOne who made over 200 food 
kits in just one afternoon! Nina, who 
works in LoyaltyOne’s Corporate Social 
Responsibility department says, “We 
know we can come on any Friday and 
do the same activity. This allows us to 
keep working on our impact quarter 
over quarter.”

Fred Victor’s Friends Restaurant is 
open Monday to Friday, so these kits 
make a big difference on the weekend 
– and it is all thanks to our amazing 
volunteers. Learn more about Fred 
Victor’s volunteer opportunities here: 
www.fredvictor.org/help-homeless-
support-us/corporate-volunteer/

VOLUNTEERS ARE
WORKING FOR THE WEEKEND

SOUP’S ON
AT HOTHOUSE

When it’s cold out, there’s just some-
thing so comforting about putting your 
hands around a warm bowl of soup. 
The HOTHOUSE Restaurant launched 
a pop-up soup stand to share some 
warmth with the community and to raise 
awareness around homelessness in our 
city. People were treated to a choice of 
delicious soups served by Fred Victor 
community members and special guests. 

The event kicked off a month of 
giving in support of Fred Victor. For all 
of October, HOTHOUSE will be asking 
patrons to add a $4, $6 or $8 donation 
to their bill to give breakfast, lunch or 
dinner to someone in need - and pay it 
forward one meal at a time. 

We close out the month with our 
Share the Warmth dinner on October 29. 
Tickets to the dinner can be purchased 
online at: sharethewarmthdinner.ca
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“My memories in 
the kitchen with 
Dorothy are some  
of my fondest.”

...these kits make a 
big difference on the 
weekend – and it is all 
thanks to our amazing 

volunteers

Volunteers from LoyaltyOne assembled 
over 200 Weekend Food Security Kits



THANK YOU

“We lived together for 14 years. It was 
horrible.”

Christina gazes intently at the traffic 
on Jarvis Street as she describes the 
cycle of abuse she endured with her 
former boyfriend. “I went to violence 
against women shelters, and went back 
to him. I tried to leave many times, but I 
always went back.” 

Eventually, the police were called. A 
restraining order was placed. She had 
escaped the violence - but her home was 
in his name. This is how Christina’s story 
of homelessness begins. 

Because of her relationship, Christina 
became estranged from her family. They 
couldn’t understand why she was with 
someone who hurt her for so long, and 
they chose to turn their backs on her. 
Christina found herself all alone – with 
nowhere else to go. 

Living on the street, Christina often 
slept in stairwells because they offered 
some protection from the elements. But 
the cold still bit at her fingertips, and 
her stomach ached with hunger. She 
elaborates, “It’s a different world when 
you’re on the street. You don’t have 
anything, you’re fending for yourself, 
you’re hungry, you’re tired, you’re cold...
and nobody cares about you.” 

Without anyone else to rely on, 
Christina quickly learned to put up a 

tough exterior. She shaved her head. She 
changed her posture. She built up walls 
around herself to protect her from all the 
things the stairwells couldn’t keep at bay. 
For her, it meant survival. 

But when the conversation shifts to 
her future, there’s hardly a trace of that 
projected toughness. Christina beams 
with excitement - and behind her smile 
lies her true strength: hope. After some 
time, Christina’s family realized that she 
was in despair. They patched things up. 
Her sister took her to the hospital to get 
medical care. She found a place to live 
where she could focus on her education 
and work toward a career in social 
services.

Christina got support through Fred 
Victor’s Employment and Training 

program, and was hired for the Keep 
Cool project over the summer. She 
was part of Fred Victor’s team of Peer 
Outreach Workers who go out during an 
extreme heat alert to help people who 
are homeless. Christina knows all too well 
about the dangers of being out on the 
street when the weather turns nasty. She 
is grateful that she had the opportunity to 
help others in that situation, and hopes to 
continue giving back. “Fred Victor gives 
you purpose. When you have something 
to do in the day, it makes you feel like 
your life has meaning.” 
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“You don’t have 
anything, you’re 

fending for yourself, 
you’re hungry, you’re 
tired, you’re cold…
and nobody cares 
about you.”

FOR SUPPORTING FRED VICTOR!

“Fred Victor gives 
you purpose. ”

DONATE ONLINE: www.fredvictor.org


