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Message
Meeting New Realities
What are these new realities that we are referring
to? The overdose crisis in Toronto and across
Canada, increasing homelessness in our city
and the corresponding strains on our shelter and
emergency services systems. The lack of housing
that is affordable to large segments of our population
and the long wait times for supportive housing
and mental health and addiction services.
These are the new realities that demand a response
from governments, service providers, service
recipients and the larger community. Fred Victor
has responded to these new realities through new
services and through sector leadership and policy
development work. Most importantly, we have
worked really hard to support many of the people
who have been negatively impacted by these
new realities.

new realities
demand new
responses
In December 2017, we opened an emergency
respite location at the Better Living Centre. This
was in response to the unprecedented demand for
shelter services in our city. Over the past winter
we provided emergency health and housing services
to approximately 120 to 150 people every night.
These services have been relocated to Lambton
Arena while the City of Toronto and Fred Victor
search for a more permanent location.
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In February of this year, Fred Victor opened a
supervised injection site at our 145 Queen Street
East location as our response to the overdose
crisis. The opioid addiction and overdose crisis is
a national disaster. Our objective is to save lives,
connect people to other health services and to
support the local community through this crisis.
We acknowledge the courageous and cutting
edge work of the Moss Park Overdose Prevention
Society volunteers who brought this issue to public
attention and galvanized the needed support for
an urgent service response.
Fred Victor has also increased court support
services that divert people with mental health
challenges and addictions from the criminal justice
system and ensures that they receive appropriate
services and interventions in the community.
Fred Victor’s new partnership with The Community
Networks of Specialized Care links specialized
services for individuals with dual diagnosis and
bridges Developmental Services Ontario with
Mental Health and Justice. In addition, our
partnership with the Bail Program at Old City Hall
and The John Howard Society provides enhanced
supports for aboriginal clients.
Mary Sheffield House is scheduled to open in
the fall of 2018. This house will provide 25 units
of transition to housing for older women who are
leaving the shelter system. This conversion of a
large home on Jarvis street will provide a high
quality home environment for the women and
Fred Victor will provide the supports to the women
to help them move to appropriate and permanent
residences. Mary Sheffield was a single mother
who founded services at the Fred Victor Mission
in the late 19th century.

Our work at the Toronto Community Housing’s
(TCH) Dan Harrison housing complex has
responded to the need for increased supports to
low income tenants. TCH is home to some of the
most vulnerable people in our city and yet has never
been funded to provide the necessary supports.
Fred Victor is using a service model developed in
conjunction with the Toronto Central Local Health
Integration Network. The model links tenants to
health services and promotes social and economic
participation and inclusion. We look forward to
jointly evaluating the success of this program over
the next couple of years.
Finally, we want to note that in the past year
Fred Victor found 487 housing placements for
homeless members of our community. Given the
increasing numbers of homeless people in our
city, we are very proud of this accomplishment
and believe that each person housed represents
a compelling success story and an opportunity for
an individual, couple or family to take back their
lives and to pursue their own hopes and dreams.
We want to thank everyone who helped us with
this extremely important work; funders, donors,
volunteers, Board members, people with lived
experience of homelessness and most particularly
our excellent staff. With your help we look forward
to continuing to be an effective and capable agency
and to ending homelessness in Toronto.

Wangari Muriuki
Chair of the Board

Mark Aston
CEO

Mission
Our Mission is to improve the
health, income and housing
stability of people experiencing
poverty and homelessness.

Vision
Our Vision is for healthy and
thriving communities where
every person has a home
and access to opportunity.
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Dawnmarie Harriott
Jawad Kassab
R. Scott Lawrence
Janet Mason
Claire McIntyre
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Reality
Winter temperatures
plummet to record lows
as homelessness crisis
rises to all-time high.
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We met the cold
with warmth.

F

red Victor opens the city-funded
Emergency Respite at the Better Living
Centre. This low-barrier site was a swift
response to the bitter cold and an already
at-capacity shelter system. Fred Victor housing
support staff were on site daily to help people
find permanent, affordable housing.
Vanessa arrived at the Better Living Centre
Emergency Respite two days after it opened in
December. She had been paying her share at
an apartment without realizing that her roommate
wasn’t paying the rent. They were evicted.
“Without this respite centre, I probably would have
ended up living in places that I didn’t want to be
in and that would have been much, much worse,”
says Vanessa, a 49-year-old mother of three
grown children.
During the bitterly cold winter months, Fred Victor
stepped up to manage this 24-hour respite—
opening it just 10 short days after the city made
its request. Homelessness is at an all-time high
in Toronto and on any given night, the city’s shelter
system is at capacity, with over 7,000 people staying
in temporary lodgings. At the Better Living Centre,
120 to 150 people were welcomed into the shelter
every night. This citywide housing crisis has meant
that the respite centre has moved in order to remain
open throughout the year.
The respite centre provides a safe place to stay
and three hot meals a day, as well as clothing,

Fred Victor took us
in and treated us witH
dignity. I doN t know
where I would ve
gone if it wasn t for
this respite centre.
crisis intervention, referrals, nursing, harm reduction
services and housing support services. It welcomes
men, women, couples and people with pets.
That’s how Vanessa met Nicholas. He arrived in
January with his service dog, Fire. He had been
living and studying IT in Brampton when his wife
suddenly passed away a year earlier and everything
started to go downhill.
“Fred Victor took us in and treated us with dignity.
I don’t know where I would’ve gone if it wasn’t for
this respite centre. I couldn’t find anywhere else
that would take me and my dog,” says Nicholas.
In May, Fred Victor housing staff found them an
affordable one-bedroom apartment. “Now that we’re
in the new place, we can finally relax. I can study and
begin to look for employment again,” says Nicholas.
“Having the housing staff there on site is big,” says
Vanessa. “There are so many people at the centre
who want to do better and now they have that chance.”
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Reality
Ontario’s opioid crisis poses
significant challenges to
community safety, health
and well-being.
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We met addiction
with compassion.

F

red Victor faces the crisis head on
by opening the Supervised Injection
Site to support community members
and prevent overdoses. This full-service
harm reduction site includes sterile injection
supplies, education on overdose prevention,
intervention health counselling and referrals
to services such as drug treatment, housing
and income support.
Before every shift, Chelsea Cameron draws a vial
of naloxone so that she’s prepared to act quickly if
she needs to. Naloxone is an antidote to a fentanyl
overdose and Chelsea is no stranger to its effects.
Chelsea works at Fred Victor’s Supervised Injection
Site (SIS), which opened in our Queen St. E. and
Jarvis St. building in February. Her reasons for
working in harm reduction are personal as is her
desire to advocate for an end to the opioid crisis
—a maternal figure in her life struggled with opioid
addiction for many years before overcoming it with
the help of a multifaceted support system.

I ve met the most
beautiful people
here and the sis
does a great job of
reducing the stigma
of fentanyl addiction.
“I’ve gotten to know the regular clients well so I know
what their good days and bad days look like. When
I see that they’re having a bad day, I can check in,

ask how they are doing and figure out what referrals
to services they may need,” says Chelsea. “Whether
it’s a shelter bed for the night or other health services,
if they come in to the SIS, we’re here to help them.”
Bryan also works at the SIS and his reasons are
also personal—he is a recovering heroin user who
has been clean for 15 years.
“I used drugs to numb my pain and when you’ve
been through it, you really get it. I want to give back
now because everyone deserves dignity,” he says.
Toronto has been facing an increasingly deadly
opioid crisis as overdoses now occur on an almost
daily basis. In Ontario in 2016, one opioid-related
death occurred every 10 hours, with fentanyl
present in 353 of the 867 opioid-related deaths.
Partial data from 2017 indicates Ontario may see
1,300 opioid-related overdose deaths. People
of all walks of life face opioid addictions. While
it is widely acknowledged that reducing the harms
from opioid use requires urgent prevention solutions,
comprehensive front-line harm reduction and
treatment strategies must also be a part of
the solution.
The Fred Victor SIS is a direct response to this
growing public health epidemic. At the SIS, community
members safely use injectable drugs while under the
supervision of trained staff like Chelsea and Bryan.
“I’ve met the most beautiful people here and the
SIS does a great job of reducing the stigma of
fentanyl addiction,” says Bryan. “I’ve had people say
to me while they’re here that Fred Victor is the first
time they have felt that anyone has ever treated
them with dignity and respect.”
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Reality
7,000 to 9,000 people
are homeless including
a growing crisis of older
women now living
on the street.
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we met a housing crisis
with a permanent solution.

F

red Victor’s Mary Sheffield House
will provide older women a year of
supported transition to housing, giving
them the help they need to move to permanent
or long-term care housing.
Mike Ahmadi has been flipping houses for 20 years.
A real estate broker, Mike also buys rundown homes,
restores them to their former beauty and sells them
at a profit. Recently, he bought the neglected, but
beautiful, old mansion at 512 Jarvis Street to live in
with his wife, son and daughter. But soon after, he
and his family had a better idea of what to do with
the home.
They would renovate and lease the building to
Fred Victor to create the Mary Sheffield House
—transition to housing for older women.
“We gave up the mansion and the luxury, which
to me doesn’t have much value, to give 25 women
a place to call home,” says Mike, as contractors
continue to bang away in the house around him.
Until last year, Fred Victor provided transitional
shelter for older women at a Toronto Community
Housing facility on Church Street. When that
building was sold, the women were forced to
move to a temporary location. These women

are all over 55 and many experience social isolation
due to the absence of family support, homelessness
and complex physical and mental health, developmental
and/or substance-use difficulties; some are
newcomers to Canada.

I want them to have
a place to live with
pride so that they are
inspired and find more
opportunities in life.
The Mary Sheffield House will provide older women
a year of supported transition to housing, giving
them the help they need to move to permanent
or long-term care housing. And, its proximity to
our other programs, supports and services allows
for easier integration. Mary Sheffield House is
expected to open later this year.
“Your home is your castle and I want those ladies to
feel that way when they live here,” says Mike. “I want
them to have a place to live with pride so that they
are inspired and find more opportunities in life.”
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Reality
Hundreds of thousands
of people arrive in Canada
every year because of
this country’s humane
and compassionate
immigration policy.
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we met newcomers
with new resources.

F

red Victor’s Steps to Success program
makes sure that we are setting up our
future citizens for success.

Yemane and his family moved into Fred Victor’s
affordable housing building at 20 Palace Street
soon after it opened in 2016. They arrived as
refugees to Canada from Eritrea a few years
earlier. That government’s human rights record
is considered among the worst in the world.
As a dad of four children between the ages of five
and 10, he simply wants to be able to give them the
best possible future. “Canada is good to refugees.
It’s safe here,” he says.
At 20 Palace Street, many of its 100 children and
youth residents have been in the refugee system
and/or living in shelters or inadequate housing.
As such, they lack much-needed social connections,
networks and community supports. Now in a stable
community, they have the opportunity to truly thrive
and succeed. And education is essential for creating
the new opportunities necessary to improve
quality of life.
Fred Victor’s new Steps to Success program is held
in a community space at the Palace Street building.
It helps kids build their educational and social capacity
to set them on a path to shape self-sufficient and
healthy lives. At this after-school program, children
are given a healthy snack, offered help with their
homework, and given the chance to play, be creative
and socialize with each other.

it helps kids build
their educational and
social capacity to
set them on a path to
shape self-sufficient
and healthy lives.
“My kids like it here. All the kids are from the building
and it’s good for them to learn and play with each
other. When they come home from school, they’re
excited to go. They feel good when they come here;
they’re happy,” says Yemane.
His 10-year-old daughter agrees. As a budding artist,
the Grade 5 student is doing well at school and is
learning to play the violin. At Steps for Success she’s
making new friends, learning good work habits and
pursuing her creative talents, which includes painting
and drawing.
“When I need help with my homework, there’s
someone to explain it to me,” she says. “Then
we play, we have fun and we’re with our friends.”
Helping kids to fine-tune their aspirations, listening
supportively and offering a helping hand are the
things that help young people, like Yemane’s children,
find their way into adulthood with confidence.
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Reality
Precarious work is on the
rise and the number of
stable, full-time, living wage
jobs is on the decline.
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we met obstacles
with opportunities.
red Victor prepares people for good
jobs in the food services industry
where employment opportunities
continue to exist.

F

“The Women’s Bakery program helped me prove
to myself and prove to my kids that we can stand
on our own two feet and do everything for ourselves.
It showed me that we are going to be alright.”

A little over a year ago, Alma, a mother of two
young kids, made the bold and difficult decision to
leave her abusive husband. They had been together
for 10 years. At the time, she worked part-time as
a food server with an event staffing agency, which
often required her to work into the early hours
of the morning, keeping her away from her kids.
She needed a job where she could make a living
wage and still be available to care for her children
in the evenings.

In Toronto and across the country, precarious
work is on the rise and the number of “good jobs”
—those that pay a living wage with predictable
full-time hours, paid sick days and offer opportunities
for advancement—is on the decline. The Women’s
Bakery program provides hands-on training, support
and supervision leading to job placement and
sustainability of improved circumstances.

Then, she learned about Fred Victor’s new
Women’s Bakery program. This program provides
a space for women who are seeking empowering
training and employment opportunities. Alongside
professional bakers and facilitators, the Women’s
Bakery program tackles barriers to employment,
such as lack of experience in the workforce and
childcare challenges, while fostering employability
and entrepreneurship.
“I was pushed to learn and to get out of my comfort
zone so that I can make a decent living and take
care of my kids,” says Alma, adding that she loved
the idea of being able to learn about the food
industry from behind the scenes. “We did everything
from scratch which was a really exciting challenge.”

After completing the program, Alma joined Fred
Victor’s Friends Catering team full-time and she’s
thrilled to now be a part of the Fred Victor family.

the women s bakery
program helped me
prove to my kids that
we can stand on our
own two feet and
do everything for
ourselves.
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C. Stafford
Erica Teklits
The Toby Family
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Kingsway-Lambton U.C.W. (Etobicoke)
The K.M. Hunter Charitable Foundation
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(SCARBOROUGH)
The Lloyd Carr-Harris Foundation
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Pilkington-Henninger Charitable Trust
Pip Robins Accessories
RLS Charitable Giving Fund
Sisters of Charity Common
Congregational Fund

The Christina Mary Hendrie Trust for
Scottish and Canadian Charities
The Norman and Margaret Jewison
Charitable Foundation
The Newall Family Foundation Trust
The School Sisters of Notre Dame
The Sixty Three Foundation
The Toronto Star
Henry White Kinnear Foundation
United Church – Toronto Conference
Mission Support
Anonymous Donors (8)

$5,000 to $9,999
Brian Borts
Douglas Cannon
John and Olive Carey
Martha Chan and Dan Couvrette
Deane and Judy Collinson
Edward & Elizabeth Richardson
Lis Wigmore and Chris Guthrie
Home Trust Company
Shoppers Drug Mart
Fairlawn Heights United Church
St. Enoch’s Fund – Toronto United
Church Council (TUCC)
Toronto Theosophical Society
Sisters of St. Joseph of Toronto
CP24 CHUM Christmas Wish
Charitable Foundation
J. P. Bickell Foundation
Jimmy Devellano Children’s Foundation
The Kensington Foundation
The McLean Foundation
The Rotary Club of Toronto
Charitable Foundation
The United Church
of Canada Foundation
McLean Smits Family Foundation
Peter Gilgan Foundation
Ontario Realtors Foundation
Anonymous Donors (1)

$10,000 to $24,999

Government Contracts

Robert Badun and
Justice Eileen Gillese
Jean Badun
Randolph Cousins
Alexander Danco
Lynn Francis and Mark Lecker
Karen Wolfe and Scott Lawrence
William Young
Comtech Group Inc.
E. W. Bickle Foundation
Sherry & Sean Bourne Family
Charitable Foundation
Estate of Dorothy Dilworth
Frederick and Douglas Dickson
Memorial Foundation
Grace’s Places Inc.
Ben and Hilda Katz Foundation
McCarthy Tetrault Foundation
Patrick Hodgson Family Foundation
Schachter Family Fund at Toronto
Foundation
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State Street Canada
Tippet Foundation
Winberg Foundation
Anonymous Donors (1)0 to $99,999

City of Toronto
Shelter, Support and Housing
Administration Division
Social Housing Unit
Streets to Homes
Hostel Services
Housing Stability Policy
and Strategic Investments
		
Housing First Program
Toronto Employment & Social Services
Investing in Neighbourhoods
Province of Ontario
Ministry of Training, Colleges and Universities
Employment Ontario

Ministry of Community and Social Services
Ontario Works Pre-employment Training

Ministry of Health and Long-Term Care
funding support provided by Toronto
The Echo Foundation
Central Local Health integration
Jon & Nancy Love (Toronto Foundation)
Network
Kinross Gold Corporation
TD Bank Financial Group
Government of Canada
Human Resources and
$50,000 to $99,999
Skills Development Canada
Homelessness Partnering Strategy
The Harold E. Ballard Foundation
United Way of Greater Toronto
– Women Gaining Ground

$25,000 to $49,999

Thank you!

Fred Victor Donors Support Programs and Services
to Meet the New Realities for Homeless and
Low Income Torontonians. Thank You!

$100,000 to $499,999
The Sprott Foundation
Anonymous Donors (1)
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Financials
F

red Victor’s 2017-18 fiscal year saw
continued organizational growth of 9%
or $2.2 million as we brought in new funding
for programs to better serve the community we work
with—people who are homeless and/or people who
live in extreme poverty.
In answer to the cold weather and increasing
numbers of people living on the street, Fred Victor
and the City of Toronto opened the Emergency
Respite Centre in the Exhibition Grounds in
December 2017.

•

Following our tradition of evidence-based decisions,
on February 21 2018, Fred Victor Health Services
opened our first Supervised Injection Site at 145
Queen Street East where people who use injectable
drugs can do so under the supervision of trained
staff. These sites are critical to saving people’s lives.

EXPENSES

REVENUE

•

•

The Ministry of Health asked Fred Victor to set up
a new program to work with a unique population
of people who end up in conflict with the law.
This program is key to helping vulnerable people
navigate the legal system and achieve justice.

Generous support from our donors drove donations
up by 27% to $1.3 million allowing us to fund
initiatives such as the after-school children’s
program, Steps to Success. This program delivers
literacy and homework help, and offers recreation
that encourages peer-based leadership.
We see Fred Victor ending our last fiscal year
in a position of strength due to our dedicated donors,
new government funding and good fiscal
management. Together this enables Fred Victor
to meet the needs of the community we work with.

85% Government Program Funding
05% Amortization of Deferred
$26,892,447

$26,761,440

			

$22,917,054
$1,230,877

Capital Contributions

05% Rental & Other

$1,453,540

05% Donations

$1,290,976

89% Programs

$23,734,783

01%

Fundraising

10%

Management & Administration

$314,098
$2,712,559

Please visit fredvictor.org for detailed financial statements.
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Locations
59 Adelaide Street East, 6th Floor
Administrative Offices

444 Yonge Street
Mental Health Court Support Services

210 Dundas Street West, 4th Floor
Community Support Services,
Mental Health, West Team
Health Promotion Program
Integrated Supported Housing Initiative
Hostel Outreach Program (HOP)
Somali Program
Mental Health and Justice Housing
Post Incarceration Housing Access
and Follow-up

60 Queen Street West
Mental Health Court Diversion
and Support Services
Housing Access and Support Services
Streets to Homes Follow-up
Multidisciplinary Outreach Team
86 Lombard Street
Women’s Hostel
67 Adelaide Street East
Women’s 24-hour Drop-in

2660 Eglinton Avenue East
Community Support Services,
Mental Health, East Team
Tamil Program
Early Intervention Program

386 Dundas Street East
Women’s Transition to Housing
Transition to Housing for Older Women

325 Bleecker Street
St. Jamestown Outreach Program (STOP)
20 Palace Street
Permanent, affordable housing
145 Queen Street East
Housing
Transitional Housing
Open House Drop-in including Mental Health
and Justice and Harm Reduction
Friends Restaurant
Friends Catering
Inner City Access Project (through
Community Care Access Centre)
Shared Care (through CAMH)
St. Michael’s Hospital Withdrawal Management
Concurrent Disorders Support Services
Safe Injection Site
Addictions Supportive Housing

Editing: Jane Truemner

Writing: Deborah Evans

1161 Caledonia Road
Fred Victor Bethlehem United Shelter
248 Queen Street East
Employment and Training Services
Paths to Employment
THRIVE
Ontario Works Training Programs
Cooling Centres, Social Service Training Programs
Mortimer Avenue
Permanent, affordable housing
Dawes Road
Permanent, affordable housing
319 Dundas Street East
Supports to Daily Living for 14 women
Emergency Respite Centre
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