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Our mission is to provide
responsive, accessible and
innovative housing and services
for people who are experiencing
homelessness and poverty, and to
work for a more equitable society.

– ii –

2
4

from the Chair
and Executive Director

12
14

6

16

8

17

10

20

from the Chair
and Executive Director
As we review our past 120th
anniversary year, we reflect on
Fred Victor’s roots and the ways
we have branched out to meet the
needs of people living in extreme
poverty in our City.
Our recent growth as an
organization has been guided by
an outward-looking approach — an
approach which for many years has
sought to have maximum impact
on preventing and responding to
poverty, homelessness and poor
health through service partnerships.
On April 1, 2015, Fred Victor
went one step further. Community
Resource Connections of Toronto
(CRCT) integrated with Fred Victor
bringing with them their strong,
complementary expertise in
community-based mental health
services. Seventy-four employees
joined the Fred Victor staff.
This was the result of months of
organizational planning in 2014.
CRCT’s substantial 40+ year
legacy includes case management,
community-based mental health

supports, outreach to shelters and
homeless women, court diversion
for people with mental health
considerations, and mental health
programs with language/culturally
appropriate services to the Tamil
and Somali communities.

Pamela-Jane Taylor
Chair of the Board

This past year, the same
outward-looking approach led
our organization to complete the
groundwork that set in motion
two new programs tailored to meet
the needs of certain populations
of women: the Women’s Transition
to Housing Program and the
24/7 Women’s Drop-in. These
projects will be in full swing
by mid-year 2015-2016.
In August 2014, Fred Victor
opened a temporary location for
the Women’s Transition to Housing
Program for 23 homeless women.
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Mark Aston
Executive Director

This spring 2015, these residents
and other women from Covenant
House, Women’s Hostel, Nellie’s
and our own Caledonia Road
Shelter will move to two renovated
Victorian houses on Dundas Street,
the permanent home for this new
program. The goal is for these
37 women who have been homeless
for less than a year to gain
independent living within a year.
Through 2014, a 24-hour, seven
day a week Women’s Drop-in was
developed in partnership with
Sistering and The City of Toronto.
It will be the first of its kind in
Canada, a safe haven at night for
women with on-site healthcare,
food services, a mental health
worker, and peer support. It will
welcome sex trade workers and be
transgender-inclusive.
New branches and connections
have been formed over the past
year. A multi-sector advisory group
made up of 70 of Toronto’s most
knowledgeable and progressive
thinkers was formed. The Toronto
Alliance to End Homelessness
(TAEH) has become a key driver
in efforts to end homelessness in
Toronto. Fred Victor was one of the
first organizations on its steering
committee and continues to provide
core leadership.

It is pro-actively engaging the
political leadership of our City to
maximize the possibility of success.
We continue to refine the quality of
our services through an outcomesbased report card. It is the main
way we monitor how we’re doing.
We also use the tool to provide
comprehensive program reports
to government funders and to
determine future directions for
our organization.
Fred Victor’s Board of Directors
has led the organization over
the past year with a tremendous
amount of commitment. The time
and expertise they have provided
has ensured that our growth has
been measured, manageable and
ultimately successful. Thank you.
Our Fred Victor tree stands taller
than ever before.
With gratitude, we acknowledge that
Fred Victor’s roots have been tended
to and strengthened over the past
120 years by the generous support
and commitment of the United
Church. In addition, we commend
the energy of previous boards, the
Ministers of of the early Mission
and more recent executive directors
of Fred Victor — Reverend Paul
Webb and Ms. Pam Joliffe — who
all played such important roles in
nurturing this Fred Victor tree.
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And finally, we wish to offer sincere
thanks to City of Toronto funders,
Provincial and Federal funders,
generous family foundations, faith
groups, individuals, corporations and
organizations, staff and volunteers
who have shared our vision of a
City in which everyone has a home
and meaningful opportunities for
participation.

Pamela-Jane Taylor
Chair of the Board
Mark Aston
Executive Director

For 120 years, Fred Victor has been rooted in a
mission that boldly aims to help turn individual
lives around for the better and make society more
equitable. Throughout our history, we have focused
on meeting the basic needs of people living in
extreme poverty, and worked with them to address
the root causes of poverty and homelessness.

– 4 –

In 1894, the price tag for the
modern, new, spacious, six-floor
mission at the corner of Queen and
Jarvis Streets was $60,000 and
it cost $3,000 a year to run. The
City’s population was approximately
200,000 people.
In spring 2016, Fred Victor will open
108 units of brand new affordable
housing at the Pan Am/ Parapan Am
Athletes’ Village. Fred Victor’s cost to
own, adapt and furnish the building
is $8.5M. Fred Victor’s overall
operating budget for 2014-2015 was
$14M. The City’s population has
increased more than ten-fold over
the past 120 years to 2.79M people.

Programs and services have evolved responsively. Homelessness
gave rise to emergency shelters and affordable housing. Sickness
called for medical care. Hunger asked for food and gardening
programs. Lack of opportunity demanded skills development and
employment programs. Men who were socially isolated came
to Fred Victor and got involved in activities that led them out
of depression. Women who were poor and disempowered found
safety and tools for self-determination.
The first superintendent of the early Mission, Reverend Henry
Fish, looked to Fred Victor’s future:
“… its future, we believe, will be far greater than its past or
present. The work to be done will never be accomplished till
stereotyped conservatism and conventionality are swept away…
and every man is getting his ‘one good chance’ at least.” *
We continue to grow. Some limbs of our Fred Victor tree have
been pruned, but many old branches have thrived. More, new
branches are developing.
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*p
 . 13, These Twenty Years 1886 – 1906, The
Growth and Work of the Fred Victor Mission

In the first year of operation,
Victor House occupied a third of
the building at the corner of Queen
and Jarvis Streets. At capacity,
a total of 225 men could live in
clean, affordable, shared housing
with three meals a day for $2.50
a week. Just after opening their
doors, 90 men had lined up to
live there.

Housing Access Support Services
(HASS)
By meeting with homeless and
low income people at 18 outreach
locations across the City, HASS
workers assist people to find and
maintain a home. In 2014-2015,
200 people were settled into
housing and 338 people stayed
housed, including 16 people living
with problematic addictions, and
21 people housed through Fred
Victor’s partnership with St. Clare’s
Multifaith Housing Society. New
tenants report increased feelings
of safety, improved physical
and mental health, and better
family relations.
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Extensive outreach to landlords
across the GTA in Hamilton,
Milton, Peel Region and Oshawa
was initiated in 2014 in an effort
to overcome the enormous
systemic challenges to finding
suitable, affordable units for
low-income people.
Fred Victor, through HASS, has
opened head leasing agreements
in which Fred Victor leases private
rental properties and sub-leases
them to previously homeless
tenants. Twenty individuals in three
locations have already benefited
from head leasing agreements.

Integrated Supported
Housing Initiative
In 2013-2014, a pilot project at
Toronto Community Housing’s (TCH)
291 George Street was set up as
a three-way partnership between
TCH, Fred Victor and Houselink
Community Homes. The purpose was
to provide vital services to the 120
people in the building where there
had been long-standing, significant
health and safety concerns.
The pilot was so successful that
in 2014-2015, two more TCH
buildings, totalling 600 tenants
including families, seniors
and singles gained Fred Victor
community workers. Workers help
to build supportive connections
between tenants and do everything
from eviction prevention, to ordering
new beds and walkers for tenants, to
overseeing pest control, to bringing
new health services to the tenants.

Housing
Fred Victor provides permanent
and transitional housing to 310
people, including 50 children,
at seven primary, multi-unit sites
across the City.
In 2014-2015, of the 53 Transitional
Housing residents — people who
have experienced long periods of
street homelessness and poverty
— 72 per cent are mid-year in
completing the one-year program,
have already graduated and are
housed, or have moved out to better
circumstances. With staff support,
76 tenants in the 145 Queen Street
Harm Reduction Housing program
led healthy and stable lives.

Our two family
housing sites on
Mortimer Avenue and
Dawes Road nurtured
the lives of children
through monthly,
potluck meals
featuring dishes from
around the world,
outdoor activities and
lively holiday parties.
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West Don Lands
Affordable Housing
The $3M Fresh Start Fundraising
Campaign has been raising funds
to remodel the 10-storey, 108-unit
apartment building for 300 new tenants
at the Pan Am / Parapan Am legacy
site. By year-end, $2.1M was raised to
adapt 20 Palace Street and to create
affordable housing. In the coming year,
$500,000 of the remaining $0.9M will
be used to furnish the units, amenity
space and offices.

The original Fred Victor Mission
at 145 Queen Street East was divided
into three areas: a faith-based
mission; permanent rental housing
for men (Victor Home); and a
“shelter” for babies — one of the
first daycares where mothers
could drop off their infants while
they were at work.
In 1900, Fred Victor’s first
emergency shelter for women was
opened by the Ladies Rescue
Branch of the Mission. It was called
a “rescue home for women” and
welcomed destitute women, some of
whom were single, pregnant women,
and others who were surviving on
the streets through prostitution.
A year later, the Branch opened
a home on Jarvis Street called
The Door of Hope. Over time, this
became the Massey Centre for
Women now located on Broadview
Avenue in Toronto.

Women’s Transition to Housing

Bethlehem United Shelter and
Women’s Hostel
Fred Victor’s two emergency
shelters house 114 people each
night. Housing support staff at
the Bethlehem United Shelter on
Caledonia Road and at our Women’s
Hostel downtown assisted 160
people to move out of our shelters
to improved circumstances this past
year. This is an increase of 10 people
from the previous year.
Shelters are places of last resort.
But, Fred Victor shelters receive
high praise from many of the people
who find temporary refuge in them.
They say: “You are good at listening
and you get stuff done.” “When
I needed the most support, Fred
Victor provided me with more than I
could have imagined. Thank you!!!”

– 8 –

The Women’s Transition to
Housing Program that opened
in August 2014 is funded by the
City of Toronto’s Shelter, Support
and Housing Administration.
The program streams out women
who are shelter residents, who
are mobile and ready to maintain
an independent life. The women
move into transitional housing,
then permanent housing within
a year. This helps relieve congestion
in emergency shelters.
Advocacy
In the past year, the Toronto
Alliance to End Homelessness,
composed of individuals representing
non-profit organizations, funders and
other stakeholders such as people
with lived experience of homelessness,
has been spearheading efforts to end
homelessness in Toronto, in part,
by problem-solving and fine-tuning
how shelters operate. Fred Victor is
a leading member organization.

Mary Williams moved to Fred Victor’s
temporary site for Women’s Transition to
Housing with 22 other women in August
2014. Within eight months, her Case Manager
Shannon Soropia was delighted when she was
able to find her permanent, senior’s housing
nearby. At 71, Mary was homeless for six
months after her family living arrangement
broke down. When her knees aren’t causing
too much pain, she plays music and dances
in her new, comfortable bachelor apartment.
She is filled with gratitude for Shannon’s role
in her life: “She is a wonderful person,
a wonderful person!”
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Within the first few months of
the Mission, a medical dispensary
opened on site for a few hours each
week and was staffed by a volunteer
doctor. Within the next few years, a
nurse deaconess was employed to
provide healthcare to impoverished
homes where mothers often lived in
just one room with their children.

Partnership with Inner City
Health Associates
Dr. Thomas Man, one of the
60 physicians who work through
the Inner City Health Associates,
joined Fred Victor Health Services
in September 2014. He addresses
the complex and critical needs
of his patients and then provides
referrals for Fred Victor Housing
and the Housing Access program.
PEACH stands for Palliative
Education and Care for the Homeless
and is a mobile program in Toronto
that brings end of life care to people
who have been homeless and
are living in shelters or affordable
housing. In early August, PEACH
worked with Transitional Housing
staff to give palliative care to Fred
Victor tenant Dan Thibideau,
PEACH’s first patient. As well, a
tenant at All Saints Church Homes
has been, and continues to receive
palliative support from PEACH and
a Fred Victor housing worker.
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Partnership with Street Health
In a survey of Open House Dropin visitors at 145 Queen Street East,
visitors named access to nursing
care among their top three priority
needs. Responsively, staff at Fred
Victor and Street Health built on
their existing partnership and piloted
a low threshold nursing clinic once
a week for an afternoon.

The nurse treats cuts, skin
infections, frostbite, provides foot
care, blood pressure checks and
identifies more serious health
conditions. People who need
healthcare within the Fred Victor
community often require immediate
help in an environment they know
and trust. This is one of the reasons
this model of nursing care has been
so successful at the Open House.

Concurrent Disorders Support
Services (CDSS)
Concurrent Disorders Support
Services is a Fred Victor-led,
City-wide network made up of
social and healthcare services
and housing assistance services
operating in Toronto. The network
has successfully created dedicated
programs tailored to the needs of
people with concurrent disorder
and other challenges such as
homelessness and income insecurity.
Trauma Workshops

People who need
healthcare within
the Fred Victor
community often
require immediate
help in an
environment they
know and trust.

For the third year in a row,
CDSS in collaboration with Elizabeth
Fry Toronto and the Jean Tweed
Centre, led two support groups for
women who had experienced trauma
and were living with mental health
and substance use concerns. Twentyseven women participated and they
responded with comments such as:
“I am not alone.” “I know someone’s
on the same page as I am.”
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Mood Dysregulation Groups

CDSS also hosted two eightweek groups focussed on mood
dysregulation, called “Managing
My Moods: A Skill-building Group
for Men and Women Struggling with
Intense Emotions.” A psychiatrist
and addictions counsellor from
St. Michael’s Hospital teamed up
with a Fred Victor housing worker
to launch these groups.
Mental Health and Justice Program
Mental Health and Justice Workers
provide case management to
individuals with serious mental
illness who are currently involved
or at risk of involvement with the
criminal justice system. Through
the Mental Health and Justice
Program over the past year, staff
at the Open House Drop-in have
prevented suicide, arrest, and
ensured people were awarded
compensation for criminal injury.

Right from the beginning, the
Mission offered kitchen-garden and
cooking classes for young girls,
skills considered useful in poor
homes where mothers worked. By
1899, and not without contention,
the school of Home Economics for
Women replaced the men’s lodging
house, Victor Home.

In 1907, the new superintendent of
the Mission, Reverend Wesley Dean,
a social reformer, organized other
downtown churches and charities
and went to City Hall to address the
socio-economic conditions that fed
poverty. He launched Fred Victor’s
first social purpose enterprise, a
wood-kindling industry that provided
employment to 15 men over the
hungry winter months.

Employment and Training

262

people found work with the
help of a Fred Victor job developer
and two employment specialists

400

job seekers and
20 employers attended a job
fair co-hosted by Fred Victor

300 people attended an
information event on employment
at Toronto’s new Waterfront
neighbourhood
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76

people completed the Ontario
Works pre-employment training
program and 75 per cent went on to
find employment or further training

43 people participated in a
pilot project designed to improve
self-confidence and speaking skills

Training and Hiring People with Lived Experience

20

community members
were hired by Fred Victor’s social
purpose enterprise, Friends
Catering, 4 are still completing their
training, 13 graduated from the
program, and 12 of the 13 went
on to full or part-time work.

35

hospitality workers with
lived experience of homelessness
who had been receiving income
assistance pursued Fred Victor
training and gained employment
at Toronto hotels.

20+

people a week attended
courses at the STAR (Supporting
Transitions and Recovery) Learning
Centre, a partnership between Fred
Victor Employment and Training and
the Urban Angel Fund for Homeless
People at St. Michael’s Hospital.
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30

people were trained to
work on-call at the City of Toronto’s
Cooling Centres during extreme
heat alerts, 24 of these 30 people
progressed to part time/full time
employment, education, or training.
A feasibility study was led by Fred
Victor with an eye to creating entrylevel employment opportunities in
shelters and drop-ins for people with
lived experience of homelessness.

Two months after
Fred Victor Mission
opened, there were
140 accounts in the
Five Cent Savings
Bank located on
the Queen side
of the building.

In 1894, a restaurant at 145
Queen Street East – leased out to
a private operator – offered meals
at 5 to 10 cents to people on low
incomes. Four years and three
contractors later, the restaurant
was closed. It took 92 years before
Friends Restaurant opened at the
same site in 1990.
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Friends Restaurant
At Friends Restaurant much
thought goes into providing meals to
homeless and low income people in
a way that delivers dignity. This past
year, background music provided
by a Housing tenant, vegetarian
options and more food selections
that link people to their country of
origin have been added. Through
questionnaires, workers learn to
identify new customers at the
restaurant and then link them to
the program or service they most
need. Brunch is $1.50 and dinner
is $2.50. In the first three quarters
of the fiscal year, the number
of regular customers increased
18 per cent from the previous year.
Open House Drop-in
Fred Victor’s Open House Drop-in
provides the basics to people living
downtown.

6,800

items of clothing,
new underwear and socks, soap
and shampoo were distributed

20,000 food servings were
provided

232

income tax forms were
completed and submitted to
Revenue Canada

150

pairs of winter boots
were donated by City of Toronto
Police Services
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Throughout the Fred Victor
organization, staff strive to ensure
community members have access
to food, clothing, housing, shelter
and healthcare. This is often
achieved through filling in the
necessary forms. Each month, our
two drop-in programs alone submit
approximately 600 forms for at least
20 different purposes — income
verification, consents, applications,
referrals, agreements, intakes, and
assessments — to government
departments, agencies and other
non-profit organizations for social
services, housing, healthcare,
legal, settlement, harm reduction,
banking, eye glasses and income
support purposes.

From the early days of the
Mission, there was a Mothers’
Meeting each Thursday afternoon.
Impoverished and isolated women
were welcomed for afternoon
tea, companionship and a short
sermon from the Minister. One of
the most popular and well-attended
programs, the Mothers’ Meeting
lasted well into the 1960s. Secondhand clothing and low-cost fabric
were made available to the women
so they could provide for their families.

Women’s Transition to Housing
Program (T2H) and 24/7 Drop-in
for Women
The Women’s T2H program,
in the Shelters section of this report,
was a new, unique and healthy
shoot in Fred Victor Women’s
Services this past year. And the
24/7 Drop-in for women, noted
in the opening message, was in
development through 2014-2015
and will take root this summer 2015.
Women’s Day Program
Fred Victor Women’s Day Program
serves approximately 115 women
a day. It provides focused service
to elderly women, trans women
and women living on the street.
Programs include English classes,
computer literacy, health workshops
and social activities.

The children were
provided care and
activities during
the meeting.

In 2014-2015, the Women’s Day
Program referred homeless women
to a housing provider or connected
them to housing access services
more than 1,000 times.
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Women’s Hostel
In addition to crisis counselling,
housing access, information and
referral, food and shelter, the
44-bed Women’s Hostel facilitates
peer support among women who
have been living hard lives on
the street. An excellent program
partnership with the Toronto Writers
Collective has offered workshops for
creative expression that give voice to
women’s trauma and courage.
Supports to Daily Living
Fourteen women with physical
and/or mental health barriers receive
day-to-day support from a Fred
Victor worker at All Saints Church
Homes. Staff worked with the police’s
community response unit to address
safety concerns in the neighbourhood
with good results.

GREEN – new donors on board between 1st of April 2014 & 31st of March 2015
ORANGE – donors who have been donating for 10+ years

$500 – $999
Mr. Paul Beeston
Ms. Pam Bryant
Bloordale United Church
Carillion
Ms. Valerie Chavossy
CHS/HGC USA/Canada Foundation
Chubb Insurance Company of Canada
Ms. Laura Dinner
Ms. Jane Eastwood
Mr. & Mrs. William Erz
Ethical Web Services Inc
Mr. Geoffrey Farrar
Mr. Benjamin Fawcett
Genevieve Logan Endowed Fund
Gilles and Vicki Fecteau
Mrs. Jane Forest
Freedom Support Services Inc.
David & Christine French
Ms. Julie Frahar
Gandy Charitable Foundation
Ms. Leslie Gash
Chris and John Gilmour
Ms. Julie Glick
David & Barbara Hawkins
Mr. Peter Hawkins
Hon. Mr. & Mrs. Paul T. Hellyer
Doug & Mary Ann Hicks
HR Possibilities Inc.
Ingredion Canada Incorporated
Mr. & Mrs. Arnold B. Irwin
Mr. Greg Johns
Dr. Sylvia Kennedy
Kearns Mancini Architects Inc.
Kingston Road United Church Women
Knox United Church
Knox United Church Benevolent
(Scarborough)
Ms. Sylvia Lee
Laidlaw Foundation
Love in Action Fund
Douglas & Grace MacAllan
Peter MacPhail

Mr. George McCowan
Allan & Ann McDowell
Mrs. June McLean
Mr. David Murray
Mr. Harold E. Oliver
New Water Plumbing Inc.
Parkwoods United Church Trustees
Ms. Linda Plumpton
Ms. Catherine Rodd
Scarborough Bluffs United Church
Women
Second Harvest
Skelton Truck Lines Ltd.
Mr. Derek Sweeney
Ms. Erica Teklits
Timothy Eaton Memorial Church
Ms. Jane Truemner
Miss Helen Walton
Woodbridge United Church Women
Woodsworth Housing Co-operative Inc.
Anonymous – 29 donors

$1,000 – $4,999
A & A King Family Foundation
Mr. James M. Anderson
Mr. Mark Aston
David & Kathleen Black
Mr. Douglas Cannon
The Lloyd Carr-Harris Foundation
J.S. Cheng & Partners Inc.
Estate of James Alexander Clark
JC Clark Ltd.
Mr. Charles Coupal
CSU Ontario Solidarity Fund
Crestview Investment Corporation
Ms. Margaret Crisell
John & Mary Davis
Miss Dianne Domelle
John Dynes & Julie Weston
Dr. Paul Ellis
Dr. A. Evoy Medicine Professional
Corporation
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Fairlawn Avenue United Church
Mr. Paul Ferraro
Mr. & Mrs. Russel Finch
Mr. Briar Foster
Ms. Lynn Francis
James & Linda Graham
Frank & Pat Guenther
Ms. Gillian Hamilton
K J Harrison & Partners Inc.
The Home Depot Canada Foundation
Hothouse Restaurant And Bar
Estate of Betty Eleanora Howden
Mr. Douglas R. Howson
Mr. C. R. Hunter
The K.M. Hunter Charitable Foundation
Jackman Foundation
Mr. E. S. Jackson
The Norman and Margaret Jewison
Charitable Foundation
Marion Ethel & Fredrick John Kamm
Charitable Foundation
Kingsway-Lambton United Church
Women
The Henry White Kinnear Foundation
McCarthy Tétrault Foundation
The McLean Foundation
Estate of Evelyn Marie Manion
Janet Mason
F. K. Morrow Foundation
Rosedale United Church Women
Dagmar Schroeder & Uwe Stueckmann
Scotiabank
St. George’s Adult Literacy Program
Taiwanese United Church
Tony and Caley Taylor Family Fund
at Toronto Foundation
John and Marian Taylor Family Fund
at Toronto Foundation
The Toronto Star
The Presbyteries of Toronto
Conference Corporation
United Church - Toronto Conference
(Mission Support)
Mr. John Watson

George & Helen Will
Mr. William Young
Anonymous – 12 donors

$100,000 – $499,999
Estate of Mrs. Gertie Terry

Our Locations
59 Adelaide Street East
Administrative offices

$5,000 – $9,999
Estate of James Arthur Ashton
BATB 111 Productions Inc.
J. P. Bickell Foundation
Bruce Blackadar Last Call Fund
at Toronto Foundation
John & Olive Carey
CP24 CHUM Christmas Wish Charitable
Foundation
Jimmy Devellano Children’s Foundation
Divorce Marketing Group
Donald F. Hunter Charitable Foundation
The Ben and Hilda Katz Charitable
Foundation
The Kensington Foundation
Scott Lawrence & Karen Wolfe
Nancy’s Very Own Foundation
Realtors Care Foundation
Edward & Elizabeth Richardson
Tippet Foundation
Lis Wigmore & Chris Guthrie
Anonymous – 2 donors

$10,000 – $24,999
Robert Badun & Justice Eileen Gillese
E. W. Bickle Foundation
Estate of Barbara Lee Cartwright
CIBC
Connor, Clark & Lunn Foundation
Estate of Janet Allison Cleland
Estate of Gordon Herbert Crisp
The Catherine and Maxwell Meighen
Foundation
RBC Foundation
State Street Canada
Toronto Theosophical Society
Winberg Foundation
Anonymous – 1 donor

Government Funders
City of Toronto
Shelter, Support and Housing
Administration Division
Social Housing Unit
Streets to Homes
Hostel Services
Housing Stability and Strategic
Investment
		Community Homelessness 		
Prevention Initiative
		
Homeless Initiatives Fund
Toronto Employment & Social Services
Investing in Neighbourhoods
United Way of Toronto,
Toronto Enterprise Fund
United Way, Winter Relief Fund
Province of Ontario
Ministry of Training,
Colleges and Universities
Employment Ontario

86 Lombard Street
Women’s Hostel

100 Lombard Street – offices
Addictions Supportive Housing
Housing Access Support Services
Office for one staff of the Multi-disciplinary
Outreach Team (MDOT)

145 Queen Street East
Client Reception
Fred Victor Housing
Transitional Housing
Community Programs
Friends Restaurant and Friends Catering
Open House Drop-in
Mental Health and Justice
Social and Arts Programming
Harm Reduction
Health Services
Inner City Access Project
Shared Care
Concurrent Disorder Support Services
St. Michael’s Hospital Withdrawal
Management Services

319 Dundas Street East
Supports to Daily Living for 14 women

Ministry of Community and Social
Services
Ontario Works Pre-employment
Training
Ministry of Health and Long-Term Care
funding support provided by Toronto
Central Local Health integration Network

Dawes Road
Permanent, affordable housing

Mortimer Avenue
Permanent, affordable housing

248 Queen Street East
Employment and Training Services

1161 Caledonia Road
Fred Victor Bethlehem
United Emergency Shelter

$25,000 – $49,999
Karen & William Barnett
The Sherry & Sean Bourne Family
Charitable Foundation
Estate of Janet Allison Cleland
Echo Foundation
Estate of Blanche Elliott Matthews
The Robert Kerr Foundation
Schachter Family Fund at
Toronto Foundation
Anonymous – 2 donors

67 Adelaide Street East
Women‘s Day Program

389 Church Street
Women’s Transition to Housing

Ministry of Municipal Affairs and Housing
Government of Canada
Human Resources and Skills
Development Canada
Homelessness Partnering Strategy
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A Word on Fundraising

During the first years, 10 downtown
Methodist churches who received
donations from their congregants,
supported the Fred Victor Mission.

Today, Fred Victor gratefully
receives fundraised dollars
from every level of government,
organizations, foundations,
corporations, over 100 churches
and church groups, and individuals.
Through newsletters, Facebook,
Twitter and our website, we reach
out to thousands of people to
increase awareness of the need to
end homelessness and to raise new
dollars through our lively campaigns.
In October 2014,
a special 120th
anniversary
celebration with
philanthropist
and entrepreneur,
Frank O’Dea,
attracted 200
guests to hear his story. As a
homeless young man, Mr. O’Dea
used Fred Victor’s and other
organizations’ services to turn
his life around.

He went on to co-found The Second
Cup coffee chain, new businesses,
as well as national and international
charitable organizations.

Board of Directors
2014-2015

A team of 45 spirited Fred Victor
runners, walkers and wheelers
participated in the Scotiabank
Waterfront Marathon 2014. The
participants carried signs, wore
“affordable” cardboard houses and
raised funds and awareness.

Chair: Pamela-Jane Taylor
Vice Chair: James Anderson
Vice Chair: Leslie R. Gash
Secretary: Valerie Chavossy
Treasurer: David R. Black

Fred’s Turkey Drive provides meals
to thousands of people in our
shelters and housing every year. An
allied social media campaign put the
spotlight on people and their pets
who were staying at our Caledonia
shelter and reached 250,000
interested people in Toronto.
2014 also saw the launch of a new
major donor circle, The Heartwood
Circle. With their substantial gifts,
members of The Heartwood
Circle demonstrate they believe in
supporting Fred Victor’s work. Their
financial leadership improves the
lives of homeless and low-income
Torontonians and lends substantial
weight to Fred Victor’s mandate to
end homelessness.

– 19 –

Jehad Y. Aliweiwi
James Anderson
David R. Black
Valerie Chavossy
Phillip Dufresne
John Dynes
Leslie R. Gash
R. Scott Lawrence
Jennifer Manning
Janet Mason
Claire McIntyre
Wangari Muriuki
Paulett Ramsey
Pamela-Jane Taylor
Lis Wigmore

Summary
Fred Victor’s programs expanded in
the 2014-15 year, as we pursued the
goals set out in our strategic plan
and secured new funding sources.
Expenditures increased in line with
these new sources of funding, as we
built upon our current programming
in the areas of affordable housing,
emergency shelter, food access, job
training and counselling, specialized
support programs, health and
community services.

In less than a year, Fred Victor will
utilize these funds to acquire an
affordable rental housing building in
the West Don Lands Athletes’ Village
when the 2015 Pan Am/Parapan Am
Games have finished.

Revenues

Our programs are adjusted to
meet the needs of the community
and are in high demand or,
in some cases, oversubscribed.
As new opportunities aligned
with our mission are identified,
we continue to seek new revenue
sources that allow us to expand
our programs to further meet the
needs of the community.

Fred Victor ended the year in a
strong position, thanks to robust
fundraising results, new government
funding and good management of
our other revenue sources.
Fundraised revenues are necessary
to provide continued high-quality
programming in an environment
where existing government funding
contracts have not increased in line
with inflation. Without these funds,
many of our programs would see
cutbacks in service.
In addition to general donations,
which appear on the Statement of
Operations, our Fresh Start Capital
Campaign has now attracted
$2.1M in donations. The Campaign
was launched last spring and is well
on its way to the $3M goal.

Revenue
(operating)

Total
revenue
14.1M

Expenses
Overall spending increased in line
with new funding for programs,
while tight spending controls
continued for existing programs.

Fundraising costs represent a small
percentage of overall costs, which
is in line with the relatively smaller
percentage contribution to revenues.
Administrative and overhead costs
are only 10% of total costs and
are closely managed, allowing us
to maximize spending on missionoriented work.

Government
Program Funding
11.6M
Rental and Other
1.3M

Expenses
(operating)

Total
expenses
14.1M

Staffing and
Related
7.7M
Program and
Support
4.2M
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Donor
Program
Funding
1.1M

Admin
1.4M
Non Cash
Amortization
0.8M

For the year ended March 31st

2015

2014

		

Operating Revenue		
Grants and subsidies

11,639,430

10,741,044

1,106,457

937,621

Rental revenue

534,359

432,205

Deferred grants

522,257

416,195

Incidental revenue

293,342

284,082

14,095,845

12,811,147

Donations

		

Expenditures		
Salaries and wages

6,973,846

6,753,361

Benefits

1,382,241

1,357,143

Building occupancy

2,272,240

2,033,812

Interest expense

271,351

330,687

Office and general

850,275

715,190

Programs

995,978

556,092

Fundraising

38,256

39,416

Promotion and publications

22,392

32,048

Staff training and development

71,946

80,606

Minor capital purchases and repairs

77,555

75,521

Professional fees

360,143

270,953

Amortization

824,644

838,130

14,140,867

13,082,959

		
Deficiency of revenue over expenditures
from operations

(45,022)

(271,812)

		
Investment Income

245,930

290,772

		
Net excess of revenue over expenditures
for the year

200,908

Writing and Editing: Carol Watson
Design: www.GravityInc.ca
Photography: Lisa Sakulensky
All black and white historical photos courtesy
of The United Church of Canada archives
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18,960

Celebrating

of Fred Victor

CONNECT

VISIT
59 Adelaide Street East, 6th Floor,
Toronto, Ontario M5C 1K6
416-364-8228
www.fredvictor.org
Charitable Registration #118931377RR

